
 
Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2022 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2022 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2022 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1A-1. CoC Name and Number: CO-504 - Colorado Springs/El Paso County CoC

1A-2. Collaborative Applicant Name: Community Health Partnership

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Community Health Partnership
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1B. Coordination and Engagement–Inclusive
Structure and Participation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.p., and VII.B.1.r.

In the chart below for the period from May 1, 2021 to April 30, 2022:

1. select yes or no in the chart below if the entity listed participates in CoC meetings,
voted–including selecting CoC Board members, and participated in your CoC’s coordinated entry
system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing CoC Board

Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes Yes

2. Agencies serving survivors of human trafficking Yes Yes Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. Disability Advocates Yes Yes Yes

5. Disability Service Organizations Yes Yes Yes

6. EMS/Crisis Response Team(s) Yes Yes Yes

7. Homeless or Formerly Homeless Persons Yes Yes Yes

8. Hospital(s) No No No

9. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Nonexistent No No

10. Law Enforcement Yes Yes No

11. Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes

12. LGBTQ+ Service Organizations Yes Yes Yes

13. Local Government Staff/Officials Yes Yes Yes

14. Local Jail(s) Yes Yes No

15. Mental Health Service Organizations Yes Yes Yes

16. Mental Illness Advocates Yes Yes Yes
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17. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

18. Organizations led by and serving LGBTQ+ persons Yes Yes Yes

19. Organizations led by and serving people with disabilities Yes Yes Yes

20. Other homeless subpopulation advocates Yes Yes Yes

21. Public Housing Authorities Yes Yes Yes

22. School Administrators/Homeless Liaisons Yes Yes No

23. State Domestic Violence Coalition Yes No No

24. State Sexual Assault Coalition No No No

25. Street Outreach Team(s) Yes Yes Yes

26. Substance Abuse Advocates Yes Yes Yes

27. Substance Abuse Service Organizations Yes Yes Yes

28. Victim Service Providers Yes Yes Yes

29. Domestic Violence Advocates Yes Yes Yes

30. Other Victim Service Organizations Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Homeless Organizations Yes Yes No

33. Youth Service Providers Yes Yes Yes

Other: (limit 50 characters)

34. Veteran service providers (SSVF, VA) Yes Yes Yes

35. County DHS and Regional Medicaid providers Yes Yes Yes

1B-2. Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), follows requirements set forth in 24 CFR § 578.7
to hold bi-annual membership meetings, recruit new membership regularly, and
include perspectives of people with living and lived homeless experience.  Per
the PPCoC Governance Charter, membership in the PPCoC is open to all
stakeholders in El Paso County, Colorado including and not limited to nonprofit
homeless assistance providers, victim service providers, faith-based
organizations, governments, businesses, advocates, and persons with
lived/living homeless experience. Membership is offered publicly, without
preconditions for joining other than a shared commitment to work collaboratively
on strategies to end homelessness.
Membership meetings are held bi-annually by the PPCoC Governing Board and
are used to update membership on strategic initiatives, vote on new PPCoC
Governing Board members, and receive input on strategic objectives to end
homelessness. Membership meetings are held both in-person and virtually to
allow for a diversity of perspectives to join and all membership meeting
presentations and agendas are posted publicly online through the Collaborative
Applicant’s, Community Health Partnership’s (CHP), website. On CHP’s website
is a request for new applicant membership to join through an open and
transparent process held on a rolling admission throughout the year. The
website has been evaluated for website accessibility by The Independence
Center, a local non-profit dedicated to serving people with physical and
intellectual disabilities.
At a minimum, twice per year a formal invitation to apply is sent to the
community using an email Listserv consisting of over 400 membership emails.
This Listserv known as the Coalition for Homeless Advocates or Providers or
CHAP, holds monthly virtually membership meetings for ongoing education on
topics like domestic violence, Medicaid services, and DEI trainings.
The PPCoC actively works with the Colorado Springs Human Relations
Commission to reach underserved BIPOC populations overrepresented in the
PPCoC homeless populations and extend membership. The PPCoC
furthermore partners directly with agencies serving LGTBQ+ populations. In
2022, CHP hired a LGTBQIA2+ Health Equity Project Manager focused on
gender affirming healthcare. This staff member has further advanced the
PPCoC’s membership connections to disproportionately impacted cultural
populations.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), welcomes any community member or
organization that is interested in ending homelessness to participate in bi-
annual general CoC membership meetings. Members are encouraged and
invited to participate in monthly Coalition for Homeless Advocates and
Providers (CHAP) meetings. CHAP is an open and flexible forum for service
providers and members to work together to identify needs and priorities related
to coordination of services for people at risk of or are experiencing
homelessness. The PPCoC uses Listservs to share general information related
to homelessness, announce meetings, distribute reports, and solicit
membership and participation in PPCoC activities. In addition, the PPCoC
participates in listening sessions with the City of Colorado Springs and El Paso
County when input is sought from the public about homelessness and
affordable housing.
To ensure that individuals with disabilities and people who are currently
homeless are aware of, and can access information about upcoming CoC
meetings, information is printed and posted by local homeless service
providers, handed out by street outreach and shelter case managers to clients
and staff, sent out virtually to a Listserv of over 400 emails, and posted on the
Collaborative Applicant’s website.
Membership meetings and monthly CHAP meetings are used by the PPCoC to
solicit public feedback on homeless initiatives and strategic goals of the PPCoC.
Over the last two years, the PPCoC has conducted a System Design Clinic led
by the National Alliance to End Homelessness to develop strategic goals and
objectives. The Strategic Goals and Objectives determined by the System
Design Clinic were published in a PPCoC 3-Year Strategic Plan in October
2021 and publicly shared at the 2021 Fall PPCoC Membership Meeting. The
Strategic Plan has been tied entirely to the PPCoC’s System Performance
Measures.
During both the System Design Clinic and Strategic Plan drafting, public and
membership feedback was sought through multiple rounds of stakeholder
feedback meetings, surveys, public-comment period meetings, and through
two-rounds of accepting public-comments online. Stakeholder meetings and
surveys were completed by people with living homeless experience, people with
disabilities, people identifying as BIPOC and/or LGTBQIA2+, and elected
officials and funders.

1B-4.  Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2. about how project applicants must submit their project applications–the process;

3. about how your CoC would determine which project applications it would submit to HUD for
funding; and

4. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.
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(limit 2,500 characters)
The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), makes continuous efforts to notify potential
project applicants of CoC funds throughout the year, not just during the CoC
Notice of Funding Opportunity Competition. Community Health Partnership
(CHP), as the Collaborative Applicant, extend the invitation and technical
assistance opportunities to organizations representing people with disabilities
and marginalized cultural populations including BIPOC and LGTBQIA2+.
During the FY2021 CoC Competition, the PPCoC prioritized two Domestic
Violence providers for CoC grant awards serving primarily black and Hispanic
families and indigenous women and their families fleeing domestic violence.
These providers were offered technical assistance training by CHP before and
during the competition, without competitive advantage, to explain the process of
utilizing e-SNAPS and understanding the local competition requirements. Both
applicants were awarded CoC funds in FY2021 through reallocation of other
underperforming CoC project recipients.
CHP was able to meet in advance of the CoC FY2022 NOFO with the PPCoC
Governing Board to determine community priorities around System
Performance Measures and created a timeline for the competition with the
PPCoC Ranking and Prioritization Committee. CHP was then able to quickly
advertise and solicit new project applicants for FY2022 with clear priorities listed
in the local competition. 3 new organizations, who have never previously
applied for CoC funds, expressed interest in CoC funds and through personal
meetings with CHP were able to determine they would wait to apply during the
next CoC Competition cycle when more time would allow for project planning
and development.
The PPCoC posts CoC Competition announcements on the CHP website,
utilizes public meetings and email distribution lists to make announcements
regarding CoC Competition NOFO funding. In each of the formats used to
announce the CoC Program Competitions, the PPCoC encourages new
applicants to apply. The PPCoC welcomes and encourages anyone to come
forward with circumstances which would require accessibility or removal of
barriers in applying for CoC funding due to disability. Information is shared
electronically via email and posted online on the CHP website which has been
reviewed by the local lead disability provider for accessibility, who also has
representation on the CHP Board of Directors.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2. select Nonexistentif the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with the

Planning or Operations
of Projects?

1. Funding Collaboratives Yes

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations No

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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18. Veteran service providers funded by the U.S. Department of Veterans Affairs Yes

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it
could be addressed in Consolidated Plan update.

(limit 2,500 characters)
The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), along with the Collaborative Applicant,
Community Health Partnership (CHP), have played an active role in
participating with consultation with ESG Program Recipients.  The PPCoC and
CHP work closely with the City of Colorado Springs (City) and Colorado
Department of Local Affairs (DOLA) on their awarded Emergency Solution
Grants (ESG) to address homeless and housing issues. The PPCoC Governing
Board has presented directly to both the City and El Paso County on ESG
planning and allocation. The PPCoC Executive Committee met with El Paso
County provide feedback on the consolidated plan and to City Leadership
during feedback sessions for ESG and CDBG annual allotments.
CHP continued in their role as a direct Fiscal Agent awardee for pass through
ESG and ESG-CV funds from DOLA to several subgrantees within the
geographic location. As part of the role of their role as a Fiscal Agent, CHP
collaborated with DOLA in reviewing participant program evaluation and
evaluating subgrantees through the required ESG Monitoring steps. CHP
further collaborated with DOLA on monitoring efforts through by consultation on
the State’s Risk Assessment and Monitoring Plan. This consultation on
Monitoring and Procurement with CHP and the PPCoC led DOLA to note in
their Consolidated Plan and ESG Notice of Funding Availability for FY2022 that
all program participants would be required to provide a Letter of Support from
their local CoC in addition to the required Certificate of Consistency.
CHP presented the 2022 PIT and HIC reporting directly to the PPCoC
Governing Board in May 2022. The PPCoC Governing Board then developed a
media press release written by CHP for the announcement of the annual PIT
and HIC numbers in July 2022. This year, PIT and HIC data were included in
the City of Colorado Springs’ HOME American Rescue Plan Allocation Plan to
determine community gaps and areas of need for prioritizing funding. The PIT
and HIC were further shared with the El Paso County Economic Development
Division and County Commissioners to inform priorities around the County’s
CDBG Consolidated Plan.
CHP, as the HMIS Lead, managed all the ESG-CV reporting requirements
through HMIS to be submitted through combined quarterly, cumulatively, and
final CAPER reporting in SAGE. This reporting includes data evaluation and
report technical assistance to all locally awarded ESG- and ESG-CV recipients.
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1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not
separated.

No

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

No

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic
area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

Yes

5. Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve
noncompliance of service providers.

No

6. Other. (limit 150 characters)

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) Yes

3. Local Education Agency (LEA) No

4. School Districts Yes

1C-4a. Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), has established a formal partnership with the
Colorado State Department of Education (CDE) to share McKinney Vento
numbers in conjunction with the annual CoC Point in Time. This partnership has
allowed for giving the public and local elected leaders and stakeholders in the
geographic location greater context for the gaps of homeless household needs.
Numbers of homelessness from the McKinney Vento costs help explain how
homeless and at risk of homeless families and runaway youth are able to be
counted in the PPCoC. The additional McKinney Vento numbers, which track
different definitions of homelessness, helps the PPCoC understand how
homelessness extends beyond emergency shelters, transitional housing, and
unsheltered homelessness including counting families and youth experiencing a
housing crisis for those who are doubled up and couch surfing in unstable
housing situations.
In 2022, the Senior Manager of Homeless Initiatives at Community Health
Partnership (CHP), which is the Collaborative Applicant Lead for the PPCoC,
participated in the review panel for the CDE McKinney Vento applications. CHP
signed former non-disclosure and conflict of inflict agreements to provide
consultation and review applications of McKinney Vento school districts across
Colorado. This review process led to a further conversation on ways that the
Colorado CoCs can align their connections for services with the resources
utilized by McKinney Vento Liaisons across the state of Colorado.
An additional formal partnership is an HMIS data sharing agreement between
the PPCoC and Inside Out Youth Services, a local Youth Education Provider
and non-profit serving LGTBQIA2+ youth. The PPCoC has expanded their
Coordinated Entry access points to include referrals from Inside Out Youth
Services, who are able to identify runaway homeless youth not captured by
other local homeless providers because of Inside Out Youth Services’ inclusive
efforts around education for LGTBQIA2+ youth. CHP has hired a Project
Manager focused on Health Equity for LGTBQIA2+ youth and has entered into
a formal partnership agreement with Inside Out Youth Services to increase
access to gender affirming care in the community and expanding education for
healthcare hospital and primary care medical providers to serve LGTBQIA2+
youth.

1C-4b. Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), adopted “PPCoC Community Standards of Care”
in 2020, which were written and agreed upon by the PPCoC Governing Board.
In the PPCoC Standards of Care, the PPCoC created written standards for all
project types supporting the work of the PPCoC. Among those standards
includes a requirement for inclusion of an Educational Liaison to support
programs that serve individuals, youth, and families with children or
unaccompanied children of school age. The role of an Education Liaison is that
all project types have a designated staff person to connect household members
experiencing homelessness to school enrollments, opportunities to re-enroll in
school, move towards higher education or trade certification, connection to
appropriate mainstream education public benefits, referrals to education
services made available under the McKinney-Vento Homeless Children and
Youth Program, and relationships with early education providers such as Head
Start.
Policies and Procedures adopted under the PPCoC Community Standards of
Care further identifies education requirements for permanent supportive
housing, transitional housing, and rapid re-housing programs serving all
homeless populations. Requirements include, “[e]ducational advancement, such
as GED preparation and attainment, post-secondary training (college, technical
school, military, etc.), and vocational education will be provided or will be
coordinated through external referrals.”
In addition to the CoC Written Standards, Community Health Partnership
(CHP), as the Collaborative Applicant, has written Emergency Solution Grants
(ESG) written standards agreed upon by the PPCoC and adopted in 2020.
Within CHP’s ESG Written Standards includes connections to education
services for all people being served in ESG programming and a template
Housing Stabilization Plan to be used by ESG Essential Service providers for
external referrals to educational advancement and services. This template is
also used by the City of Colorado Springs in their ESG Written Policies and
Procedures, which were first adopted in 2017 and last revised in 2021.

1C-4c. Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years No No

2. Child Care and Development Fund No No

3. Early Childhood Providers No No

4. Early Head Start No No

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood Home
and Visiting or MIECHV)

No No

6. Head Start No No

7. Healthy Start No No

8. Public Pre-K No No
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9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10.

1C-5.  Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors–Collaborating with Victim Service Providers.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations who help
provide housing and services to survivors of domestic violence, dating violence, sexual assault,
and stalking to:

1. update CoC-wide policies; and

2. ensure all housing and services provided in the CoC are trauma-informed and can meet the
needs of survivors.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), works collaboratively with Victim Service
Providers (VSPs) to support survivors of domestic violence, dating violence,
sexual assault, and stalking. The PPCoC Governing Board includes the
Executive Director of TESSA, the region’s largest domestic violence agency,
and the Finance Director of Violence Free Colorado. The PPCoC Governing
Board wrote and adopted the PPCoC Community Standards of Care in 2020,
which is reviewed annually by the PPCoC Governing Board and CoC Members
both of whom include VSP representation.
As defined in the PPCoC Community Standards of Care, VSPs are defined as
private nonprofit organization whose primary mission is to provide services to
victims of domestic violence, dating violence, sexual assault, or stalking. The
PPCoC articulates minimum standards to be observed by VSPs to ensure all
housing and services provider in the CoC meets the needs of the survivors.
These standards state:
•Confidentiality is protected by law (VAWA) and critical when working with
domestic violence survivors.
•Clients should be screened for domestic violence and victimization including
questions about abuse. Screening must be done in a private area with no one
other than the client or children present.
•Staff should operate from a place of trauma-informed care when interacting
with clients.
•Clients are recognized as having unique and individual needs that are
influenced by one’s own cultural identity, sexual orientation, age, gender,
abilities, socio-economic situation, religious beliefs, and social circumstance.
•When trying to connect clients to community resources a release of information
must be completed. Releases should be voluntary, informed, written and
reasonably time limited.
•The address and location of any domestic violence shelter should be kept
confidential.
•Language interpreters must be present for any intakes or case management
meetings if English is not the client’s primary language.
•Every client has experienced unique traumas which vary depending on the
type of abuse they endured. Staff should be aware of possible escalation
situations.
•Documentation/record keeping should follow the grant requirements from each
funder that an organization has.
•It is important when working with domestic violence survivors to be client-
centered and empower them to make their own choices.

1C-5a. Annual Training on Safety and Best Practices to Address the Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1. project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2. Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

Applicant: Colorado Springs/El Paso County CoC CO-504
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(limit 2,500 characters)
The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), works collaboratively with TESSA, who is the
region’s largest Victim Service Provider (VSP) provider, to provide emergency
assistance to families in imminent danger as a result of domestic violence,
dating violence, sexual assault, and stalking. TESSA provides comprehensive
Victim Advocacy confidentiality training 3 times per year and other training as
requested. Training consists of 40-hours through a multi-week training course
and provides certification under the State of Colorado. Training is given through
a victim-centered approach while being trauma-informed. Training topics
include recognizing trauma, trauma-informed care, best practices for working
with victims, identifying high lethality, de-escalation, strangulation, dynamics of
DVS, and legal.
Training offered by TESSA is open to the public and given directly to law
enforcement entities such as the El Paso County Sheriff's Office and Colorado
Springs Police Department. TESSA offers training to military partner agencies in
the region, including Fort Carson and Shriever Air Force Base. Other
participants include representation from regional hospital systems and forensic
examiners. Most recently, other healthcare providers such as dental clinics and
counseling providers have sought to attend trainings. Partner agencies of the
PPCoC and Coordinated Entry (CE) staff promote these training opportunities
and strongly encourage participating agencies of the PPCoC to attend at least
one domestic violence training annually. TESSA further meets with law
enforcement quarterly with their legal staff to train on ways to safely and
confidentiality identify and support victims and survivors.
VSPs are allowed to refer households they are serving through the PPCoC CE
through a confidential data sharing agreement with the PPCoC. The CE Policies
and Procedures outline the process for referral where no identifying information
is shared or entered into HMIS and only an associated VSP client ID may be
used in identification for any housing resources offered through the CE.
Domestic Violence is an identified barrier listed as a prioritization factor within
the CE for the PPCoC and used to prioritize households effectively for available
housing resources free from discrimination. CE emphasizes a Housing First
model that requires a trauma-informed, person-centered approach in the CE
Policies guiding principles.

