Spring 2022
Membership
Meeting

PPCoC
Governing Board -
May 20, 2022

PPCoC

Pikes Peak Continuum of Care

A PROGRAM OF Chj

PPCoC | Pikes Peak Continuum of Care

A PROGRAM OF Ch]



Membership Meeting Agenda

Welcome — Call to order

House America initiative

Reporting on PPCoC Activities

o PPCoC Strategic Plan updates

o Progress of System Performance Measures
o FY2021 PPCoC Funds

Q&A

Call for New Members
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House Ametrica

HUD.gov/house_america
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Re-house households Add new units of affordable
experiencing homelessness housing into the development

through a Housing First pipeline
approach
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Continuum of Care Purpose

* Promote communitywide commitment to the goal of
ending homelessness;

* Provide funding for efforts to quickly rehouse
homeless individuals and families while minimizing
the trauma and dislocation caused to homeless
individuals, families, and communities by
homelessness;

* Promote access to and effect utilization of
mainstream programs by homeless individuals and
families; and

* Optimize self-sufficiency among individuals and
families experiencing homelessness

Source: https://files.hudexchange.info/resources/documents/CoCProgramintroductoryGuide.pdf
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PPCoC 3-year Strategic Plan

Make homelessness Make homelessness Make homelessness

rare by reducing the brief by reducing the nonrecurring and one-time
inflows of people who dur|ati-:-n of time people by improving system
experience homelessness spend in temporary outcomes to permanent
into the region. shelter or unsheltered. housing solutions.
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Rare

Decrease the number of
homeless people who
are experiencing

unsheltered
homelessness,

Increase community bed
utilization of transitional
housing beds,

Reduce first time
homelessness, and,

Address racial disparities
by reducing first time
homelessness among
black, indigenous, and
persons of color (BIPOC).

Brief

Reduce length of time
people experience
homelessness in
emergency shelter,

Reduce length of time
prior to housing move-in,

Increase exits of
unsheltered people to
permanent housing by
street outreach, and,

Increase exits of
unsheltered people to
safe, temporary shelter
by street outreach.

One-time

Decrease returns to
homelessness from
emergency shelter,

Increase employment for
people who exit
homeless programs,

Increase public benefits
for people who exit
homeless programs,

Increase the overall
successful placement of
homeless people into
permanent housing, and,

Increase retention of
permanent housing
solutions.
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Continuum of Care
System Performance W
Measures

RETURNS TO
HOMELESSNESS
v People that are permanently housed,
but end up back on the streets.
FIRST TIME 0 LENGTH OF TIME
HOMELESS HOMELESS

Reduction in number of persons

wtio hecortie homelous for-the first Reduction in the length of time spent

A homeless, in emergency shelter,
time. ortransitional housing.
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ELIMINATE JOB AND INCOME
HOMELESSNESS

Increase employment and
Reduction in the number of persons income growth for homeless
experiencing homelessness. persons.

0 OBTAIN AND MAINTAIN 0

HOUSING

Increase in number of people who

St street o e " Making homelessness
0 brief, rare, and
one-time.
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Objective 1.1: Decrease the unsheltered homeless count on PIT by
10%.
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Objective 1.2: Increase bed utilization in transitional housing to 90%

or greater.
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Objective 1.3: Reduce First Time homelessness by 15%.
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Objective 2.1: Reduce length of time persons spend in emergency
shelter to fewer than 60-days.
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Average Length People are Enrolled in Emergency Shelter
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Objective 2.2: Reduce length of time prior to housing move-in to less
than 120 median days.
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Objective 2.3: Increase exits to permanent housing from street
outreach by 5%.
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Objective 2.4: Increase exits into temporary/Institutions from street
outreach by 10%.
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Objective 3.1: Decrease homeless returns to less than 20% within
six-months of stays from emergency shelter.
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Returns to Homelessness within 6-month Emergeny Shelter Stay
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Objective 3.2: Increase cash earned benefits for system leavers to
more than 20%.
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Objective 3.3: Increase unearned benefits for system leavers to more
than 40%.
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Objective 3.4: Increase successful exit placements into permanent
housing by 20% of all exits.
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Objective 3.5: Increase retention of permanent housing to 90% or
greater.
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Pikes Peak CoC FY2021 Awards

CoCRecipient | ____ProjectName____|__Type | Funding_

Community Health Partnership
Community Health Partnership
Community Health Partnership
Community Health Partnership

Community Health Partnership

Divison of Housing

Homeward Pikes Peak

Homeward Pikes Peak

Kingdom Builder's Family Life Center
Red Wind Consultng, Inc.

The PLACE

The PLACE

The PLACE

CO-504 Planning Project Application FY2021
Expansion Dedicated HMIS Project 2021
Expansion Coordinated Entry FY 2021
Coordinated Entry FY 2021

Dedicated HMIS Project 2021
DOH Consolidated PSH Colorado Springs FY2021

PSH Dual Diagnosis FY 2021
HPP Vet PSH 2021

Step Up Housing Program
Haseya Advocate Program
The PLACE Renewal PSH
The PLACE Renewal TH

The PLACE Renewal RRH

Planning
HMIS
SSO
SSO

HMIS
PSH

PSH

PSH
TH-RRH (DV)
TH-RRH (DV)

PSH

TH

RRH

$90,009
$55,581
$30,581
$90,000
$239,943
$629,859

$569,807
$241,098
$194,529
$250,825
$230,607
$50,029
§29,576
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Qand A
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Call for New Members
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