1C-5b. Using De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below:

1. the de-identified aggregate data source(s) your CoC uses for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2. how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), uses data from a variety of sources to understand
the scope and complexity of survivors of domestic violence, dating violence,
sexual assault, and stalking. De-identified aggregate data is offered by Victim
Service Providers (VSP), including TESSA, who is the largest VSP in the
region. TESSA uses CAFÉ through SalesForce for any HUD funding to provide
the PPCoC and HUD with de-identified aggregate reporting data necessary for
completion of APRs and/or CAPERs. TESSA further shared with the PPCoC
the following de-identified aggregate data for the use of reporting on the CoC
Consolidated Plan. TESSA receives roughly 40-50 calls daily for survivor
households fleeing or attempting to flee, which totals to around 1,200 calls a
month on average. Law enforcement may only be involved through signed
consent offered by the household for their assigned case manager to speak
directly to law enforcement.
In the 2022 PIT and HIC count for the PPCoC, 69 transitional housing beds and
29 rapid re-housing beds were reported in serving victims of domestic violence,
dating violence, sexual assault, and stalking. Another 56 safe housing beds
were under renovation and will be reported in future years but were not
operational during the night of the PIT in 2022. The PPCoC awarded two new
VSPs in the FY2021 CoC NOFO Competition, who will both begin their
programming during the 2022 calendar year and will be reporting de-identified
aggregate data to the PPCoC. Red Wind Consulting, Inc. and Kingdom Builders
Family Life Center were identified for CoC funds and priorities for funding on the
FY2021 PPCoC Priority List. Both agencies specialize their victim-centered and
Housing First services to support overrepresented racial marginalized survivor
populations especially in the Black/African America/African and
Indigenous/Alaskan Native/American Indian communities. Both racial
populations were recognized by the PPCoC as priority populations due to a
large overrepresentation in the community homeless aggregate data. The
PPCoC has used de-identified aggregate data to note that in 2020 the
Black/African American/African population were 187% over-represented in the
homeless population and the American Indian/Alaskan Native/Indigenous
population was 310% over-represented in the homeless population relative to
the County census demographic data.

1C-5c. Communicating Emergency Transfer Plan to Domestic Violence, Dating Violence, Sexual Assault,
and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

1. the emergency transfer plan policies and procedures; and

2. the process for individuals and families to request an emergency transfer.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), works with participating agencies of the PPCoC,
who may receive CoC-, ESG-, and/or CDBG-funds, to develop and
communicate emergency transfer plans for households who are survivors or
fleeing domestic violence, dating violence, sexual assault, and stalking.
Emergency transfer plans are developed in consultation with Victim Service
Providers (VSP) to support the safety, confidentiality, and ongoing housing
assistance for any households who is seeking an emergency transfer. In
accordance with the VAWA, emergency transfers are allowed on an emergency
basis and training is offered to all housing providers in the PPCoC to ensure
safety and privacy concerns are being considered during an emergency
transfer.
VSPs in the geographic region operate their own referral process that supports
internal emergency transfer or external emergency transfer to find a safe unit for
any victims and/or survivors of domestic violence, dating violence, sexual
assault, and stalking. Internal emergency transfer is offered for tenants of
housing programs who need transfer out of a housing unit into another unit
where the tenant would not be considered a new applicant and would not need
to repeat the application process for a new unit. External emergency transfer
would be when a tenant needs to be transferred out of a unit to a new unit
where they would be recognized as a new applicant. The PPCoC policies and
procedures written in the PPCoC Community Standards of Care further allow
for voucher portability on an emergency basis. Portability can be within the
geographic location or to another a geographic location for housing assistance
to support the safety of the transferring household.
The request for transfer is offered to all households seeking or having obtained
housing assistance by providers of the PPCoC. Applicants are made aware of
emergency transfers during voucher orientation through verbal and written
communication. Ongoing check-ins offered by housing providers is offered
through a victim-centered and trauma-informed care response to protect the
safety and privacy of the household, or members of the household, seeking an
emergency transfer. Education on emergency transfers for households is
promoted to all households regardless of sex, gender identity, sexual
orientation, race, ethnicity, religious beliefs, disability, nation of origin, or any
other protected classes.

&nbsp
1C-5d. Access to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and

Stalking.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC ensures that survivors of domestic violence, dating
violence, sexual assault, or stalking have access to all of the housing and services available
within the CoC’s geographic area.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), works closely with Victim Service Providers (VSP)
to review access points for housing opportunities in the community for survivors
of domestic violence, dating violence, sexual assault, or stalking. Two local
VSPs have worked collaboratively with the PPCoC and CHP, the Collaborative
Applicant, to update the PPCoC’s Coordinated Entry System Policies and
Procedures, which were revised and re-ratified in February 2022. The PPCoC
established a Community Advisory Board for the local Coordinated Entry
System, which includes at least one person with lived homeless experience.
 In the Coordinated Entry Policies, the PPCoC highlights access to housing for
survivors of domestic violence, dating violence, sexual assault, or stalking at
any access point completing the community housing needs assessment for
housing prioritization. Staff at access points are trained on sharing out the local
and national domestic violence hotline and are able to refer to law-enforcement
and 9-1-1 in the event of an emergency or life-threatening situation. All
households who are survivors are guaranteed safe and confidential access to
the Coordinated Entry System and if a household chooses to seek domestic
violence or safety planning services, they will be referred to one of the local
victim service providers for services.
Local victim service providers are allowed to refer households they are serving
through the PPCoC Coordinated Entry System through a confidential data
sharing agreement with the PPCoC. The Coordinated Entry Policies outline the
process for referral where no identifying information is shared or entered into
HMIS and only an associated victim service provider client ID may be used in
identification for any housing resources offered through the Coordinated Entry
System. Domestic Violence is an identified barrier listed as a prioritization factor
within the Coordinated Entry System for the PPCoC and used to prioritize
households effectively for available housing resources free from discrimination.
Coordinated Entry emphasizes a low-barrier Housing First model that does not
discriminate based on perceived barriers to housing including any history of
domestic violence, dating violence, sexual assault, or stalking or households
actively fleeing from domestic violence, dating violence, sexual assault, or
stalking.

1C-5e. Including Safety, Planning, and Confidentiality Protocols in Coordinated Entry to Address the
Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:

1. safety protocols,

2. planning protocols, and

3. confidentiality protocols.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), has specific Coordinated Entry policies and
procedures related to safety planning protocols and domestic violence. Through
planning protocols, if a participant seeks domestic violence or safety planning
services, victim service providers (VSP) use their own specialized coordinated
entry process regarding PPCoC housing services and other supportive services
managed by that provider. Access to Domestic Violence services will be
provided in a low-barrier approach to allow homeless person(s) in need of
safety planning to access VSP housing services safely and confidentially
through a comparable Coordinated Entry process used by VSPs.
In addition, households experiencing homelessness who are identified as
survivors of domestic violence, data violence, sexual assault, or stalking may be
considered in the weekly Coordinated Entry Case Conferencing meetings. The
confidentiality protocols of Coordinated Entry allow the participants housing
needs assessment and de-identified information to be added to the Coordinated
Entry prioritization By Name List with an assigned client ID that is specific to the
referring VSP. Any housing referrals that are matched to DV referred participant
will be shared exclusively to the VSP for follow up. All information exchange
occurs electronically via email through email encryption software directly from
VSPs to the Coordinated Entry Supervisor, who manually adds the household
information to the prioritization list for consideration of safe housing referrals
and access to services.
For safety protocols, all referrals from Coordinated Entry received by VSPs will
be assessed for safe housing, clinical support, legal needs and will have
corresponding assessments completed by the VSP. This includes documenting
homeless status and assessing for imminent danger. Relocation assistance is
available by VSPs and offenders and victims cannot be served in the same
place. Offenders who present to VSPs will be referred to the community for
safety purposes of the households staying in safe units with VSPs.
These protocols are all referenced in the Coordinated Entry Policies and
Procedures, which were revised and re-ratified by the PPCoC in February 2022
with consultation from VSPs.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+–Anti-Discrimination
Policy and Training.

NOFO Section VII.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs  (Gender
Identity Final Rule)?

Yes

1C-6a. Anti-Discrimination Policy–Updating Policies–Assisting Providers–Evaluating
Compliance–Addressing Noncompliance.

NOFO Section VII.B.1.f.

Describe in the field below:
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1. whether your CoC updates its CoC-wide anti-discrimination policy, as necessary, based on
stakeholder feedback;

2. how your CoC assisted providers in developing project-level anti-discrimination policies that are
consistent with the CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination;

3. your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4. your CoC’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)
The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), does include an anti-discrimination policy CoC-
wide and through both the PPCoC Coordinated Entry System and the PPCoC
Homeless Management Information System (HMIS). All policies are reviewed
annually by the PPCoC Governing Board and shared for public feedback and
comment through the CoC-wide membership. The PPCoC has a PPCoC
Community Standards of Care, which were adopted in 2020 and are reviewed
annually. Within the Standards of Care, the PPCoC describes project standards
around equal access and non-discrimination to ensure people accessing
homeless assistance programs and systems are not discriminated against in
compliance with all State and Federal laws. People seeking homeless
assistance are treated with dignity and respect through a person-centered and
trauma-informed approach and all systems are inclusive to include and not
discriminate against all eligible persons regardless of race, color, ethnicity,
national origin, religious beliefs, sex, gender identity, age, familial status,
disability, actual or perceived sexual orientation, or marital status. Non-
discrimination and anti-discrimination statements are present in the PPCoC
Coordinated Entry System Policies and Procedures, last approved in February
2022, and the Statewide HMIS Implementation Collaboration known as the
COHMIS, which reviewed and updated their Policies and Procedures in July
2022.
Any programs in the PPCoC receiving ESG-, CoC-, or any other housing
programs accessing HMIS for program tracking and reporting or accepting
referrals through Coordinated Entry are evaluated at least bi-annually for anti-
discrimination policies and implementation through an objective review process
with the HMIS Lead and Coordinated Entry Lead in the PPCoC, Community
Health Partnership. PPCoC project funds are further monitored annually and
reviewed by the PPCoC Ranking and Prioritization Committee for anti-
discrimination practices and policies to ensure anyone seeking assistance may
do so freely from discrimination. Included in the staff and review panels for the
PPCoC are people who identify as LGTBQIA2+ and people with lived or living
homeless experience. Noncompliance to anti-discrimination practices can result
in letters of warning, loss of funding, or removal of access to utilize the PPCoC
HMIS or Coordinated Entry systems.

1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.

NOFO Section VII.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.
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Enter information in the chart below for the two largest PHAs highlighted in gray on the FY 2021
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with–if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name
Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program

During FY 2021 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited

Homeless Preference?

Does the PHA have a
Preference for current

PSH program
participants no longer

needing intensive
supportive services,

e.g., Moving On?

Colorado Springs Housing Authority 25% No No

Colorado Department of Local Affairs 100% Yes-Both Yes

1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference–if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)
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The El Paso County Housing Authority is a non-traditional housing authority and
does not provide any type of housing vouchers or programs, therefore, they do
not have a written policy for homeless admission preference. The Colorado
Springs/El Paso County CoC, known locally as the Pikes Peak Continuum of
Care (PPCoC), includes a Governing Board which has representation from the
Director of the El Paso County Housing Authority, the Deputy Director of the
Colorado Springs Housing Authority (CSHA), and the Homeless Housing
Program Manager for State Housing Vouchers with the Colorado Department of
Local Affairs (DOLA). All are ex-officio members of the PPCoC Governing
Board. Including this position on the PPCoC Board ensures that the County is
aware of available resources and challenges impacting people experiencing
homelessness, creates buy-in and understanding of CoC needs, and also helps
inform the County’s Consolidated Plan and spending of CDBG funding.
The CSHA has not adopted homeless admission preference for all housing
choice vouchers; however, the CSHA has several housing projects, including
Emergency Housing Vouchers (EHV), project-based housing choice vouchers,
and a HOME-funded housing project that has preference for homeless
households and receives referrals through the PPCoC Coordinated Entry
System. The CSHA entered into a formal MOU with the PPCoC to administer
101 EHVs in the community and worked collaboratively to identify two local
housing providers to offer housing navigation assistance funding offered
through the EHV and help households with navigation and document readiness.
Similarly, the PPCoC works with the DOLA in administering an additional 33
EHVs to the community. All vouchers are being tracked in the local HMIS with
support from Community Health Partnership, the Collaborative Applicant and
HMIS and Coordinated Entry lead agency with data entry and management in
HMIS.
Lastly, both CSHA and DOLA accept vouchers referrals for two permanent
supportive housing (PSH) projects in the community: Greenway Flats and
Freedom Springs. Greenway Flats is a 65-unit PSH site-based project in
Colorado Springs specific to chronic, individual adults experiencing
homelessness. Freedom Spring is a 50-unit PSH site-based project in El Paso
County that is specific to chronically homeless veterans. Both PSH site-based
projects have fully executed MOU agreements with the PPCoC for accepting
referrals exclusively from Coordinated Entry System.

1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners No

2. PHA No

3. Low Income Housing Tax Credit (LIHTC) developments Yes

4. Local low-income housing programs Yes

Other (limit 150 characters)

5.
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1C-7c. Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section VII.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC’s coordinated entry process?

1. Emergency Housing Vouchers (EHV) Yes

2. Family Unification Program (FUP) Yes

3. Housing Choice Voucher (HCV) Yes

4. HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes

5. Mainstream Vouchers No

6. Non-Elderly Disabled (NED) Vouchers No

7. Public Housing No

8. Other Units from PHAs:

HOME-funded units Yes

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

1. Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

Yes

Program Funding Source

2. Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.

Emergency Housing
Vouchers

1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes

1C-7e.1. List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored–For Information Only
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Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the
EHV Program?

Yes

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

Colorado Springs ...

Colorado Departme...
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1C-7e.1. List of PHAs with MOUs

Name of PHA: Colorado Springs Housing Authority

1C-7e.1. List of PHAs with MOUs

Name of PHA: Colorado Department of Local Affairs
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1D. Coordination and Engagement Cont’d

1D-1. Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care No

4. Correctional Facilities Yes

1D-2. Housing First–Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition.

7

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition that have adopted the Housing First approach.

7

3. This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-Coordinated
Entry, Safe-Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2022 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. Project Evaluation for Housing First Compliance.

NOFO Section VII.B.1.i.

Describe in the field below:

1. how your CoC evaluates every recipient–that checks Housing First on their Project Application–to
determine if they are actually using a Housing First approach;

2. the list of factors and performance indicators your CoC uses during its evaluation; and

3. how your CoC regularly evaluates projects outside of the competition to ensure the projects are
using a Housing First approach.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), has a year-round evaluation process for
monitoring performance of and evaluating program success of CoC Project
recipients. CoC-recipients are monitored by the Collaborative Applicant and the
PPCoC Governing Board’s Monitoring Committee. As a condition of monitoring,
CoC Project-recipients are required to complete a Self-Assessment annually,
which is used by the PPCoC Monitoring Committee for Project evaluation and
performance during monitoring visits. Within the Self-Assessments are several
questions about Housing First to evaluate Project performance:
•Explain how your agency ensures that accessing housing is low barrier and
person-centered. Please provide examples of how households are outreached
for admission, documents are gathered, and how your agency delivers services
to be person-centered and trauma informed.
•How do you educate participants about their lease and occupancy agreement
terms?
•Describe how the project uses a Housing First approach. Include 1) eligibility
criteria, 2) process for accepting new clients, 3) process and criteria for exiting
clients. Demonstrate that there are no preconditions to project entry and project
participants are terminated in only the most severe cases.
In addition, the PPCoC evaluates CoC-funded Project Recipients for Housing
First through the PPCoC Ranking and Prioritization Committee’s evaluation
during the annual CoC NOFO funding competition. Key concepts of Housing
First that are evaluated by the PPCoC Ranking and Prioritization Committee
during the local competition process are: 1.) Minimizing programmatic
prerequisites to permanent housing entry.  2.) Promoting low barrier-admission
to housing programs.  3.) Streamlining the entry process into housing programs
in order to maximize time and efficiency. 4.) Persistently offering voluntary
supportive services. And 5.) Honoring the rights, responsibilities, and legal
protections of clients.
Lastly, CoC-Projects are evaluated on their use of Coordinated Entry (CE) to
ensure that all Projects accepting referrals through CE must adhere to the same
guiding principles on keeping referrals low-barrier. Evaluation of referrals
through CE for Projects is reviewed by the CE Advisory Committee, a
Committee of the PPCoC that includes at least one person with lived/living
homeless experience.

1D-3. Street Outreach–Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190

FY2022 CoC Application Page 27 09/30/2022



The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), published a 3-Year Strategic Plan in October
2021 focused on the CoC System Performance Measures. Within the Strategic
Plan, the PPCoC Governing Board and Collaborative Applicant identified 13
Measurable Strategic Objectives linked to System Performance Measures and
Street Outreach programming is specifically called out as having a role in 8 of
the Objectives. In recognition of the importance of Street Outreach to support
unsheltered people experiencing homelessness and reaching the PPCoC
Strategic Goals, the PPCoC Governing Board created a Street Outreach
Committee in February 2022 made up of all the participating Street Outreach
providers in El Paso County, the Colorado Springs Fire Department, and law
enforcement representatives from the Colorado Springs Police Department and
El Paso County Sheriff's Office. The Street Outreach includes people with lived
unsheltered homeless experience and veteran and runaway homeless youth
providers to specifically support two of the largest unsheltered homeless
populations in the PPCoC.
The PPCoC Street Outreach Committee is able to offer nearly 100% coverage
of the geographic location through collaboration between law enforcement and
Outreach providers through identification of unsheltered homeless people and
locations encampments. In efforts to reduce criminalization of homelessness,
Outreach providers go out with law enforcement and the Fire Department.
Street Outreach services were previously offered only during normal hours of
business but have since been expanded by runaway homeless youth providers
to extend to 10:00pm several days a week.
Street Outreach occurs regularly at regional libraries, public parks, and known
homeless encampments. To reduce barriers to assistance, outreach workers
develop relationships and build rapport over time to help unsheltered persons
experiencing homelessness are engaged with homeless assistance services.
All outreach efforts are tracked in HMIS including services and dates of
engagement to support tracking of permanent and temporary housing
placements. In addition, all HUD required intake metrics are tracked in HMIS to
note changes in disabling conditions, public benefits, and income. In 2021,
location base services have been tracked by Outreach providers in HMIS to
map the delivery and location of unsheltered homelessness in the geographic
location.

1D-4. Strategies to Prevent Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies  in your CoC’s
geographic area:

Ensure Homelessness
 is not Criminalized

Reverse Existing
Criminalization Policies

1. Engaged/educated local policymakers Yes No

2. Engaged/educated law enforcement Yes No

3. Engaged/educated local business leaders Yes Yes

4. Implemented community wide plans Yes Yes

5. Other:(limit 500 characters)
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1D-5.  Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.

2021 2022

Enter the total number of RRH beds available to serve all populations as reported in the
HIC–only enter bed data for projects that have an inventory type of “Current.”

179 207

1D-6. Mainstream Benefits–CoC Annual Training of Project Staff.

NOFO Section VII.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:

Resource CoC Provides
Annual Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. TANF–Temporary Assistance for Needy Families Yes

4. Substance Abuse Programs Yes

5. Employment Assistance Programs No

6. Other (limit 150 characters)

1D-6a. Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section VII.B.1.m

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations, including substance abuse
treatment and mental health treatment, to assist program participants with receiving healthcare
services; and

3. works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of
program staff.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), works to incorporate mainstream benefits and
other assistance through representation of the PPCoC Governing Board and
data sharing agreements with partner agencies offering supportive services to
housing providers. The PPCoC has partner and data sharing agreements with
representatives from El Paso County Department of Human Services (DHS),
regional Health First Colorado Medicaid, the largest community mental health
provider, and largest Federally Qualified Health Center. Most recently, the
Collaborative Applicant organization, Community Health Partnership (CHP), has
met with State and County DHS leaders to conduct cross-training of
programmatic offerings. El Paso County DHS has been an active participant in
connecting public benefits such as TANF, SNAPS, OAP, and Medicaid to
homeless service organizations such as street outreach providers, CoC Project-
Recipients, and emergency shelter providers. These connections, through Care
Coordination, has streamlined referrals for public cash and non-cash benefits
and helped drive programmatic success for connecting households
experiencing homelessness to public benefits.
The PPCoC has conducted training with El Paso County DHS Family and Youth
services to orient case managers towards CoC-funded projects and homeless
services. Similarly, DHS staff have agreed to conduct benefits trainings directly
with homeless service provider agencies and through PPCoC monthly
education and membership meetings. Trainings include ways to become
SOAR-certified and the availability of public cash and non-cash benefits. The
PPCoC works directly with DHS through their child welfare, foster youth
program known as Chafee. A Chafee representative participates in Coordinated
Entry and helps identify foster youth who are homeless or at risk of
homelessness for housing assistance and eligible mainstream public benefits.
Similarly, the PPCoC has given several trainings to the regional Medicaid
provider, Colorado Community Health Alliance (CCHA), to help with explaining
the connection between health and housing. CCHA participates actively in
Coordinated Entry and has entered into agreement with the PPCoC to support
households who are placed into housing for Emergency Housing Vouchers
(EHVs). CCHA further connects homeless service providers and CoC Project-
Recipients to outpatient substance use and behavioral health treatment.

1D-7. Increasing Capacity for Non-Congregate Sheltering.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), has been able to work with the City of Colorado
Springs to expand non-congregant emergency shelter beds, particularly as a
result of the COVID-19 pandemic. At the beginning of COVID in 2020, the
community did not have any non-congregant shelter beds outside of a few
shelter beds dedicated to families. To respond and prevent the spread of
COVID-19 in the emergency shelter homeless population, the Collaborative
Applicant, Community Health Partnership (CHP), worked with the City of
Colorado Springs and the El Paso County Department of Public Health to utilize
the City of Colorado Springs’ public Auditorium for non-congregate emergency
shelter beds to de-densify and allow for people found positive or suspected of
being positive for COVID-19 to isolate in a safe shelter option away from the
congregate shelter setting. Through the introduction of CARES Act funds in
September 2020, CHP and the City of Colorado Springs were able to identify an
un-utilized hotel owned by a regional residential treatment and corrections
aftercare provider, ComCor Inc. Through technical assistance support, funding,
and training offered by the City of Colorado Springs and CHP, ComCor was
able to convert their un-utilized hotel into a non-congregant emergency shelter
facility. ComCor was able to meet the demand for COVID-isolation emergency
shelter cases and expanded to serve over 61-year-round and 75-overflow
emergency shelter beds reported on the 2022 Housing Inventory Count as their
City Hope program.
City Hope had been primarily funded through ESG-CV funds made available in
the CARES Act, and the PPCoC, the City of Colorado Springs, and CHP are all
working together to support transitioning into new funding opportunities as the
ESG-CV funds are running out. ComCor Inc. hired the Direct of El Paso County
Public Health to work on creating a recuperative care model for homeless
individuals, youths, and families who are discharging from hospital settings with
acute health concerns to have safe, non-congregate shelter options with
additional medical support onsite to support their recovery. CHP has connected
ComCor Inc. to funding made available by the Colorado State Office of
Behavioral Health and Department of Local Affairs to continue operations of the
non-congregate shelter past the expiration of the CARES Act funding.

ID-8. Partnerships with Public Health Agencies–Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1. develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

2. prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), works closely with El Paso County Department of
Public Health (EPCPH) and the State Colorado Department of Public Health
and Environment (CDPHE) on public health concerns. The PPCoC has worked
closely with both public health providers to develop written policies to increase
vaccination distribution in the region, continue to maintain focus on prevention
and responding to COVID-19, and addressing new and novel public health
issues such as the spread of Monkeypox.
CDPHE and EPCPH coordinated the Colorado distribution of vaccines to
communities. El Paso County, being the most populous county in Colorado,
received less COVID-19 vaccine distribution proportionally compared to other
urban counties in Colorado, which meant that vaccine distribution was done
with an incredible amount of planning and strategic implementation. The
PPCoC coordinated directly with EPCPH, healthcare facilities such as the two
largest hospitals systems and Peak Vista, the region’s Federally Qualified
Health Center. Peak Vista worked with the PPCoC’s largest shelter for
individual adults, Springs Rescue Mission, to offer vaccine clinics onsite. People
who are homeless were also offered transportation paid for through Health First
Colorado Medicaid, to transport any people who are homeless who sought to
have a two-dose vaccine directly to a Peak Vista clinic and back. EPCPH also
worked with distributing vaccines at the largest regional youth homeless shelter,
The Place, and family shelter, Family Promise, as well as the second largest
shelter system through Salvation Army.
In addition, Community Health Partnership, the CoC Collaborative Applicant,
received a grant from Kaiser Permanente to deliver vaccines to unsheltered
people who are homeless throughout community pop-up events at highly
trafficked areas for homeless such as public libraries, the soup kitchen, and
directly to encampments through targeted homeless street outreach teams by
the Colorado Springs Fire Department. Incentives were given to people who are
homeless in the form of gift cards to further incentive vaccine implementation.
Most recently, CHP connected CDPHE to community leads on the ongoing
spread of monkeypox in communities around the world. CDPHE has included
CoC Project-recipients and homeless lead providers in weekly calls to provide
education and best practices on addressing the spread of Monkeypox locally.

ID-8a. Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively equipped providers to prevent or limit
infectious disease outbreaks among program participants by:

1. sharing information related to public health measures and homelessness, and

2. facilitating communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), led the community in communicating homeless
information related to changing of local homeless services, best practice safety
measures, and vaccine implementation. The PPCoC used the CoC Membership
email Listserv to share updates with over 400 community homeless providers
and people experiencing homelessness. Messaging included information on
how to access to the temporary homeless isolation shelter, updates on access
to COVID testing and vaccines for homeless persons, best practices on safety
measures like social distancing and mask wearing, and information on service
providers with take-away items such as food, water, and hygiene items.
The PPCoC utilized the Coordinated Entry System (CES) to share weekly
updates during case conferencing from service providers. Updates were tracked
and shared out through weekly newsletters from homeless service providers
discussing new services and funding opportunities, changes in hours of
operation for service providers, and mobile food pantries. Newsletter updates
from CES are shared out through the Coordinated Entry Listserv, which
includes over 120 homeless housing providers, physical and behavioral health
providers, emergency shelter providers, and community case managers.
Community Health Partnership, the Collaborative Applicant, applied for and
received a grant from Kaiser Permanente to provide incentives for homeless
persons to receive COVID tests and vaccines, as well as PPE and flu shots.
CHP partnered directly with the Colorado Springs Fire Department’s Homeless
Street Outreach Program (CSFD HOP), Peak Vista, and the regional library
system to deliver COVID vaccines, tests, and PPE directly to people
experiencing homelessness. The CSFD HOP went into encampments and
along trails with coolers to deliver vaccines and testing to homeless persons. In
addition, the PPCoC coordinated with local services provide to deliver PPE,
hygiene items, bagged takeaway food items, and toiletries to unsheltered
homeless members in the geographic region at site-based faith-based
organizations and community non-profits dedicated to supporting homeless
persons. Lastly, the PPCoC signed a data sharing agreement with the El Paso
County Department of Public Health to further support transparency and data
sharing among homeless service providers utilizing the HMIS software and
share real-time data publicly to address community needs.

1D-9. Centralized or Coordinated Entry System–Assessment Process.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;

2. uses a standardized assessment process; and

3. is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), offers complete coverage of the CoC’s
geographic region through the PPCoC Coordinated Entry System (CE). CE
partners with 30 local agencies in El Paso County. These partnering agencies
are made up of Emergency Service providers, Housing providers, Services
providers, Healthcare providers, Street Outreach Providers, Faith-Based
Organizations, and El Paso County Public Service agencies. CE convenes
these partnering agencies weekly to review available housing resources, update
existing housing resources, and assign households experiencing homelessness
to housing placements through the housing referral process. All referrals are
discussed with dignity and respect for the people who are being impacted and
done so in a way that creates equal opportunities for people regardless of age,
race, ethnicity, gender identity, sexual orientation, disabling conditions, or
religious beliefs. CE supports people who are living in unsheltered
homelessness and prioritizes referrals to support a low-barrier Housing First
model in not requiring documentation as a pre-condition of housing referrals.
Community Health Partnership, as the CE Project-Recipient, organizes and
facilitates the CE meeting including providing meeting materials, community
updates, housing navigation assistance, and technical assistance for partnering
agencies. CHP oversees any changes to the Coordinated Entry System Policies
and Procedures (CES P&P). The CES P&P were last rewritten and adopted by
the PPCoC Governing Board in February 2022. The CES P&P are reviewed
and updated bi-annually by a sub-committee of the PPCoC known as the CE
Advisory Committee. The CE Advisory Committee includes at least one person
with lived experience to incorporate their perspective into the discussion. The
CE Advisory Committee meets on a monthly basis to accept feedback from
participating projects, funders, and households actively participating in CE.
The PPCoC CE is operationalized through the PPCoC HMIS. CE puts together
the weekly priority list of homeless households using required data elements
and housing needs assessments tracked in HMIS. All training is standardized
on the use of the community’s Housing Needs Assessments. CE is able to track
all required data and housing referral elements needed for the APR using
HMIS, which helps drive improvements to the PPCoC’s System Performance
Measures.

1D-9a. Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s
coordinated entry system:

1. reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. prioritizes people most in need of assistance;

3. ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4. takes steps to reduce burdens on people using
coordinated entry.
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(limit 2,500 characters)
The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), advertises Coordinated Entry (CE) through a
variety of approaches to ensure fair and equal access to all potential
households seeking housing assistance. Most importantly, the PPCoC
represents the entire geographic region of El Paso County, Colorado, which
includes both urban, suburban, and rural communities. In order to meet this
diverse geographic need, CE has 17 designated agencies and over 25 locations
where trained community partners conduct the housing needs assessment. In
additional to access points for literally homeless resources, CE also has 13
designated locations for at risk of homeless housing assistance resources in the
form of homeless prevention and/or financial assistance. All access points are
accessible by people experience a housing crisis regardless of disabling
conditions, socio-economic background, and household demographics.
CE works with street outreach providers and public service agencies to meet
homeless persons where they are at in a low-barrier, person-centered
approach. This approach in street outreach connects unsheltered persons to
access points for housing assistance. Street outreach providers conduct
housing needs assessments in-person at homeless camps and with
unsheltered persons to ensure all vulnerable households experience a housing
crisis are assessed for housing resources.
CE collaborates with emergency service and victim service providers (VSP) to
allow homeless households to access immediate housing needs through a no
wrong door policy. This policy means that any persons experiencing a housing
crisis presenting at a housing access point will be provided help to access a
shelter (VSP or emergency) or medical facility when they present with an
emergency outside business hours. All access points have staff available, or
posted notices, directing to an emergency service to assist anyone
In FY2021, the CE Project-Recipient expanded the CE grant to add a Housing
Navigator position. The Housing Navigator helps track obstacles and barriers to
housing experienced by housing participants. Adding a Housing Navigator helps
expand housing navigation to a diversity of homeless housing providers who
otherwise do not have the capacity. The CE project has been able to send daily
affordable housing unit vacancies in the community to housing case managers
searching for housing to reduce burdens on people participating in CE.

1D-10. Promoting Racial Equity in Homelessness–Conducing Assessment.

NOFO Section VII.B.1.q.

1. Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2. Enter the date your CoC conducted its latest assessment for racial disparities. 03/15/2022

1D-10a. Process for Analyzing Racial Disparities–Identifying Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section VII.B.1.q.
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Describe in the field below:

1. your CoC’s process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and

2. what racial disparities your CoC identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), utilizes data out of the Homeless Management
Information System (HMIS) to analyze racial disparities present in homeless
assistance programs in the geographic location. The PPCoC has analyzed
racial disparities through a variety of methods over the past several years
focusing on comparison of population proportionality of El Paso County (EPC)
Census numbers to homeless data out of HMIS and through the PPCoC’s
participation in the Away Home America and Built for Zero initiatives.
In January 2022, the PPCoC conducted a systematic review of 2020 HMIS data
compared to EPC data up through 2020. The homeless population of PPCoC is
disproportionally made up of Black, Indigenous, and other people of color
(BIPOC) relative to the wider El Paso County population. While Black people
make up only 6% of EPC residents, Black individuals made up 20% of all
homeless residents in across the PPCoC region. Similarly, the Indigenous
population of EPC residents made up only 0.7% of the census resident
population, however, the homeless population of the PPCoC was reported to be
3.3% Indigenous people. Overall, nearly 35% of PPCoC’s 2020 homeless
population identify as BIPOC - compared to only 20% of El Paso's population as
a whole. In reviewing Census data back to 2009, this over-representation of
BIPOC in EPC’s homelessness population has remained consistent over the
past 10 years.
The PPCoC participates in the Away Home America and Built for Zero (BFZ)
initiatives since 2017 and 2019, respectively, reporting on monthly demographic
data of veterans and runaway youth homelessness. In March 2022, the PPCoC
participated in a racial equity analysis with all other BFZ communities in
Colorado to focus on the PPCoC’s indicators of a racially equitable system. As
part of the analysis the PPCoC looked at runaway homeless youth data from
2021 reported out of HMIS. In 2021, the PPCoC identified 281 homeless youth
per month on average. Of the 281 homeless youth, 125 report being young
people of color defined as a minority race or ethnicity (44%), 29 report LGBQ+
status (10%), and 9 report transgender or non-binary genders (3%). These
demographic disparities note important priorities for the PPCoC in developing
strategies to prevent and end youth homelessness as well as prioritizing funding
and resources for recipients who address these inequities among youth
experiencing homelessness.

1D-10b. Strategies to Address Racial Disparities.

NOFO Section VII.B.1.q.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.
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1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. No

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the
population served in the CoC.

Yes

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. Yes

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. Yes

5. The CoC is training staff working in the homeless services sector to better understand racism and the intersection
of racism and homelessness.

Yes

6. The CoC is establishing professional development opportunities to identify and invest in emerging leaders of
different races and ethnicities in the homelessness sector.

Yes

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities
related to homelessness.

Yes

8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

Yes

9. The CoC reviewed coordinated entry processes to understand their impact on people of different races and
ethnicities experiencing homelessness.

Yes

10. The CoC is collecting data to better understand the pattern of program use for people of different races and
ethnicities in its homeless services system.

Yes

11. The CoC is conducting additional research to understand the scope and needs of different races or ethnicities
experiencing homelessness.

Yes

Other:(limit 500 characters)

12. Collaborative Applicant has completed internal Justice, Equity, Diversity, and Inclusion (J.E.D.I.) training through
a lens of White Oppression

Yes

1D-10c. Actions Taken to Address Known Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the steps your CoC and homeless providers have taken to address
disparities identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), has worked collaboratively with the CoC
Collaborative Applicant, Community Health Partnership (CHP), to act in
addressing known racial disparities in the community. CHP is fully committed to
racial Justice, Health Equity, Diversity, and Inclusion (J.E.D.I.) and has a goal
“to disrupt oppression and create equitable systems by seeking out the
knowledge, tools, and confidence to address diversity, equity, and inclusion
within our organization so that we can build the capacity of our partners to
create equitable systems in our community.”
CHP brings J.E.D.I. work to the PPCoC and the community through several
goals: 1.) Increase staff and leadership expertise and understanding on anti-
oppression and DEI principles and methodology, and to prepare staff for
organizational changes around DEI. 2.) Utilize information and feedback
gathered from the organizational assessment and trainings to develop and
implement tools and strategies for deeper diversity, equity, and inclusivity at
CHP. 3.) Determine whether external and internal organizational
communications are effectively communicating organizational values around
diversity, equity, and inclusion. 4.)  Develop communications strategies that are
culturally responsive, especially in the context of the community being served,
and inclusive to marginalized populations. And 5.) Increase community partner’s
expertise and understanding on anti-oppression and DEI principles and
methodology, and to prepare them to bring organizational changes around DEI
to their organizations and create systems that are more equitable for the
community. These action steps are being implemented by CHP and the PPCoC
through community training and workshops.
CHP has expanded the focus of its’ programming to include a LGTBQIA2+
Health Equity Project Manger focused on expanding gender-affirming care and
education to healthcare providers in El Paso County. CHP is currently
conducting a community needs assessment on LGTBQIA2+ services to address
identified gaps and barriers in service delivery for people experiencing
homelessness and identifying as LGTBQIA2+.
To evaluate and improve delivery and outcomes of homeless assistance in the
community, the PPCoC has incorporated racial equity questions into the
PPCoC Monitoring and Ranking and Prioritization Committee’s work, which are
used as scoring markers for project performance and evaluation.

1D-10d. Tracking Progress on Preventing or Eliminating Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the measures your CoC has in place to track progress on preventing or
eliminating disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), tracks progress on preventing and eliminating
identified disparities in the community. Progress is tracked through bi-annual
updates to the PPCoC 3-Year Strategic Plan with linked Strategic Measurable
Objectives addressing disparities and through participation in the Colorado-
statewide HMIS Collaborative’s Strategic Planning work.
The PPCoC conducted a System Design Clinic (SDC) in January 2021 through
contracting with the National Alliance to End Homelessness (NAEH). During the
SDC, NAEH used a racial equity tool and reviewed Federal reporting completed
by the PPCoC to present on ways to improve system performance. Several
areas of growth were identified for the PPCoC, which were incorporated in the
PPCoC Strategic Plan, released in October 2021. Those areas of growth
include aligning the PPCoC strategic goals with System Performance
Measures, tracking known disparities among vulnerable homeless
subpopulations, and increasing racial equity data collection. The PPCoC
identified tracking progress on LGTBQIA2+ and racial disparities in their
Strategic Plan. Strategic Planning progress on eliminating disparities and
tracking equity progress are tracked throughout the year and reported to
PPCoC Membership at least twice a year during PPCoC Membership meetings.
The PPCoC participates in a statewide implementation of HMIS in collaboration
with the other three CoCs of Colorado. This collaboration is known as the
Colorado HMIS Collaborative (COHMIS). In September 2021, the COHMIS
identified racial equity as a Strategic Driver for the work of the COHMIS and
framed a goal around “Translating Equity Data into Action.” As part of the
Strategic Driver, the COHMIS has set metrics for recruiting BIPOC and person
with lived homeless experience leadership for decision making, creating
common equity language and definitions to be used by the CoCs, evaluate
upstream and homeless systems data for baselines and inequity, and provide
ongoing technical assistance from equity expertise. These metrics are reviewed
by the COHMIS quarterly and in collaboration with the Colorado State
Department of Local Affairs (DOLA). Progress updates on tracking disparities
are used by DOLA in their request for funding proposals for all Colorado State
funded projects to support homeless assistance projects applying for funding
that are focused on preventing and eliminating known disparities.

1D-11. Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking–CoC’s Outreach Efforts.

NOFO Section VII.B.1.r.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), has sought feedback and inclusion in strategic
decision making of the PPCoC from people with lived and living homeless
experience in a variety of ways. The PPCoC Governing Board is the strategic
decision-making body for the PPCoC and consists of 13 – 21 voting members.
Currently, the PPCoC Governing Board includes 17 voting members and 2 of
whom are people with lived, unsheltered homeless experience. The perspective
of including those voices in the PPCoC decision making and strategic planning
efforts has been paramount to the PPCoC’s strategy in evaluating and offering
solutions to homeless service delivery for the community.
In addition, the PPCoC Governing Board created a Street Outreach Committee
in February 2022 led and facilitated by people with unsheltered homeless
experience who are now dedicated street outreach case managers and
supervisors. The Street Outreach Committee is focused on engagement
strategies to address unsheltered homeless problem solving through having
direct conversations with people living unsheltered in the geographic location.
Furthermore, the Street Outreach Committee seeks direct conversation with
people living unsheltered in evaluating service delivery and goal setting for
street outreach efforts and collaboration with law enforcement.
Lastly, the PPCoC solicits feedback of the PPCoC membership, which includes
people with lived and living homeless experiences on a regularly basis
throughout the year. The PPCoC’s outreach efforts to engage membership is
through recruitment strategies of people with lived experience requesting
membership through public online and social media postings, target outreach
with flyers posted at food pantries such as the Marian House Soup Kitchen, and
through targeted focus group conversations with incentives offered to people
with lived/living homeless experience at locations like food pantries and the
community public libraries. The PPCoC solicitation efforts for feedback is
incorporated into the PPCoC Strategic Planning efforts and communicating
success of participating homeless assistance providers of the PPCoC with an
emphasis on stigma reduction and awareness.

1D-11a. Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section VII.B.1.r.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the five categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from Unsheltered
Situations

1. Included and provide input that is incorporated in the local planning process. 44 17

2. Review and recommend revisions to local policies addressing homelessness related to
coordinated entry, services, and housing.

44 17

3. Participate on CoC committees, subcommittees, or workgroups. 3 2

4. Included in the decisionmaking processes related to addressing homelessness. 44 17

5. Included in the development or revision of your CoC’s local competition rating factors. 2 1

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190

FY2022 CoC Application Page 40 09/30/2022



1D-11b. Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)
The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), the PPCoC is focused on providing professional
development and employment opportunities to people who are experiencing
homeless and have lived experience of homelessness. Specifically, Catholic
Charities of Central Colorado (CCCC) is one of the largest homeless
employment providers focused on all homeless and low-income households to
increase employment income. CCCC programs provide individualized
assistance with personal and professional development in areas from job
search to basic computer skills. Educational opportunities, such as financial
literacy, resume writing classes, computer skills classes, on-site job fairs and
interview opportunities as well as life skill mentoring, and coaching are
available. All CoC-funded projects are evaluated on changes in participant
income, which is tied to ranking for funding.
To increase access to employment, the PPCoC shares notices of job fairs, job
training, and current employment opportunities through the PPCoC Membership
that goes to approximately 400 plus people, people with living and lived
homeless experience and homeless assistance program staff that pass the
information on directly to people with lived homeless experience. CCCC’s
Hanifen Center location offers job counselors to help households prepare for
interviews, job/volunteer opportunities to gain experience and positive
references and provides childcare assistance for families with children.  When
available, participants are given vouchers to get clothing for interviews, bus
passes/gas cards to get to interviews, or vouchers to purchase specialized job
equipment.
The PPCoC has had some challenges in engaging the County’s mainstream
employment organization. The organization focuses on “employment ready”
individuals. Many people experiencing homelessness are not necessarily
employment ready. As a result, several service providers have developed
employment readiness programs, volunteer work engagement programs at
shelters to build work readiness skills and have engaged with local employers to
offer a variety part-time and full –time job opportunities that meet individuals
where they are at and develop job skills and history at the same time.

1D-11c. Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC:

1. how your CoC routinely gathered feedback from people experiencing homelessness and people
who have received assistance through the CoC or ESG program on their experience receiving
assistance; and
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2. the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness

(limit 2,500 characters)
The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), has solicited feedback and challenges for people
experiencing homelessness on a regular basis. Several examples show how
the PPCoC has utilized efforts to solicit feedback and compensate people with
lived and living homeless experience.
In February 2022, Community Health Partnership (CHP), as the PPCoC
Collaborative Applicant, funded a homeless community-wide system map
through funds made available by Kaiser Permanente. The final system map
report was intended to identify gaps and barriers to homeless delivery in the
geographic location. The report included two targeted focus group sessions
where 10 people experiencing unsheltered homelessness were able to address
inequities and barriers to delivery of homeless services by the PPCoC. All
participants were compensated with Walmart gift cards for their time and bus
passes. The system map further included over 30 survey responses from
people who were living as homeless in the region as part of the community’s
Strategic Planning efforts completed in October 2021. Survey feedback pointed
out further challenges to CoC and ESG funding assistance programs and
identified geographic inequities, emergency shelter improvement ideas, and
lack of affordable housing stock for people with rental subsidies offered by CoC
and ESG funds.
The Place, who is the runaway homeless youth service provider and CoC-
Project Recipient, conducted three youth needs assessments including the
Youth Voice Agency Level Assessment (Y-VAL) to understand the homeless
youth community needs, the Trauma-Informed Design Assessment used as the
foundation of architectural design for a youth permanent supportive housing
project under development, and the Healthy Transitions Needs Assessment in
partnership with the Colorado Office of Behavioral Health focused on
understanding youth needs in transition and access for homeless services. The
Y-VAL assessment is designed to include youth voices in a collaborative
approach to service delivery. The Trauma-Informed Design Assessment was
used to create the vision and floor plan for a youth permanent supportive
housing site-based project under development. And the Healthy Transition
Needs Assessment on identifying barriers to healthcare and public services and
completed by youth who have reported mental health conditions. All
assessments were completed by youth experiencing or having experienced
homelessness.

1D-12. Increasing Affordable Housing Supply.

NOFO Section VII.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months that engage
city, county, or state governments that represent your CoC’s geographic area regarding the
following:

1. reforming zoning and land use policies to permit more housing development; and

2. reducing regulatory barriers to housing development.
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(limit 2,500 characters)
The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), has taken several steps in the past 12 months
focused on engaging municipal and state governments on regulatory and
barriers to housing development and increasing land use permitting for more
affordable housing developments. Two specific steps done by the PPCoC
include:
1.Participation by members of PPCoC Governing Board and Collaborative
Applicant, Community Health Partnership, directly with the Colorado
Department of Local Affairs (DOLA) and Colorado Housing and Finance
Authority (CHFA) on upcoming legislation. During a special Outreach Session
hosted by CHFA and DOLA in August 2022 in Colorado Springs, State
governmental officials solicited public feedback on several pieces of legislation.
Among those pieces of legislation that the PPCoC offered feedback were:
HB22-1377 Grant Program Providing Responses to Homelessness, HB22-1083
Colorado Homeless Contribution Income Tax Credit, HB22-1242 Regulating
Tiny Homes, HB22-1287 Protections for Mobile Home Park Residents, HB22-
1282 Supporting Modular Construction, and HB22-1362 Updating Energy
Codes. Many of the pieces of legislation focus on reducing regulatory barriers
and finding creative housing solutions to increase affordable housing supply
across the State of Colorado.
2.The PPCoC regularly collaborates with the City of Colorado Springs (COS) on
affordable housing and regulations. The PPCoC Governing Board includes the
City of COS’ Community Development Manager on the Board. Between
September 2021 and February 2022, the PPCoC created an ad-hoc committee
focused on collaborating with the City of COS’ in developing the City of COS’
draft allocation plan for HOME-American Rescue Plan funds worth over $5
million. In addition, the PPCoC is referenced and was a collaborative partner
with the City of COS in their development of the “HomeCOS: Housing our
Future” affordable housing plan. The HomeCOS plan was published in 2020
and highlights several strategies to reform zoning and land use policies and
permit more housing development. Of note, the first objective in the plan is
around housing for people experiencing homelessness. HomeCOS further
highlights ideas such as creating a tiered development fee structure prorated to
affordability levels, amend the city’s land use policies to remove barriers for high
density residential development, and create a program to finance affordable
accessory dwelling units.
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1E. Project Capacity, Review, and Ranking–Local
Competition

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1E-1. Web Posting of Your CoC’s Local Competition Deadline–Advance Public Notice.

NOFO Section VII.B.2.a. and 2.g.

You must upload the Local Competition Deadline attachment to the 4B. Attachments Screen.

Enter the date your CoC published the deadline for project applicants to submit their applications to
your CoC’s local competition.

08/12/2022

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g.,
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, returns to homelessness).

Yes

4. Provided points for projects that addressed specific severe barriers to housing and services. Yes

5. Used data from comparable databases to score projects submitted by victim service providers. No
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1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.  We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC’s local competition:

1. What were the maximum number of points available for the renewal project form(s)? 40

2. How many renewal projects did your CoC submit? 9

3. What renewal project type did most applicants use? PH-PSH

1E-2b. Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section VII.B.2.d.

Describe in the field below:

1. how your CoC collected and analyzed data regarding each project that has successfully housed
program participants in permanent housing;

2. how your CoC analyzed data regarding how long it takes to house people in permanent housing;

3. how your CoC considered the specific severity of needs and vulnerabilities experienced by
program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4. considerations your CoC gave to projects that provide housing and services to the hardest to
serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), addressed severe barriers for local project
applicants through placing emphasis in scoring on addressing HUD’s Policy
Priorities and aligning with the PPCoC 3-Year Strategic Plan published in
October 2021. The PPCoC asked all CoC-Project applicants to address HUD
Policies Priorities in their responses as part of the PPCoC Local Competition.
CoC Project-Applicants were scored based on how many HUD Policy Priorities
they were able to address to include specific program participants served by the
project with severe needs and vulnerabilities including people identifying as
LGTBQIA2+, unsheltered homelessness, leveraging healthcare partnerships to
support people with disabling conditions, and Black, Indigenous, and other
people of color overrepresented in the homeless population. Ranking and
scoring was directly tied to the CoC Project-Applicants descriptions of their
projects performance to address these vulnerable populations and priorities.
The Local Competition asked CoC Project-Applicants to describe ways they are
supporting making homelessness rare, brief, and non-recurring in the
geographic location by responding to the PPCoC’s Strategic Plan, which is tied
to the CoC’s System Performance Measures (SPM). Each CoC Project-
Applicant was reviewed and ranked on their performance and impact as a
project to meet the PPCoC’s Strategic Goals to improving SPMs.
The PPCoC Monitoring Committee reviewed live HMIS dashboards created in
Tableau of all CoC Projects-Applicants. The HMIS dashboards measure data
quality and timeliness, which are all contributing factors when measuring project
performance. Each CoC funded agency is monitored and evaluated annually by
the PPCoC Monitoring Committee for project performance. Findings from each
monitor are incorporated into the review and ranking of each project applicant.
In determining severity of needs and vulnerabilities of program participants,
Coordinated Entry (CE) data is reviewed to determine length of time people
remain homeless. Households are prioritized in CE based on vulnerabilities
such as, housing needs assessment score, length of time homeless, numbers
of times homeless, and disabling conditions (physical, substance use,
behavioral health). Vulnerability of households served by CoC Projects are
reviewed annually by the CoC Monitoring Committee and contribute to the Local
Project Reviewing & Ranking Process.

1E-3. Promoting Racial Equity in the Local Competition Review and Ranking Process.

NOFO Section VII.B.2.e.

Describe in the field below:

1. how your CoC obtained input and included persons of different races, particularly those over-
represented in the local homelessness population;

2. how the input from persons of different races, particularly those over-represented in the local
homelessness population, affected how your CoC determined the rating factors used to review
project applications;

3. how your CoC included persons of different races, particularly those over-represented in the local
homelessness population, in the review, selection, and ranking process; and

4. how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.
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(limit 2,500 characters)
People experiencing homelessness in the Colorado Springs/El Paso County
CoC, known locally as the Pikes Peak Continuum of Care (PPCoC), who are
Black/African American/African population are 187% over-represented in the
homeless population and the American Indian/Alaskan Native/Indigenous
population are 310% over-represented in the homeless population compared to
the general population according to the County census demographic data.
Agencies representing these populations have been recruited and joined the
PPCoC membership. Two individuals with lived experience are now serving on
the PPCoC Governing Board.
The project ranking process included a question from the PPCoC Strategic Plan
about how the applicant’s project makes homelessness Rare by reducing the
unsheltered homeless population and reducing first time homelessness, placing
special attention on people identifying as black, indigenous, or people of color.
Additionally, the ranking process scored project applicants on if they were
addressing at least 5 out of 9 HUD Policy Priorities, one of which is racial
equity.
Given the short timeframe to review applications for ranking projects in this
year’s competition, the PPCoC was unable to recruit persons that were
representative of those over-represented in the local homeless population. This
issue has already been identified as an area of improvement for next year’s
competition and new members for the review committee will be recruited early
in 2023.
Projects were not ranked on the degree to which they have identified barriers to
participation faced by persons of different races and ethnicities this year. The
Ranking and Prioritization Committee (R&P) felt it wasn’t fair to score
organizations on this metric given that the PPCoC is still in the process of
identifying barriers, building relationships with people with lived experience, and
engaging appropriate organizations. To ensure that the PPCoC can measure
projects on this in the future, the following has been done:  PPCoC Strategic
Plan added a goal of reducing the unsheltered homeless population & reducing
first time homelessness placing special attention on people identifying as black,
indigenous, or people of color; CE Policies were updated to add language
around making housing referrals low-barrier, racially equitable, using a Housing
First approach, and further advancing Affirmative Fair Housing Marketing; 2
new DV agencies focused on indigenous & black women & children received
CoC funds

1E-4. Reallocation–Reviewing Performance of Existing Projects.

NOFO Section VII.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. whether your CoC identified any projects through this process during your local competition this
year;

3. whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4. why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.
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(limit 2,500 characters)
The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), Ranking and Prioritization Committee (R&P)
Reallocates CoC Projects based on the documented process for Ranking and
Prioritization. The PPCoC may use the reallocation process to shift funds in
whole, or part, from existing Renewal Projects to New Project applications
without decreasing the CoC’s Annual Renewal Demand (ARD). Reallocation
can be partially or fully applied to agencies who are underperforming or who
choose to not renew their projects. The PPCoC approves all reallocation
recommendations made by the R&P Committee.
One eligible CoC Renewal Project from FY2021 was identified for voluntary
reallocation in the FY2022 Competition The grantee notified Community Health
Partnership, the Collaborative Applicant, and R&P Committee on 8/29/2022 that
they did not wish to participate in the FY2022 NOFO Competition and the grant
will be eliminated in the CoC Project Priority Listing. Based on additional funds
from the Eliminated Project and additional guidance by HUD offered to the
PPCoC on 9/29/2022, the PPCoC Collaborative Applicant asked all Renewal
Project Applicants to consider a New Expansion grant in the amount available
for reallocation.
To determine if a CoC Project is underperforming or less needed, the R&P
Committee evaluates project application narrative, reviews project expenditures
from prior CoC awards, reviews CoC system performance measures tied to the
PPCoC’s Strategic Plan, and scores each project on how effectively the project
has addressed at least five of the nine HUD Homeless Policy Priorities noted on
the NOFO under Section II.A. Policies Priorities. CoC Project-Applicants were
further asked to describe how their CoC Projects contribute to making
homelessness rare, brief, and non-recurring in the geographic location based
on the Strategic Goals set by the PPCoC.
After reviewing and scoring Renewal projects, the R&P Committee determined
that there were no projects that were underperforming or were less needed in
this year’s competition. All Renewal projects were considered for Tier 1 funding
based on community need and decisions made by the R&P Committee in the
local competition. In addition, the Expansion grant was listed as a Project
Straddling Tier 1 and Tier 2.

1E-4a. Reallocation Between FY 2017 and FY 2022.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2017 and FY 2022? Yes

1E-5. Projects Rejected/Reduced–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.
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1. Did your CoC reject or reduce any project application(s)? No

2. Did your CoC inform applicants why their projects were rejected or reduced? No

3. If you selected Yes for element 1 of this question, enter the date your CoC notified applicants that their
project applications were being rejected or reduced, in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

1E-5a. Projects Accepted–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

09/14/2022

1E-5b.  Local Competition Selection Results–Scores for All Projects.

NOFO Section VII.B.2.g.

You must upload the Final Project Scores for All Projects attachment to the 4B. Attachments
Screen.

Does your attachment include:
1. Applicant Names;
2. Project Names;
3. Project Scores;
4. Project Rank–if accepted;
5. Award amounts; and
6. Projects accepted or rejected status.

Yes

1E-5c. 1E-5c.  Web Posting of CoC-Approved Consolidated Application.

NOFO Section VII.B.2.g.

You must upload the Web Posting–CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website–which included:
1. the CoC Application; and
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

09/28/2022

1E-5d. Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section VII.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.
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Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application has been posted on the CoC’s website or partner’s website.

09/28/2022
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. Clarity Human
Services

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Statewide

2A-3.  HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

Enter the date your CoC submitted its 2022 HIC data into HDX. 04/25/2022

2A-4. Comparable Database for DV Providers–CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section VII.B.3.b.

In the field below:

1. describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in databases that meet HUD’s comparable database
requirements; and

2. state whether your CoC is compliant with the 2022 HMIS Data Standards.
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(limit 2,500 characters)
The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), works closely with Domestic Violence and Victim
Service Providers (VSPs) in the community to ensure VSPs are able to meet
Federally required reporting deadlines. For example, the HMIS Lead Agency
and PPCoC administering agency, Community Health Partnership, works in
collaboration with the City of Colorado Springs to assist with all of their SAGE
Emergency Solutions Grant (ESG) Consolidated Annual Performance and
Evaluation Report (CAPER) uploads by running reporting for all ESG- and ESG-
CV recipients and uploading into SAGE, to include VSP reporting from ESG-
awarded VSPs.
The HMIS Lead also collaborates with the other Continuums of Care in
Colorado through a statewide HMIS implementation (COHMIS) and forms work
committee to discuss comparable database needs for HUD funded VSPs to be
compliant with the Violence Against Women Act (VAWA) and the Family
Violence Prevention Services Act (FVPSA) as they are prohibited from entering
personally identifying information into HMIS. The COHMIS works with
community vendors used by VSPs locally such as CAFÉ and EmpowerDB.
CAFÉ, which is a Comparable Database for VSPs using SalesForce, has been
able to produce all of the required CAPER and APR reporting for the State
Department of Local Affairs (DOLA) and is compliant with the published HMIS
Data Standards and requirements for DV Comparable Databases.
In addition, all but one of the local VSPs submitted Housing Inventory Count
(HIC) and Point in Time (PIT) data to the PPCoC in the 2022 reports. In total, 69
transitional housing beds and 29 rapid re-housing beds were submitted as
Dedicated DV Beds in the PPCoC’s 2022 HIC. These beds are reported in the
PPCoC’s System Performance Measures for inclusion. Bed and households’
numbers were submitted through aggregate level data and de-identified to avoid
duplication of beds reported for the HIC and PIT.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

Enter 2022 HIC and HMIS data in the chart below by project type:

Project Type
Total Beds 2022

HIC
Total Beds in HIC
Dedicated for DV

Total Beds in HMIS HMIS Bed
Coverage Rate

1. Emergency Shelter (ES) beds 947 0 947 100.00%

2. Safe Haven (SH) beds 0 0 0

3. Transitional Housing (TH) beds 523 69 96 21.15%

4. Rapid Re-Housing (RRH) beds 235 29 206 100.00%

5. Permanent Supportive Housing 534 0 534 100.00%

6. Other Permanent Housing (OPH) 291 0 291 100.00%
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2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)
Three years ago an agency with a large number of Transitional Housing (TH)
beds for families decided that they no longer wished to participate in HMIS and
stopped accepting Federal funds so that they would not have to participate.
Several CoC board members had discussions with this agency and were not
able to convince them to return to HMIS. Of the 454 non-DV TH beds in our
community, only 12 beds receiving HUD funding that have requirements to be in
HMIS. Because all the other TH beds are privately funds, we have not be able
to increase HMIS bed coverage and in fact have found more TH providers
willing to submit numbers annually through the HIC/PIT, but who are not
interested in tracking their programs in HMIS due to using other systems.

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by February 15, 2022, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2B-1.  PIT Count  Date.

NOFO Section VII.B.4.b

Enter the date your CoC conducted its 2022 PIT count. 02/21/2022

2B-2. PIT Count Data–HDX Submission Date.

NOFO Section VII.B.4.b

Enter the date your CoC submitted its 2022 PIT count data in HDX. 04/25/2022

2B-3. PIT Count–Effectively Counting Youth.

NOFO Section VII.B.4.b.

Describe in the field below how during the planning process for the 2022 PIT count your CoC:

1. engaged stakeholders that serve homeless youth;

2. involved homeless youth in the actual count; and

3. worked with stakeholders to select locations where homeless youth are most likely to be
identified.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), works collaboratively with the Colorado
Department of Local Affairs: Office of Homeless Youth Services (OHYS) and
the community’s runaway homeless youth service provider, The Place, in
planning for the annual Point in Time Count. OHYS facilitates the monthly
Advisory Council for Homeless Youth Services (ACHY), a statewide
collaboration with leaders from state and local government, private nonprofit
organizations, federal departments, youth with lived experience, and other key
stakeholders in the communities to address local and state needs surrounding
youth homelessness. During the ACHY meetings, the Collaborative Applicant
for the PPCoC, Community Health Partnership, and The Place work with other
homeless youth-specific providers across Colorado to engage homeless youth
around strategies to address youth homelessness and accurately count youth in
the annual Point in Time. As part of participation in ACHY, the PPCoC has
conducted supplemental homeless youth surveying to provide additional context
to Colorado State legislators on the needs of serving homeless youth counted
during the annual Point in Time.
In 2022, The Place opened their permanent drop-in day shelter for youth who
are experiencing homelessness. The Place is the only provider in the PPCoC
who has one of every homeless housing assistance programming and all
programming is dedicated to runaway and unaccompanied homeless youth.
The Place’s programming includes an emergency overnight shelter, day shelter,
street outreach providers, permanent supportive housing, rapid re-housing,
homeless prevention, and transitional housing. Staff and youth providing and
receiving services from The Place are included in the PPCoC planning process
for the Point in Time. The Place also has representation on the PPCoC
Governing Board. During the Point in Time, The Place send out staff to targeted
homeless encampments for homeless youth that have been identified by The
Place and homeless youth themselves. The Place further collected surveys at
their drop-in day shelter. And Street Outreach providers were included in
reviewing surveying sites across the geographic location to identify areas for
volunteers of the PPCoC to go to survey youth experiencing homelessness on
the night of the PIT in 2022.

2B-4. PIT Count–Methodology Change–CoC Merger Bonus Points.

NOFO Section VII.B.5.a and VII.B.7.c.

In the field below:

1. describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable;

2. describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable; and

3. describe how the changes affected your CoC’s PIT count results; or

4. state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2022.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), reported one significant change in methodology
from 2021 to 2022 for both the sheltered and unsheltered Point in Time count,
which was requesting to move the 2022 Point in Time from the last 10-days of
January to the last 10-days of February 2022. Per the email notification to
HICPITCount@hud.gov from the Collaborative Applicant sent on January 12,
2022, which was approved by HUD:
“[The PPCoC is] proposing moving the date from the night of Sunday, January
23rd into Monday, January 24th to Monday, February 21st into Tuesday,
February 22nd, 2022.
The reason for changing the date comes from the PPCoC Governing Board
who made the formal recommendations yesterday (1/11/22) after reviewing the
below email from the HUD SNAPS-Office. The supporting reasoning is based
on surging COVID-19 cases among our community’s homeless population that
has resulted in having overflow beds at the City of Colorado Springs funded
Homeless Isolation Shelter. We have seen our homeless youth and lead
Runaway Homeless Youth provider close their emergency shelter due to a
COVID-19 outbreak and relocating to a non-congregate motel in the interim. We
are also tremendously understaffed with our homeless service providers as a
result of surging COVID-19 cases for street outreach, emergency shelter, and
housing supportive services staff, which has dramatically decreased the number
of volunteers who have signed up for PIT survey training. We have a third of the
volunteers who have signed up that we normally have for the PIT and are
having volunteers drop off daily as a result of surging COVID-19 cases.
The last piece of supporting documentation comes from recommendations from
El Paso County Public Health who track positivity rates and incidence rates of
COVID-19 in the geographic location. I have attached a screenshot of the El
Paso County Public Health COVID-19 dashboard from today (1/12/22)
indicating that the incidence rate over 7-day per 100,000 has gone up from 215
to 1,614, a 750% increase in the last 30-days. And the testing positivity rate for
COVID-19 has gone up from 7.5% to 32.7% in the last 30-days.”
In addition, the PPCoC received a waiver from HUD to not conduct the
unsheltered PIT count in 2021 and the PPCoC did conduct an unsheltered
count in 2022. The PPCoC did not see a significant impact in the results of the
2022 PIT based on the aforementioned changes.
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2C. System Performance

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2C-1.  Reduction in the Number of First Time Homeless–Risk Factors Your CoC Uses.

NOFO Section VII.B.5.b.

In the field below:

1. describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2. describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), published a 3-Year Strategic Plan in October
2021 focused on holding the PPCoC accountable through Strategic Goals tied
to the PPCoC’s annual System Performance Measures. In the Strategic Plan,
the PPCoC highlights three Strategic Goals with the first goal being “[m]ake
homelessness rare by reducing the inflows of people who experience
homelessness into the region.”
For a reduction in the number of first-time homelessness, the PPCoC identified
two measurable objectives to review in the PPCoC’s System Performance
Measures:
1.Objective 1.3: Achieve a 15% reduction in First Time homelessness.
2.Objective 1.4: Reduce first time homelessness for black, indigenous, and
people of color (BIPOC) by 25%.
To accomplish these Objectives, the PPCoC highlighted several strategic
activities and risk factors to identify people becoming homeless for the first time
and how to address those households at risk of becoming homelessness.
An example of a strategic activity, Community Health Partnership (CHP), the
Collaborative Applicant, contracted with the National Alliance to End
Homelessness to create a community training on homeless Diversion
strategies, which will be the first homeless Diversion program in the geographic
region. This community training was held in November 2021 and was attended
by 40 housing and healthcare case managers focused on problem solving skills
and diverting homeless households into safe, stable housing solutions rather
than into emergency service systems. CHP then created a community flexible
fund (Flex Fund) awarded from Kaiser Permanente to identify households at
risk of experiencing homelessness outside of the homeless response system
intended for partners like school districts, county DHS employees, landlords,
and healthcare employees. The Flex Fund has written policies to support
diverting at risk of homeless and imminently homeless households into safe and
stable housing options with social and family supports and by paying down past
debt owed to help divert households from experiencing first time homelessness.
The Flex Fund has increased CoC Membership to new partners including
BIPOC led organizations.
The Senior Manager of Homeless Initiatives at CHP is responsible for the CoC’s
strategy to reduce the number of individuals and families experiencing
homelessness for the first time or to end homelessness for individuals and
families.

2C-2. Length of Time Homeless–CoC's Strategy to Reduce.

NOFO Section VII.B.5.c.

In the field below:

1. describe your CoC’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2. describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), published a 3-Year Strategic Plan in October
2021 focused on holding the PPCoC accountable through Strategic Goals tied
to the PPCoC’s annual System Performance Measures. In the Strategic Plan,
the PPCoC highlights three Strategic Goals with the second goal being “[m]ake
homelessness brief by reducing the duration of time people spend in temporary
shelter or unsheltered.”
For a reduction in the length of time households remain homeless, the PPCoC
identified two measurable objectives to review in the PPCoC’s System
Performance Measures:
1.Objective 2.1: Reduce length of time persons are active in ES programs to
fewer than 60-days.
2.Objective 2.2: Reduce length of time prior to housing move-in to fewer than
120 median days.
To accomplish these Objectives, the PPCoC highlighted several strategic
activities to reduce the length of time people remain homeless.
An example of a strategic activity, in FY2021, Community Health Partnership
(CHP), the PPCoC Collaborative Applicant and Coordinated Entry (CE) lead
provider, expanded their CE Renewal Project to include a full-time Housing
Navigator position on staff. the Housing Navigator is connecting with landlords
and property managers directly to engage landlords on accepting participants
with housing supports. In the past 12 months, the CHP Housing Navigator
created a Housing Navigation Network focused on recruiting and educating
affordable housing developers and property managers in building affordable
housing units that support the community need. In addition, the Housing
Navigator calls landlords daily to create a daily list of housing vacancies in the
community and sends the list to housing and homeless providers. This
additional housing navigation support has helped reduce length of time
homeless households spend looking for available housing.
Another strategic activity is the PPCoC Strategy around supporting exits from
emergency shelter by collaborating with CE and emergency shelters more
effectively. The PPCoC has created a CoC Standards of Care, which highlights
the success of a Housing First model. The PPCoC has provided education to
emergency shelter providers on Housing First strategies and streamlined further
connection to the PPCoC’s CE.
The Senior Manager of Homeless Initiatives at CHP is responsible for the CoC’s
strategy to reduce the length of time individuals and families remain homeless.

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing–CoC’s Strategy

NOFO Section VII.B.5.d.

In the field below:

1. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.
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(limit 2,500 characters)
The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), published a 3-Year Strategic Plan in October
2021 focused on holding the PPCoC accountable through Strategic Goals tied
to the PPCoC’s annual System Performance Measures. In the Strategic Plan,
the PPCoC highlights three Strategic Goals with the the third goal being “[m]ake
homelessness nonrecurring and one-time by improving system outcomes to
permanent housing solutions.”
For an increase in permanent housing placements and increase in retaining
permanent housing or exits to permanent housing, the PPCoC identified two
measurable objectives to review in the PPCoC’s System Performance
Measures:
1.Objective 3.4: Increase successful exit placements into permanent housing to
20% of all exits.
2.Objective 3.5: Achieve retention of permanent housing at 90% or greater.
To accomplish these Objectives, the PPCoC highlighted several strategic
activities increase and retention permanent housing.
An example of a strategic activity is the roll out of the Emergency Housing
Vouchers (EHV) in the community. The PPCoC worked with the local Colorado
Springs Housing Authority to sign off on a MOU that includes the CoC, PHA,
and two homeless service providers in the community, Springs Rescue Mission
(SRM) and Homeward Pikes Peak to oversee the Housing Assistance fees to
support housing navigation, security deposit payments, and document
readiness for households. SRM is the largest individual adult emergency shelter
provider and HPP is the largest street outreach and permanent supportive
housing provider in the region. HPP is also the second largest transitional
housing provider focused on TH for single and pregnant mothers and
individuals with substance use conditions. Both have worked collaboratively to
increase permanent housing exits with the PPCoC for households from shelter
and transitional housing programs.
Another strategic activity is developing a housing move-on strategy to increase
permanent housing openings by maximizing self-sufficiency in housing and
increase permanent housing exits. The PPCoC is evaluating CoC-project
performance through PPCoC Monitoring and Ranking and Prioritization to
reward high performing projects and reallocate low performing projects.
The Senior Manager of Homeless Initiatives at Community Health Partnership,
the CoC Collaborative Applicant, is responsible for the CoC’s strategy to
increase and retain permanent housing.

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

In the field below:

1. describe your CoC’s strategy to identify individuals and families who return to homelessness;

2. describe your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), published a 3-Year Strategic Plan in October
2021 focused on holding the PPCoC accountable through Strategic Goals tied
to the PPCoC’s annual System Performance Measures. In the Strategic Plan,
the PPCoC highlights three Strategic Goals with the third goal being “[m]ake
homelessness nonrecurring and one-time by improving system outcomes to
permanent housing solutions.”
For decreasing returns to homelessness, the PPCoC identified two measurable
objectives to review in the PPCoC’s System Performance Measures:
1.Objective 3.1: Decrease homeless returns to fewer than 20% within six-
months of stays from emergency shelter.
2.Objective 3.5: Achieve retention of permanent housing at 90% or greater.
To accomplish these Objectives, the PPCoC highlighted several strategic
activities to reduce returns to homelessness.
The PPCoC uses performance data from the HMIS to analyze program success
rates in individuals and persons in families retaining permanent housing. This
allows the PPCoC to identify common factors at a program specific level for
persons who return to homelessness from permanent housing. All funded
projects are evaluated on their effectiveness of adequately supporting housing
residents and preventing returns to homelessness. Projects applying for funding
administered through the PPCoC receive fewer points on their NOFO
application and may have their funds reallocated based on their housing
retention performance. Performances are reviewed by the CoC Ranking and
Prioritization Committee during the CoC NOFO funding competition.
In the past three years, the PPCoC has begun conducting monthly reviews of
homeless data through the Built for Zero (BFZ) initiative. The BFZ data tracks
vulnerable subpopulations monthly to measure homeless inflows and outflows.
The PPCoC has begun by focusing on veteran and youth homelessness. The
BFZ work allows the PPCoC and other community funders such as
municipalities leaders, to review returns to homelessness from permanent
housing on a more frequent basis to inform funding strategies and planning.
The Senior Manager of Homeless Initiatives at Community Health Partnership,
the CoC Collaborative Applicant, is responsible for the CoC’s strategy to reduce
the rate individuals and persons in families return to homelessness.

2C-5. Increasing Employment Cash Income–CoC's Strategy.

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access employment cash sources;

2. describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), published a 3-Year Strategic Plan in October
2021 focused on holding the PPCoC accountable through Strategic Goals tied
to the PPCoC’s annual System Performance Measures. In the Strategic Plan,
the PPCoC highlights three Strategic Goals with the third goal being “[m]ake
homelessness nonrecurring and one-time by improving system outcomes to
permanent housing solutions.”
For decreasing returns to homelessness, the PPCoC identified one measurable
objective to review in the PPCoC’s System Performance Measures:
1.Objective 3.2: Increase cash earned benefits for system leavers to more than
20% for leavers.
To accomplish this objective, the PPCoC highlighted several strategic activities
to increase employment cash income for households experiencing
homelessness.
The PPCoC works directly with housing programs and emergency shelters on
strategies for increasing employment cash income among program participants.
The four largest emergency shelter providers in the PPCoC, who support
individual adults, families, and youth who are experiencing homelessness, all
have dedicated case managers focused on helping shelter residents gain and
increase employment. Shelter case managers work directly with shelter
residents on short- and long-term goal setting and contract with employers on
helping shelter residents obtain employment while staying in shelter by bringing
employment recruiters on site to meet with shelter residents.
The PPCoC shares notices of job fairs, job training, and current employment
opportunities through the PPCoC Membership that goes to approximately 400
plus people, including people with living and lived homeless experience and
homeless providers. Catholic Charities of Central Colorado (CCCC) is one of
the largest homeless employment providers focused on all homeless and low-
income households to increase employment income. CCCC programs provide
individualized assistance with personal and professional development in areas
from job search to basic computer skills. Educational opportunities, such as
financial literacy, resume writing classes, computer skills classes, on-site job
fairs and interview opportunities as well as life skill mentoring, and coaching are
available.
The Senior Manager of Homeless Initiatives at Community Health Partnership,
the CoC Collaborative Applicant, is responsible for the CoC’s strategy to
increase employment cash income.

2C-5a.  Increasing Non-employment Cash Income–CoC’s Strategy

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access non-employment cash income; and

2. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)
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The Colorado Springs/El Paso County CoC, known locally as the Pikes Peak
Continuum of Care (PPCoC), published a 3-Year Strategic Plan in October
2021 focused on holding the PPCoC accountable through Strategic Goals tied
to the PPCoC’s annual System Performance Measures. In the Strategic Plan,
the PPCoC highlights three Strategic Goals with the third goal being “[m]ake
homelessness nonrecurring and one-time by improving system outcomes to
permanent housing solutions.”
For decreasing returns to homelessness, the PPCoC identified one measurable
objective to review in the PPCoC’s System Performance Measures:
1.Objective 3.3: Increase non-cash benefits for system leavers to more than
40% for leavers.
To accomplish this objective, the PPCoC highlighted several strategic activities
to increase employment cash income for households experiencing
homelessness.
An example of strategic activities, the PPCoC providers assist program
participants in applying for benefits through the online Colorado Peak program
and platform. SNAP, WIC, TANF, Health First Colorado Medicaid, OAP, LEAP,
Early Childhood Intervention, and SSI benefits can all be accessed through this
website. The Colorado Peak website is available online to any individual or
service provider that has virtual access. In additional service providers,
including the largest regional soup kitchen and day shelter have El Paso County
Department of Human Services (EPC DHS) representatives onsite at least one
day per week to assist homeless and at risk of homeless persons with applying
for mainstream benefits and non-employment cash income.
The PPCoC works collaboratively and has conducted training with EPC DHS
Family and Youth services to orient case managers towards CoC- and ESG-
funded projects and homeless services. Similarly, EPC DHS staff have agreed
to conduct benefits trainings directly with homeless service provider agencies
and through PPCoC monthly education and membership meetings. Trainings
include ways to become SOAR-certified and the availability of public cash and
non-cash benefits. These connections, through Care Coordination, has
streamlined referrals for public cash and non-cash benefits and helped drive
programmatic success for connecting households experiencing homelessness
to public benefits.
The Senior Manager of Homeless Initiatives at Community Health Partnership,
the CoC Collaborative Applicant, is responsible for the CoC’s strategy to
increase non-employment case income.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section VII.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

Yes

3A-2. New PH-PSH/PH-RRH Project–Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH  project that uses healthcare resources to help
individuals and families experiencing homelessness?

No

3A-3. Leveraging Housing/Healthcare Resources–List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

This list contains no items
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding
for housing rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)

Applicant: Colorado Springs/El Paso County CoC CO-504
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4A. DV Bonus Project Applicants

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

4A-1. New DV Bonus Project Applications.

NOFO Section II.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? No

Applicant Name

This list contains no items

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

1. You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes’.

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if necessary.  Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images.  Many systems allow you to
create PDF files as a Print option.  If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5. Only upload documents responsive to the questions posed–including other material slows down the review process, which
ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.

     . We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
time).

     . We must be able to read everything you want us to consider in any attachment.

7. After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.

Document Type Required? Document Description Date Attached

1C-7. PHA Homeless
Preference

No Colorado Departme... 09/27/2022

1C-7. PHA Moving On
Preference

No

1E-1. Local Competition
Deadline

Yes Local Competition... 09/28/2022

1E-2. Local Competition Scoring
Tool

Yes Local Competition... 09/28/2022

1E-2a. Scored Renewal Project
Application

Yes Scored Renewal Pr... 09/28/2022

1E-5. Notification of Projects
Rejected-Reduced

Yes Notification of R... 09/28/2022

1E-5a. Notification of Projects
Accepted

Yes Notification of P... 09/30/2022

1E-5b. Final Project Scores for
All Projects

Yes Final Project Sco... 09/28/2022

1E-5c. Web Posting–CoC-
Approved Consolidated
Application

Yes Web Posting-CoC-A... 09/28/2022

1E-5d. Notification of CoC-
Approved Consolidated
Application

Yes Notification of C... 09/28/2022

3A-1a.  Housing Leveraging
Commitments

No Leveraging Housin... 09/27/2022

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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3A-2a. Healthcare Formal
Agreements

No Data Use Agreemen... 09/27/2022

3C-2. Project List for Other
Federal Statutes

No

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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Attachment Details

Document Description: Colorado Department of Local Affairs - PHA
Preference

Attachment Details

Document Description:

Attachment Details

Document Description: Local Competition Deadline

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details

Document Description: Scored Renewal Project Application

Attachment Details

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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Document Description: Notification of Rejected-Reduced Projects

Attachment Details

Document Description: Notification of Projects Accepted

Attachment Details

Document Description: Final Project Scores for All Projects

Attachment Details

Document Description: Web Posting-CoC-Approved Consolidated
Application - Screenshot

Attachment Details

Document Description: Notification of CoC-Approved Consolidated
Application

Attachment Details

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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Document Description: Leveraging Housing Commitment

Attachment Details

Document Description: Data Use Agreement with Corporation for
Supportive Housing and Colorado Health Care
Policy and Financing

Attachment Details

Document Description:

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 09/15/2022

1B. Inclusive Structure 09/28/2022

1C. Coordination and Engagement 09/24/2022

1D. Coordination and Engagement Cont’d 09/27/2022

1E. Project Review/Ranking 09/30/2022

2A. HMIS Implementation 09/30/2022

2B. Point-in-Time (PIT) Count 09/27/2022

2C. System Performance 09/28/2022

3A. Coordination with Housing and Healthcare 09/27/2022

3B. Rehabilitation/New Construction Costs 09/27/2022

3C. Serving Homeless Under Other Federal
Statutes

09/27/2022

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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4A. DV Bonus Project Applicants 09/30/2022

4B. Attachments Screen 09/30/2022

Submission Summary No Input Required

Applicant: Colorado Springs/El Paso County CoC CO-504
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2022 PPCoC NOFO Application Timeline (last updated on 8/15/2022) 

This timeline is subject to change. Please check for updates on CHP’s NOFO webpage: 

https://www.ppchp.org/homelessness/hud-coc-nofo/ 

August 1, 2022 HUD releases CoC Notice of Funding Opportunity (NOFO) 
 

August 2, 2022 
 

Notify CoC renewal projects of NOFO. Request for intent to Renew Projects 

August 4, 2022 
 

Notify community of NOFO through CHAP 

August 9, 2022 Notify community of Local Competition Deadlines through CHAP 

August 18, 2022 Optional – CoC applicant Technical Assistance Office Hours 

August 19, 2022 
 

Optional – CoC applicant Technical Assistance Office Hours 
 

August 31, 2022 DUE DATE – Local Project Competition due date  

September 8, 2022  CoC R&P Committee hold final ranking meeting to generate CoC Priority Listing 
with all project applications accepted and ranked, or rejected  

September 9, 2022 
 

DUE DATE – New and Renewal Project applications due in e-SNAPS  

September 13, 2022  CoC Board votes on final CoC priority list 

September 15, 2022  Applicants will be notified in writing whether their applications will be accepted 
and ranked on the CoC Priority Listing, rejected, or reduced. Final Ranking and 
Prioritization will be posted on CHP NOFO webpage 

September 28, 2022 CHP will post all parts of the CoC Consolidated Application (which are the CoC 
Application, CoC Priority Listing, and Project Applications) on CHP NOFO webpage 
for public comment  

September 30, 2022  DUE DATE – 2020 PPCoC NOFO Collaborative Application due to HUD 
 

 

https://www.ppchp.org/homelessness/hud-coc-nofo/


Local Agency Specific Questions 
Instructions: Please complete this application for your organization. In 
addition to this application, please also submit the following. Please 
submit all documents to: ppcoc@ppchp.org.

• Responses to Local Agency Specific Questions – listed below
• eLOCCS drawdown screenshot for each current project
• An attachment of a copy of your response(s) for each Project Application to Question 3B ("Provide 

a description that addresses the entire scope of the proposed project") in the e-SNAPS Application.

As a reminder, e-SNAPS Renewal or New Project Application(s) are due on September 9, 2022, at 11:59 PM 
MST. Local Agency Specific Questions, eLOCCS screenshot(s) , & 3B response(s) are due on August 31, 2022, at 
11:59 PM MST 

Agency Information 

Name of Agency: 

Phone Number:

Address: 

Agency CEO or Executive Director: 

Agency Contact Name & Title (if different):

Email Address: 

Board of Director Chair’s Name: 

Board of Director Chair’s Title & Organization: 

Board of Director Chair’s Preferred Contact Information: 

Local FY2022 Notice of Funding Opportunity Questions 
Local questions assist the Pikes Peak Continuum of Care (PPCoC) to rank and prioritize New and Renewal CoC 
Projects. Answers to these questions will be used by the PPCoC Ranking and Prioritization Committee for the 
purpose of creating the PPCoC Project Priority Listing in the FY2022 CoC Program Competition.  

Last year, the PPCoC developed a three-year strategic plan to improve System Performance Measures 
outcomes, which should be utilized in your responses. System Performance Measures are used by HUD to 
evaluate CoC performance in the community’s homeless response system. The Strategic Plan can be accessed on 
the About PPCoC webpage here.  

Please respond to how your agency and CoC Project(s) are addressing, or will address, the following Strategic 
Goals outlined in the PPCoC Strategic Plan. Please provide an example for each goal: 

https://www.ppchp.org/wp-content/uploads/2021/11/Pikes-Peak-Continuum-of-Care-3-Year-Strategic-Plan.pdf


Goal 1: Make homelessness rare by reducing the inflows of people who experience homelessness 
into the region. (2,000 characters):  

Goal 2: Make homelessness brief by reducing the duration of time people spend in temporary 
shelter or unsheltered. (2,000 characters):  

Goal 3: Make homelessness nonrecurring and one-time by improving system outcomes to 
permanent housing solutions. (2,000 characters):  



This project provides permanent supportive housing in a non-time-limited structure for chronically 

homeless individuals in El Paso County.  The project seeks to provide housing and supportive services to 

a minimum of 62 adults and youth (18-24 years) that are referred by the Pikes Peak Continuum of Care 

Coordinated Entry program. All referrals come through the COC utilizing the VISPDAT to enable the 

community to identify the most vulnerable households that would benefit from the combination of 

supportive services and housing. 

This project is unique in that it began from the CO Division of Housing and partnered with both 

Homeward Pikes peak and The Place to work with clients at a local level. In 2022, Homeward Pikes peak 

proposed to locally manage the project and provide supportive services to the adults and continue to 

partner with The Place to serve youth between 18- 24 years.   This leverages each organization’s 

strengths to serve a population of clients with whom they have expertise.   HPP will manage the rental 

payments (security deposits, application fees, monthly lease payments) for the project.  Coordination of 

services is governed by a contract between the two entities.  

Both organizations have case management staff and community relationships to serve the clients 

enrolled in the program to meet our client’s diverse needs.  Homeward Pikes Peak and The Place have 

collaborated for years and have synergies with both also having street outreach programs, access to 

substance abuse counselors, and mental health counselors to meet the needs of their clients first and 

foremost.  When needed, we partner with PACE, Programs for All-inclusive Care for the Elderly, Peak 

Vista for medical care and behavioral health, and the Diversus Health ACT team to provide additional 

services for clients.  We have many partnerships in the community to support the clients and actively 

work on “landlord engagement” to ensure clients stay housed in our community.  Programs also work 

with Goodwill Rehire and the office of Vocational Rehab to assist clients to re-enter the workforce.  

Finally, both organizations have a diverse staff that reflects the clients we serve.  Both organizations 

have policies in place that are open and affirming of all people no matter sexual orientation, race, 

ethnicity, or Veteran status.  Both programs have a low barrier to entry and are knowledgeable of the 

principles of “housing first” and implement the model with fidelity and a trauma-informed lens.   

Both HPP and The Place actively raise additional funds to leverage the HUD funds and maximize services 

for the community.  

 



Homeward Pikes Peak operates a Housing First model specifically for chronically homeless adults and 

families with a dual diagnosis that includes a disability, substance abuse issues, and mental illness.    We 

specialize in working with people with disabilities whether they are from health, mental health, or 

substance abuse.  HPP emphasizes voluntary case management for clients so that they increase housing 

stability, and access to healthcare, increase personal income through public benefits or paid work, and 

reduce recidivism in jails, hospitals, or other institutions.  

Our project plan is to follow the Housing First principles to rapidly house individuals and families and 

then offer supportive services.  We meet clients where they are and help them to begin to make 

changes to improve the quality of their life.  We accept clients with substance use disorders, with no 

income or insurance, with criminal histories and evictions, and with domestic violence issues.  We do 

not separate family members. In this project, 2 vouchers are identified for Veterans and 2 vouchers are 

set aside for families. 

 We receive referrals from the Pikes Peak Continuum of Care Coordinated Entry.  HPP works closely with 

the HPP Street Outreach team, Colorado Springs Police Homeless Outreach Team, and community 

partners.  The referrals we get are for those who are often the neediest and have no other options.   

HPP has strong collaborations to meet our client’s diverse needs.  We have SOAR trained and assisted 

clients with applications for public benefits.  We do any and everything we can to keep people in 

housing and to avoid evictions.   Our individual service plans are client-centered.  Clients can choose 

what level of services and what provider they want.  When needed, we partner with PACE, Programs for 

All-inclusive Care for the Elderly, and the Diversus Health ACT team to provide additional services for 

clients.  We have many partnerships in the community to support the clients and actively work on 

“landlord engagement” to ensure clients stay housed in our community.  HPP also works with Goodwill 

Rehire and the office of Vocational Rehab to assist clients to re-enter the workforce.  

69% of clients pay up to thirty percent of their income toward rent which allows us to leverage our HUD 

funds used for this grant.  Over the last 5 years, 74% of clients exited to stable housing, 60% increased 

earned income which is challenging with this population, and 100% accessed healthcare services during 

the last year. 

HPP actively fundraises and manages our budget very tightly, but we cannot house this number of 

people without CoC support. Finally, our Board and our staff consist of those who are in recovery and 

have been homeless. 



Homeward Pikes Peak operates a Housing First model specifically for chronically homeless Veterans and  

families any disabling condition.    HPP received this grant as a transfer from Rocky Mountain Human 

Services in 2015 and has maintained it since that time. HPP is uniquely qualified to provide this support 

due to our experience providing support to a similar project that serves dual diagnosis adults in a 

separate HUD contract.  HPP emphasizes voluntary case management for clients so that they increase 

housing stability, and access to healthcare, increase personal income through public benefits or paid 

work, and reduce recidivism in jails, hospitals, or other institutions.  

Our project plan is to follow the Housing First principles to rapidly house individuals and families and 

then offer supportive services.  We meet clients where they are and help them to begin to make 

changes to improve the quality of their life.  We accept referrals with any military service without regard 

to discharge status.   Many of the clients enter with substance use disorders, with no income, with 

criminal histories and evictions.   

 We receive referrals from the Pikes Peak Continuum of Care Coordinated Entry and the COC Veterans 

Case Conferencing and Coordinated Entry.  HPP works closely with the Rocky Mountain Human services 

Outreach and Supportive Services team, the VA, HPP Street Outreach team, Colorado Springs Police 

Homeless Outreach Team, and community partners.    Several staff from our outreach team and our 

case management team have lived experience, are Veterans, and are in recovery themselves which 

allows for greater rapport building and assists with client engagement.  

HPP has strong collaborations to meet our client’s diverse needs.  We have SOAR trained and assisted 

clients with applications for public benefits.  We do any and everything we can to keep people in 

housing and to avoid evictions.   Our individual service plans are client centered.  Clients can choose 

what level of services and what provider they want.  The Veterans Housing First Case Manager works 

with clients to apply VA Benefits if eligible and assists clients to access care from the VA.  When needed, 

we partner with PACE, Programs for All-inclusive Care for the Elderly, and the Diversus Health ACT team 

to provide additional services for clients.  We have many partnerships in the community to support the 

clients and actively work on “landlord engagement” to ensure clients stay housed in our community.  

HPP also works with Goodwill Rehire and the office of Vocational Rehab to assist clients to re-enter the 

workforce.  

78% of clients in this project pay up to thirty percent of their income toward rent which allows us to 

leverage our HUD funds used for this grant.  Over the last 5 years, 74% of clients exited to stable 

housing, 60% increased earned income which is challenging with this population, and 100% accessed 

healthcare services during the last year. 

HPP actively fundraises and manages our budget very tightly, but we cannot house this number of 

people without CoC support.  HPP utilizes college and master’s degree students as interns and 

community volunteers to support the clients in our programs. 
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   Menu  Portfolio  Award Information

HOMEWARD PIKES PEAK
Award Information

Menu      Auth    
Log Off  Bottom  

 
Award: CO0110L8T042009  (SNAP) Special Needs Assistance

General Budget Vouchers  

     Paid     
Voucher

No Entered Source Amount    
Schedule

No
Est Deposit

Date
1) 501-00721160 08-18-2022 06:28 PM EST FRANCES CRARY-EURICH  19,764.94  LH0709 08-22-2022 
2) 501-00712857 07-06-2022 06:11 PM EST FRANCES CRARY-EURICH  18,513.56  LH0600 07-08-2022 
3) 501-00707484 06-08-2022 05:15 PM EST FRANCES CRARY-EURICH  17,969.69  LH0527 06-10-2022 
4) 501-00702914 05-13-2022 04:41 PM EST FRANCES CRARY-EURICH  22,868.16  LH0451 05-17-2022 
5) 501-00695733 04-05-2022 04:40 PM EST FRANCES CRARY-EURICH  16,746.19  LH0347 04-07-2022 
6) 501-00689075 03-03-2022 11:14 AM EST FRANCES CRARY-EURICH  17,665.64  LH0259 03-07-2022 
7) 501-00684069 02-08-2022 05:40 PM EST FRANCES CRARY-EURICH  17,191.87  LH0189 02-10-2022 
8) 501-00676830 01-04-2022 01:31 PM EST FRANCES CRARY-EURICH  17,798.01  LH0094 01-06-2022 
9) 501-00670803 12-03-2021 07:03 PM EST FRANCES CRARY-EURICH  14,096.62  LH0015 12-07-2021 

10) 501-00665279 11-04-2021 06:37 PM EST FRANCES CRARY-EURICH  9,127.00  LH9937 11-08-2021 
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   Menu  Portfolio  Award Information

HOMEWARD PIKES PEAK
Award Information

Menu      Auth    
Log Off  Bottom  

 
Award: CO0061L8T042114  (SNAP) Special Needs Assistance

General Budget Vouchers  

Voucher
No Entered Source Amount Schedule

No
Est Deposit

Date

No Vouchers have been entered for this award
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1

Jennifer Mariano

From: Evan Caster
Sent: Tuesday, September 27, 2022 3:53 PM
To: Jennifer Mariano
Subject: FW: FW: PPCoC FY2022 Competition - Local Application (HPP)

 
 
Evan Caster 
Senior Manager of Homeless Initiatives 
Pronouns: he/him 
Why Pronouns Matter 
 
Phone: 719-632-5094 x227 
Email: Evan.Caster@ppchp.org  
121 S. Tejon St. Suite 601 Colorado Springs, CO 80903 
Web: https://www.ppchp.org/ 

 
- 

                            
 

From: Daly - DOLA, Jahlia <jahlia.daly@state.co.us>  
Sent: Wednesday, August 31, 2022 11:36 AM 
To: Evan Caster <evan.caster@ppchp.org> 
Cc: broalstad@homewardpikespeak.org 
Subject: Re: FW: PPCoC FY2022 Competition - Local Application (HPP) 
 
Hi Evan, 
 
Thank you so very much for providing this flexibility HPP during the transition of grant ownership and responsibility.  
 
Yes, according to our accounting department, those remaining balances will reduce once we process our final draws in 
eLOCCs. 
 
Please let me know if I can be of any further assistance. 
 
Respectfully, 
 
On Wed, Aug 31, 2022 at 11:09 AM Evan Caster <evan.caster@ppchp.org> wrote: 

Hi Jahlia, 
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Thanks for looking into this and I can let the R&P Committee leads know so this will not be held against HPP. The 
simplest version of this, which the R&P Committee would look at, is just the overall snapshot from the SNAP’s view of 
eLOCCS. I attached a screenshot I have from CHP’s grants for reference that would fit the requirements. Even without 
the full draw down information, having something acknowledging that a CoC project up for renewal does exist in 
eLOCCS would fit the expectation for the local application. 

  

If you are unable to get, no worries, I can give context to Jennifer and Maggie who will be working with the R&P 
Committee. 

  

Thanks, 

  

Evan Caster 

Senior Manager of Homeless Initiatives 

Pronouns: he/him 
Why Pronouns Matter 

  

Phone: 719-632-5094 x227 

Email: Evan.Caster@ppchp.org  

121 S. Tejon St. Suite 601 Colorado Springs, CO 80903 

Web: https://www.ppchp.org/ 

 

- 

                            

  



3

From: Daly - DOLA, Jahlia <jahlia.daly@state.co.us>  
Sent: Wednesday, August 31, 2022 10:55 AM 
To: broalstad@homewardpikespeak.org 
Cc: Evan Caster <evan.caster@ppchp.org> 
Subject: Re: FW: PPCoC FY2022 Competition - Local Application (HPP) 

  

Hiya,  

  

Sorry for the delay. After checking with our accounting department, they have not yet processed the final draw in 
eLOCCS for this grant, so I do not have that information for you at this time. The end of year reporting for this grant is 
due in Sage on September 30, 2022. Sorry that I do not have more information for you at this time. 

  

  

On Tue, Aug 30, 2022 at 2:15 PM Beth Roalstad <broalstad@homewardpikespeak.org> wrote: 

Great, thank you so much! 

Beth 

  

  

  

  

 

  

  

  

Beth Hall Roalstad, MSW 

Executive Director | Homeward Pikes Peak 

2010 E Bijou St. COS 80909 

cell:    (719) 231-7803 

office: (719) 473-5557 ext. 106 

www.homewardpikespeak.org 
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broalstad@homewardpikespeak.org 

  

Mission: Homeward Pikes Peak empowers individuals and families to access stable housing, increase mental health, increase 
recovery and achieve economic stability.  

  

 

  

  

  

From: Evan Caster <evan.caster@ppchp.org>  
Sent: Tuesday, August 30, 2022 2:12 PM 
To: Daly - DOLA, Jahlia <jahlia.daly@state.co.us>; Beth Roalstad <broalstad@homewardpikespeak.org> 
Subject: RE: FW: PPCoC FY2022 Competition - Local Application (HPP) 

  

Thank you so much! And Beth, we can be flexible with the screenshot based on the circumstances, so I am happy to 
support any challenges you run into. 

  

Thanks, 

  

Evan Caster 

Senior Manager of Homeless Initiatives 

Pronouns: he/him 
Why Pronouns Matter 

  

Phone: 719-632-5094 x227 

Email: Evan.Caster@ppchp.org  

121 S. Tejon St. Suite 601 Colorado Springs, CO 80903 

Web: https://www.ppchp.org/ 
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- 

                            

  

From: Daly - DOLA, Jahlia <jahlia.daly@state.co.us>  
Sent: Tuesday, August 30, 2022 12:02 PM 
To: broalstad@homewardpikespeak.org 
Cc: Evan Caster <evan.caster@ppchp.org> 
Subject: Re: FW: PPCoC FY2022 Competition - Local Application (HPP) 

  

Hi Beth, 

  

I made the request with DOH's accounting department because they have access to eLOCCS to provide the requested 
information. I will follow up as soon as I can with that information. 

  

Thanks! 

  

On Tue, Aug 30, 2022 at 10:45 AM Beth Roalstad <broalstad@homewardpikespeak.org> wrote: 

Hi Jahlia, as a part of the local application, I need to show that Doh drew down the funds from the last contract 
year.   I have only access to the eLOCCS for the current grant.  

  

Can you get that to me ASAP ??   

Beth 
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Beth Hall Roalstad, MSW 

Executive Director | Homeward Pikes Peak 

2010 E Bijou St. COS 80909 

cell:    (719) 231-7803 

office: (719) 473-5557 ext. 106 

www.homewardpikespeak.org 

broalstad@homewardpikespeak.org 

  

Mission: Homeward Pikes Peak empowers individuals and families to access stable housing, increase mental health, increase 
recovery and achieve economic stability.  

  

 

  

  

  

From: Evan Caster <evan.caster@ppchp.org>  
Sent: Friday, August 12, 2022 3:36 PM 
To: Beth Roalstad <broalstad@homewardpikespeak.org> 
Cc: Maggie Nagle <maggie.nagle@ppchp.org>; Jennifer Mariano <jennifer.mariano@ppchp.org> 
Subject: PPCoC FY2022 Competition - Local Application (HPP) 
Importance: High 

  

Good afternoon Beth, 
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CHP, as the Collaborative Applicant for the Pikes Peak Continuum of Care (PPCoC) CO-504, is reaching out to all 
eligible CoC Renewal Project Applicants to announce the local Competition for the Notice of Funding Opportunity 
(NOFO) for Fiscal Year 2022 Continuum of Care Competition. For this competition cycle, all CoC Renewal Applicants 
will be required to complete the local application questions and requirements and submit a project renewal 
application for each project applying for renewal funding in e-SNAPS.  

  

First, each CoC Renewal Recipient will be required to complete and collect the Local Competition application and 
required documents and submit all documents to the ppcoc@ppchp.org email address by Wednesday, August 31, 
2022 at 11:59pm MST. The Local Competition application and required documents are: 

 One (1) Local Specific Agency Questions – CO504 application, which is attached.  

o The questions align with the PPCoC Strategic Plan, which can be accessed for reference in your 
responses here: PPCoC 3-year Strategic Plan 

o HUD has also made clear their Homeless Policy Priorities on page 9-11 of the NOFO, which can be 
referenced in your responses. 

 One (1) drawdown screenshot of your renewal project(s) in eLOCCS including each current project. 
 One (1) copy of your response to question 3B. Project Description in e-SNAPS for each Renewal Project you 

are applying for renewal funding. 

o The sub-header for this question in e-SNAPS is, “Provide a description that addresses the entire scope 
of the proposed project.” 

o You may take a screenshot of the question in e-SNAPS or copy and paste your response from e-
SNAPS directly into an email or Word document and attach in your submission email. 

  

Second, e-SNAPS applications for Renewal Project Applications will be due on Friday, September 9, 2022 at 11:59pm 
MST. As was previously announced on August 2, 2022, Renewal Project applicants will have the option to import 
their FY2021 renewal project application and submit without changes. CHP advises checking responses for accuracy if 
you do choose to Submit without Changes to align with the HUD homeless policy priorities outlined in the NOFO on 
pages 9-11. New Projects from FY2021 will need to complete the full Renewal Project Application in e-SNAPS.  

  

CHP will be updating our NOFO webpage frequently with resources and updated scoring processes and rubrics along 
with the local competition application requirements. We will also be hosting two optional office hour sessions next 
week for any New or Renewal Project applicants where we will be available to answer any technical assistance 
questions: 

 Thursday, August 18th from 4:00pm – 5:00pm - Click here to join the meeting  
 Friday, August 19th from 11:00am – 12:00pm - Click here to join the meeting  

  

Please reach out with any questions or concerns. Thank you for your time and partnership, 
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Evan Caster 

Senior Manager of Homeless Initiatives 

Pronouns: he/him 
Why Pronouns Matter 

  

Phone: 719-632-5094 x227 

Email: Evan.Caster@ppchp.org  

121 S. Tejon St. Suite 601 Colorado Springs, CO 80903 

Web: https://www.ppchp.org/ 

 

- 

                            

 
 

  

--  

Jahlia V. Daly, MHA (She/Her/Hers) 

Homeless Program Specialist 

Office of Homeless Initiatives 

 

*Learn more about why my pronouns are displayed here 

  

We're Hiring! We're excited to expand the Division of Housing team. Click here for our newest job postings. 
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P:303.864.8420  |  F: 303.789.6940   

1313 Sherman St., Rm 320, Denver, CO 80203 

jahlia.daly@state.co.us  | www.colorado.gov/dola  

  

  

 

     

  

**Under the Colorado Open Records Act (CORA), all messages sent by or to me on this state-owned e-mail account may be 
subject to public disclosure. 

 
 

  

--  

Jahlia V. Daly, MHA (She/Her/Hers) 

Homeless Program Specialist 

Office of Homeless Initiatives 

 

*Learn more about why my pronouns are displayed here 

  

We're Hiring! We're excited to expand the Division of Housing team. Click here for our newest job postings. 

  

P:303.864.8420  |  F: 303.789.6940   

1313 Sherman St., Rm 320, Denver, CO 80203 

jahlia.daly@state.co.us  | www.colorado.gov/dola  
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**Under the Colorado Open Records Act (CORA), all messages sent by or to me on this state-owned e-mail account may be 
subject to public disclosure. 

 
 
 
--  
Jahlia V. Daly, MHA (She/Her/Hers) 
Homeless Program Specialist 
Office of Homeless Initiatives 

 
*Learn more about why my pronouns are displayed here 
 
We're Hiring! We're excited to expand the Division of Housing team. Click here for our newest job postings. 
 
P:303.864.8420  |  F: 303.789.6940   
1313 Sherman St., Rm 320, Denver, CO 80203 
jahlia.daly@state.co.us  | www.colorado.gov/dola  
 
 
 

     
 
**Under the Colorado Open Records Act (CORA), all messages sent by or to me on this state-owned e-mail account may be 
subject to public disclosure. 



Alison Amanda Barb Chris Zephyr Averages

24 25 25 24 23 24.2

Vet PSH 9 10 10 10 8 9.40

Dual Diagnosis PSH 9 9 10 8 10 9.20

Consolidated PSH 10 10 10 10 10 10.00

5 5 5 5 5 5

Vet PSH 38 40 40 39 36 38.6

PSH 38 39 40 37 38 38.4

Consolidated PSH 39 40 40 39 38 39.2

Homeward Pikes Peak

Section 1: Local Agency Application Scores (out of 25) 

Section 2: Project Descriptions (out of 10) 

Section 3: eLOCCS Screenshot (out of 5) 

Total Project Scores (out of 40): 



The PPCoC did not have any rejected or reduced projects for the FY 2022 COC NOFO. The PPCoC did 

have one eliminated grant eligible for reallocation. 



September 13, 2022 

 

Amber Ptak 

Community Health Partnership 

121 S. Tejon Street, Suite 121 

Colorado Springs, CO 80903  

  

Dear Ms. Ptak:  

  

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, 

I’d like to thank Community Health Partnership for submitting 2 renewal projects for 

consideration for the 2022 Continuum of Care NOFO Competition. Upon further review of your 

application, The Ranking and Prioritization Committee is recommending that HUD funds your 

project in Tier 1 funding at the requested amount with the additional amount of $$8,019 for each 

project.  

  
Project Name  Requested Amount  CoC Suggested Amount  Funding Type  

Dedicated HMIS  $ 295,524.00 $ 303,542.00 Tier 1 Funding  

Coordinated Entry $120,581.00 $ 128,600.00 Tier 1 Funding 

  

Per HUD Regulations, you may appeal the committee’s decision if you disagree with it. The 

process for an appeal can be found in 24 CFR 578.35 (b).  The committee would like to 

encourage Community Health Partnership to participate in our spring technical assistance/best 

practices meeting. An announcement of the date, time, and location will be sent out at a later 

time.   

 

We do thank you for the effort you took to apply for funding. Should you have any questions, 

please don’t hesitate to reach out to me.   

  

Sincerely,  

  

Evan Caster   

Senior Manager of Homeless Initiatives  

evan.caster@ppchp.org  

719.632.5094 ext. 227  
 



September 13, 2022 

Amended:  September 29, 2022 

 

Amber Ptak 

Community Health Partnership 

121 S. Tejon Street, Suite 121 

Colorado Springs, CO 80903  

  

Dear Ms. Ptak:  

 On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, 

I’d like to thank Community Health Partnership for submitting two renewal projects for 

consideration for the 2022 Continuum of Care NOFO Competition. Upon further review of your 

application, The Ranking and Prioritization Committee is recommending that HUD funds your 

project in Tier 1 funding at the requested amount. 

  
Project Name  Requested Amount  CoC Suggested Amount  Funding Type  

Dedicated HMIS  $ 295,524.00 $ 295,524.00 Tier 1 Funding  

Coordinated Entry $120,581.00 $ 120,581.00 Tier 1 Funding 

  

Per HUD Regulations, you may appeal the committee’s decision if you disagree with it. The 

process for an appeal can be found in 24 CFR 578.35 (b).  The committee would like to 

encourage Community Health Partnership to participate in our spring technical assistance/best 

practices meeting. An announcement of the date, time, and location will be sent out at a later 

time.   

 

We do thank you for the effort you took to apply for funding. Should you have any questions, 

please don’t hesitate to reach out to me.   

  

Sincerely,  

  

Evan Caster   

Senior Manager of Homeless Initiatives  

evan.caster@ppchp.org  

719.632.5094 ext. 227  
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Jennifer Mariano

From: PPCoC
Sent: Thursday, September 29, 2022 4:26 PM
To: Amber Ptak
Cc: Evan Caster
Subject: Amended HMIS and CE Award Amounts
Attachments: HMIS & CE-Amended CoC 2022 NOFO R&P Funding Decision Amended.docx

Good afternoon, Amber,  
Attached is the updated award amount for CHP’s CoC Funded HMIS and Coordinated Entry Projects.  Please reach out if 
you have any questions. 
 

Project Name  Requested Amount  CoC Suggested Amount Funding Type  
Dedicated HMIS  $ 295,524.00 $ 295,524.00 Tier 1 Funding  
Coordinated Entry $120,581.00 $ 120,581.00 Tier 1 Funding 
 

 
- 

                            
 



September 13, 2022   
 
Beth Hall Roalstad   
Homeward Pikes Peak   
2010 Bijou St. Colorado Springs, 80909  
  
Dear Ms. Roalstad:  

  
On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, 
I’d like to thank Homeward Pikes Peak for submitting three renewal projects for consideration 
for the 2022 Continuum of Care NOFO Competition. Upon further review of your application, 
the Ranking and Prioritization Committee is recommending that HUD funds both of your 
projects in Tier 1 funding at the requested funding amounts with the additional amount of $8,019 
for the Vet PSH project, $8,019 for the PSH Dual Diagnosis, and $54,000 for the Consolidated 
PSH project.  
  

Project Name  Requested Amount  CoC Suggested 
Amount  

Funding Type  

Vet PSH  $ $241,098.00 $ 249,117.00 Tier 1 Funding   

PSH Dual Diagnosis  $  $569,807.00 $ 577,826.00  Tier 1 Funding  

Consolidated PSH  $ $670,887.00 $724,887.00 Tier 1 Funding  

  
Per HUD Regulations, you may appeal the committee’s decision if you disagree with it. The 
process for an appeal can be found in 24 CFR 578.35 (b).   
The committee would like to encourage HPP to participate in our spring technical assistance/best 
practices meeting. An announcement of the date, time, and location will be sent out at a later 
time.   
We do thank you for the effort you took to apply for funding. Should you have any questions, 
please don’t hesitate to reach out to me.   
  
Sincerely,  
  
Evan Caster   
Senior Manager of Homeless Initiatives  
evan.caster@ppchp.org  
719.632.5094 ext. 227  
  
 



September 13, 2022   

Amended: September 29, 2022 

 

Beth Hall Roalstad   

Homeward Pikes Peak   

2010 Bijou St. Colorado Springs, 80909  

  

Dear Ms. Roalstad:  

  

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, 

I’d like to thank Homeward Pikes Peak for submitting three renewal projects for consideration 

for the 2022 Continuum of Care NOFO Competition. Upon further review of your application, 

the Ranking and Prioritization Committee is recommending that HUD funds both of your 

projects in Tier 1 funding at the requested funding amounts. 

  

Project Name  Requested Amount  CoC Suggested 

Amount  

Funding Type  

Vet PSH  $ 241,098.00 $ 241,098.00 Tier 1 Funding   

PSH Dual Diagnosis  $ 569,807.00 $ 569,807.00  Tier 1 Funding  

Consolidated PSH  $ 670,887.00 $ 670,887.00 Tier 1 Funding  

  

Per HUD Regulations, you may appeal the committee’s decision if you disagree with it. The 

process for an appeal can be found in 24 CFR 578.35 (b).  The committee would like to 

encourage HPP to participate in our spring technical assistance/best practices meeting. An 

announcement of the date, time, and location will be sent out at a later time.   

 

We do thank you for the effort you took to apply for funding. Should you have any questions, 

please don’t hesitate to reach out to me.   

  

Sincerely,  

  

Evan Caster   

Senior Manager of Homeless Initiatives  

evan.caster@ppchp.org  

719.632.5094 ext. 227  
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Jennifer Mariano

From: PPCoC
Sent: Thursday, September 29, 2022 4:20 PM
To: Evan Caster; broalstad@homewardpikespeak.org
Subject: RE: Homeward Pikes Peak - CoC Renewal Project Decision and Next Steps
Attachments: HPP- Amended CoC 2022 NOFO R&P Funding Decision.docx

Good afternoon, Beth,  
Thank you for updating your project budget so quickly this afternoon following your conversation with Evan re the 
notification that we received from HUD.  Your amended award letter is attached with the corrected amount that HPP 
has been awarded in Tier 1 funding.  Please don’t hesitate to reach out should you have any questions. 
 

Applicant Name Project Name Grant Term 
New / 
Renew 

Project Type 
Project Annual 

Renewal Amount

Homeward Pikes Peak HPP Consolidated PSH Colorado 
Springs 1 year Renewal PH $670,887.

Homeward Pikes Peak HPP Vet PSH 2021 1 year Renewal PH $241,098.00

Homeward Pikes Peak PSH Dual Diagnosis FY 2021 1 year Renewal PH $569,807.00
 

 
- 

                            
 

From: Evan Caster <evan.caster@ppchp.org>  
Sent: Tuesday, September 13, 2022 4:16 PM 
To: broalstad@homewardpikespeak.org 
Cc: Jennifer Mariano <jennifer.mariano@ppchp.org>; Maggie Nagle <maggie.nagle@ppchp.org> 
Subject: Homeward Pikes Peak - CoC Renewal Project Decision and Next Steps 
 
Good afternoon Beth, 
 
The PPCoC Ranking and Prioritization met on Thursday, September 8th to make determinations on all CoC Projects 
Applicants for the FY2022 CoC NOFO Competition. Please see the attached letter with Homeward Pikes Peak’s Funding 
Decision and the CoC Priority Listing, which was voted on and approved by the PPCoC Governing Board today. 
 
Congratulations! All three of Homeward Pikes Peak’s Renewal CoC Projects were placed in Tier 1 Funding and awarded 
additional Reallocation funds from an Eliminated CoC Renewal Project. Here are your award amounts recommended by 
the PPCoC Ranking and Prioritization Committee: 
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Applicant Name Project Name Grant Term 
New / 
Renew 

Project Type 
Project Annual 

Renewal Amount

Homeward Pikes Peak HPP Consolidated PSH Colorado 
Springs 1 year Renewal PH $670,887.00

Homeward Pikes Peak HPP Vet PSH 2021 1 year Renewal PH $241,098.00

Homeward Pikes Peak PSH Dual Diagnosis FY 2021 1 year Renewal PH $569,807.00
 
Next steps 
In order to add the additional funds to your Renewal budget, CHP (as the Collaborative Applicant) has returned your 
Renewal Projects in e-SNAPS.  
 
Please go into e-SNAPS to add the additional amounts (yellow highlighted) to your budgets so your Renewal Project 
budgets equal the “Total CoC Recommended Award Amount” column (green highlighted) and resubmit your e-SNAPS 
applications with the increased amount. 
 
We need all CoC Projects to be resubmitted by or before 11:00am on Thursday, September 15th.  
 
Please reach out if you have any questions to the PPCoC email (PPCoC@ppchp.org) or Evan (evan.caster@ppchp.org) 
 
Thank you, 

 
- 

                            
 

From: PPCoC <PPCoC@ppchp.org>  
Sent: Monday, September 12, 2022 9:24 AM 
To: broalstad@homewardpikespeak.org; lej@KBFLC.ORG; shawna@theplacecos.org; Angela Hackett-Larson 
<angela.hackettlarson@theplacecos.org>; Evan Caster <evan.caster@ppchp.org> 
Cc: Jennifer Mariano <jennifer.mariano@ppchp.org>; Maggie Nagle <maggie.nagle@ppchp.org> 
Subject: e-SNAPS amended budget 
 
Good morning CoC Renewal Applicants, 
 
We will be sending off the CoC Priority Listing for the FY2022 CoC Notice of Funding Opportunity (NOFO) Competition 
awards to the Pikes Peak Continuum of Care Governing Board this morning for their review and final vote. The vote will 
be due tomorrow (9/13) at 5pm.  
 
Based on the priorities identified by the CoC Ranking and Prioritization Committee, all of your Renewal projects were 
listed as eligible to receive additional reallocation funds. Because of the decision by the CoC Ranking and Prioritization 
Committee, CHP will be going into e-SNAPS after the CoC Board votes and likely amending some or all of your CoC 
Renewal project budgets to add additional funds.  
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This will require that CHP add the additional funds in e-SNAPS to your project(s) and return your Renewal Project(s) to 
you for updating your Project Budget in e-SNAPS. We will send out additional information at that time, but this will be a 
very short-turn around and wanted to give the agencies a heads up of this likely possibility. 
 
Key takeaways:  

 You may receive a notification email Tuesday (9/13)/tomorrow, late afternoon notifying you that your project 
has been awarded additional funds 

 You will have until 11am on Thursday (9/15), to go into e-SNAPS and resubmit your project with the amended 
budget 

 Deadline for CHP to submit the CoC priority listing is 3pm on Thursday (9/15) 
 
Please reach out if you have any questions to the PPCoC email (PPCoC@ppchp.org) or Evan (evan.caster@ppchp.org) 
 
Thank you, 

 
- 

                            
 



September 13, 2022 

 

Lisa Jenkins   

Kingdom Builder's Family Life Center  

PO Box 75524, Colorado Springs, 80910    

  

Dear Ms. Jenkins:  

  

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, 

I’d like to thank Kingdom Builder's Family Life Center for submitting a new project for 

consideration for the 2022 Continuum of Care NOFO Competition. Upon further review of your 

application, The Ranking and Prioritization Committee is recommending that HUD funds your 

project in Tier 1 funding at the requested amount with the additional amount of $8,019.  

  
Project Name  Requested Amount  CoC Suggested Amount  Funding Type  

Step Up Housing  $  $194,549.00 $ 202,568.00 Tier 1 Funding  

  

Per HUD Regulations, you may appeal the committee’s decision if you disagree with it. The 

process for an appeal can be found in 24 CFR 578.35 (b).   

The committee would like to encourage Kingdom Builder’s Family Life Center to participate in 

our spring technical assistance/best practices meeting. An announcement of the date, time, and 

location will be sent out at a later time.   

We do thank you for the effort you took to apply for funding. Should you have any questions, 

please don’t hesitate to reach out to me.   

  

Sincerely,  

  

Evan Caster   

Senior Manager of Homeless Initiatives  

evan.caster@ppchp.org  

719.632.5094 ext. 227  
 



September 13, 2022 

Amended: September 29, 2022 

 

Lisa Jenkins   

Kingdom Builder's Family Life Center  

PO Box 75524, Colorado Springs, 80910    

  

Dear Ms. Jenkins:  

  

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, 

I’d like to thank Kingdom Builder's Family Life Center for submitting a renewal project for 

consideration for the 2022 Continuum of Care NOFO Competition. Upon further review of your 

application, The Ranking and Prioritization Committee is recommending that HUD funds your 

project in Tier 1 at the requested amount. 

  
Project Name  Requested Amount  CoC Suggested Amount  Funding Type  

Step Up Housing  $  194,549.00 $ 194,549.00 Tier 1 Funding  

  

Per HUD Regulations, you may appeal the committee’s decision if you disagree with it. The 

process for an appeal can be found in 24 CFR 578.35 (b). The committee would like to 

encourage Kingdom Builder’s Family Life Center to participate in our spring technical 

assistance/best practices meeting. An announcement of the date, time, and location will be sent 

out at a later time.   

 

We do thank you for the effort you took to apply for funding. Should you have any questions, 

please don’t hesitate to reach out to me.   

  

Sincerely,  

  

Evan Caster   

Senior Manager of Homeless Initiatives  

evan.caster@ppchp.org  

719.632.5094 ext. 227  
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Jennifer Mariano

From: PPCoC
Sent: Thursday, September 29, 2022 4:15 PM
To: Evan Caster; lej@KBFLC.ORG
Cc: Maggie Nagle
Subject: RE: Kingdom Builders - CoC Renewal Project Decision and Next Steps
Attachments: KBFLC- Amended CoC 2022 NOFO R&P Funding Decision.docx; CO-504 - CoC Priority 

Listing, FY2022.pdf

Good afternoon, Lisa,  
Thank you for updating your project budget so quickly this afternoon following your conversation with Evan re the 
notification that we received from HUD.  An amended Priority List and your amended award letter are attached with the 
corrected amount that KFLB has been awarded in Tier 1 funding.  Please don’t hesitate to reach out should you have any 
questions. 
 
 

Applicant Name Project Name Grant Term 
New / 
Renew 

Project Type 
Project Annual 

Renewal Amount

Kingdom Builder's Family Life 
Center 

Step Up Housing Program 1 year Renewal Joint TH & PH-RRH $194,549.00
 
 

 
 
- 

                            
 

From: Evan Caster <evan.caster@ppchp.org>  
Sent: Tuesday, September 13, 2022 4:16 PM 
To: lej@KBFLC.ORG 
Cc: Jennifer Mariano <jennifer.mariano@ppchp.org>; Maggie Nagle <maggie.nagle@ppchp.org> 
Subject: Kingdom Builders - CoC Renewal Project Decision and Next Steps 
 
Good afternoon Lisa, 
 
The PPCoC Ranking and Prioritization met on Thursday, September 8th to make determinations on all CoC Projects 
Applicants for the FY2022 CoC NOFO Competition. Please see the attached letter with Kingdom Builder Family Life 
Center’s Funding Decision and the CoC Priority Listing, which was voted on and approved by the PPCoC Governing Board 
today. 
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Congratulations! Kingdom Builder’s Family Life Center’s Renewal CoC Project was placed in Tier 1 Funding and awarded 
additional Reallocation funds from an Eliminated CoC Renewal Project. Here is your award amount recommended by the 
PPCoC Ranking and Prioritization Committee: 

Applicant Name Project Name Grant Term New / 
Renew 

Project Type Project Annual 
Renewal Amount

Kingdom Builder's Family Life 
Center 

Step Up Housing Program 1 year Renewal Joint TH & PH-RRH $194,549.00
 
Next steps 
In order to add the additional funds to your Renewal budget, CHP (as the Collaborative Applicant) has returned your 
Renewal Project in e-SNAPS.  
 
Please go into e-SNAPS to add the additional amount (yellow highlighted) to your budget so your Renewal Project 
budget equals the “Total CoC Recommended Award Amount” column (green highlighted) and resubmit your e-SNAPS 
applications with the increased amount. 
 
We need all CoC Renewal Projects to be resubmitted by or before 11:00am on Thursday, September 15th.  
 
We need all CoC Projects to be resubmitted by or before 11:00am on Thursday, September 15th.  
 
Please reach out if you have any questions to the PPCoC email (PPCoC@ppchp.org) or Evan (evan.caster@ppchp.org) 
 
Thank you, 

 
- 

                            
 

From: PPCoC <PPCoC@ppchp.org>  
Sent: Monday, September 12, 2022 9:24 AM 
To: broalstad@homewardpikespeak.org; lej@KBFLC.ORG; shawna@theplacecos.org; Angela Hackett-Larson 
<angela.hackettlarson@theplacecos.org>; Evan Caster <evan.caster@ppchp.org> 
Cc: Jennifer Mariano <jennifer.mariano@ppchp.org>; Maggie Nagle <maggie.nagle@ppchp.org> 
Subject: e-SNAPS amended budget 
 
Good morning CoC Renewal Applicants, 
 
We will be sending off the CoC Priority Listing for the FY2022 CoC Notice of Funding Opportunity (NOFO) Competition 
awards to the Pikes Peak Continuum of Care Governing Board this morning for their review and final vote. The vote will 
be due tomorrow (9/13) at 5pm.  
 
Based on the priorities identified by the CoC Ranking and Prioritization Committee, all of your Renewal projects were 
listed as eligible to receive additional reallocation funds. Because of the decision by the CoC Ranking and Prioritization 
Committee, CHP will be going into e-SNAPS after the CoC Board votes and likely amending some or all of your CoC 
Renewal project budgets to add additional funds.  
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This will require that CHP add the additional funds in e-SNAPS to your project(s) and return your Renewal Project(s) to 
you for updating your Project Budget in e-SNAPS. We will send out additional information at that time, but this will be a 
very short-turn around and wanted to give the agencies a heads up of this likely possibility. 
 
Key takeaways:  

 You may receive a notification email Tuesday (9/13)/tomorrow, late afternoon notifying you that your project 
has been awarded additional funds 

 You will have until 11am on Thursday (9/15), to go into e-SNAPS and resubmit your project with the amended 
budget 

 Deadline for CHP to submit the CoC priority listing is 3pm on Thursday (9/15) 
 
Please reach out if you have any questions to the PPCoC email (PPCoC@ppchp.org) or Evan (evan.caster@ppchp.org) 
 
Thank you, 

 
- 

                            
 



September 13, 2022  
 
Shawna Kemppainen   
The Place   
423 East Cucharras St. Colorado Springs, 80903  
  
Dear Mx Kemppainen:  
  
On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, 
I’d like to thank The Place for submitting 3 renewal projects for consideration for the 2022 
Continuum of Care NOFO Competition. Upon further review of your application, the Ranking 
and Prioritization Committee is recommending that HUD funds all three of your projects in Tier 
1 funding at the requested amounts, with the additional amount of $8,019 per renewal project.  
  

Project Name  Requested Amount  CoC Suggested Amount  Funding Type  

RRH   $ $29,576.00 $37,595.00  Tier 1 Funding   

TH   $ $50,029.00 $58,048.00  Tier 1 Funding  

PSH   $ $230,607.00 $238,626.00 Tier 1 Funding  

  
Per HUD Regulations, you may appeal the committee’s decision if you disagree with it. The 
process for an appeal can be found in 24 CFR 578.35 (b).   
The committee would like to encourage The Place to participate in our spring technical 
assistance/best practices meeting. An announcement of the date, time, and location will be sent 
out at a later time.   
We do thank you for the effort you took to apply for funding. Should you have any questions, 
please don’t hesitate to reach out to me.   
  
Sincerely,  
  
Evan Caster   
Senior Manager of Homeless Initiatives  
evan.caster@ppchp.org  
719.632.5094 ext. 227  
 



September 13, 2022  

Amended: September 29, 2022 

 

Shawna Kemppainen   

The Place   

423 East Cucharras St. Colorado Springs, 80903  

  

Dear Mx Kemppainen:  

  

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, 

I’d like to thank The Place for submitting three renewal projects for consideration for the 2022 

Continuum of Care NOFO Competition. Upon further review of your application, the Ranking 

and Prioritization Committee is recommending that HUD funds all three of your projects in Tier 

1 funding at the requested amounts.  

  
Project Name  Requested Amount  CoC Suggested Amount  Funding Type  

RRH   $  29,576.00 $29,576.00  Tier 1 Funding   

TH   $  50,029.00 $50,029.00  Tier 1 Funding  

PSH   $ 230,607.00 $230,607.00 Tier 1 Funding  

  

Per HUD Regulations, you may appeal the committee’s decision if you disagree with it. The 

process for an appeal can be found in 24 CFR 578.35 (b).  The committee would like to 

encourage The Place to participate in our spring technical assistance/best practices meeting. An 

announcement of the date, time, and location will be sent out at a later time.   

 

We do thank you for the effort you took to apply for funding. Should you have any questions, 

please don’t hesitate to reach out to me.   

  

Sincerely,  

  

Evan Caster   

Senior Manager of Homeless Initiatives  

evan.caster@ppchp.org  

719.632.5094 ext. 227  
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Jennifer Mariano

From: Jennifer Mariano
Sent: Thursday, September 29, 2022 4:24 PM
To: PPCoC; shawna@theplacecos.org; Angela Hackett-Larson
Subject: RE: The Place - CoC Renewal Project Decision and Next Steps
Attachments: The Place- Amended CoC 2022 NOFO R&P Funding Decision.docx

Good afternoon, Shawna and Angie,   
Thank you for updating your project budget so quickly following our conversation about the notification that we 
received from HUD.  Your amended award letter is attached with the corrected amount that The Place has been 
awarded in Tier 1 funding.  Please don’t hesitate to reach out should you have any questions. 
 
 

Applicant Name Project Name Grant Term 
New / 
Renew 

Project Type 
Project Annual 

Renewal Amount

The PLACE The PLACE Renewal PSH 1 year Renewal PH $230,607.00
The PLACE The PLACE Renewal RRH 1 year Renewal PH $29,576.00
The PLACE The PLACE Renewal TH 1 year Renewal TH $50,029.00

 
 

 
- 

                            
 

From: PPCoC <PPCoC@ppchp.org>  
Sent: Tuesday, September 13, 2022 4:16 PM 
To: shawna@theplacecos.org; Angela Hackett-Larson <angela.hackettlarson@theplacecos.org> 
Cc: Jennifer Mariano <jennifer.mariano@ppchp.org>; Maggie Nagle <maggie.nagle@ppchp.org> 
Subject: The Place - CoC Renewal Project Decision and Next Steps 
 
Good afternoon Shawna, 
 
The PPCoC Ranking and Prioritization met on Thursday, September 8th to make determinations on all CoC Projects 
Applicants for the FY2022 CoC NOFO Competition. Please see the attached letter with The Place’s Funding Decision and 
the CoC Priority Listing, which was voted on and approved by the PPCoC Governing Board today. 
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Congratulations! All three of The Place’s Renewal CoC Projects were placed in Tier 1 Funding and awarded additional 
Reallocation funds from an Eliminated CoC Renewal Project. Here are your award amounts recommended by the PPCoC 
Ranking and Prioritization Committee: 

Applicant Name Project Name Grant Term New / 
Renew 

Project Type Project Annual 
Renewal Amount

The PLACE The PLACE Renewal PSH 1 year Renewal PH $230,607.00
The PLACE The PLACE Renewal RRH 1 year Renewal PH $29,576.00
The PLACE The PLACE Renewal TH 1 year Renewal TH $50,029.00

 
Next steps 
In order to add the additional funds to your Renewal budget, CHP (as the Collaborative Applicant) has returned your 
Renewal Projects in e-SNAPS.  
 
Please go into e-SNAPS to add the additional amounts (yellow highlighted) to your budgets so your Renewal Project 
budgets equal the “Total CoC Recommended Award Amount” column (green highlighted) and resubmit your e-SNAPS 
applications with the increased amount. 
 
We need all CoC Renewal Projects to be resubmitted by or before 11:00am on Thursday, September 15th.  
 
Please reach out if you have any questions to the PPCoC email (PPCoC@ppchp.org) or Evan (evan.caster@ppchp.org) 
 
Thank you, 

 
- 

                            
 

From: PPCoC <PPCoC@ppchp.org>  
Sent: Monday, September 12, 2022 9:24 AM 
To: broalstad@homewardpikespeak.org; lej@KBFLC.ORG; shawna@theplacecos.org; Angela Hackett-Larson 
<angela.hackettlarson@theplacecos.org>; Evan Caster <evan.caster@ppchp.org> 
Cc: Jennifer Mariano <jennifer.mariano@ppchp.org>; Maggie Nagle <maggie.nagle@ppchp.org> 
Subject: e-SNAPS amended budget 
 
Good morning CoC Renewal Applicants, 
 
We will be sending off the CoC Priority Listing for the FY2022 CoC Notice of Funding Opportunity (NOFO) Competition 
awards to the Pikes Peak Continuum of Care Governing Board this morning for their review and final vote. The vote will 
be due tomorrow (9/13) at 5pm.  
 
Based on the priorities identified by the CoC Ranking and Prioritization Committee, all of your Renewal projects were 
listed as eligible to receive additional reallocation funds. Because of the decision by the CoC Ranking and Prioritization 
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Committee, CHP will be going into e-SNAPS after the CoC Board votes and likely amending some or all of your CoC 
Renewal project budgets to add additional funds.  
 
This will require that CHP add the additional funds in e-SNAPS to your project(s) and return your Renewal Project(s) to 
you for updating your Project Budget in e-SNAPS. We will send out additional information at that time, but this will be a 
very short-turn around and wanted to give the agencies a heads up of this likely possibility. 
 
Key takeaways:  

 You may receive a notification email Tuesday (9/13)/tomorrow, late afternoon notifying you that your project 
has been awarded additional funds 

 You will have until 11am on Thursday (9/15), to go into e-SNAPS and resubmit your project with the amended 
budget 

 Deadline for CHP to submit the CoC priority listing is 3pm on Thursday (9/15) 
 
Please reach out if you have any questions to the PPCoC email (PPCoC@ppchp.org) or Evan (evan.caster@ppchp.org) 
 
Thank you, 

 
- 

                            
 



September 13, 2022   

Amended: September 30, 2022 

 

Beth Hall Roalstad   

Homeward Pikes Peak   

2010 Bijou St. Colorado Springs, 80909  

  

Dear Ms. Roalstad:  

  

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, 

I’d like to thank Homeward Pikes Peak for submitting one NEW Expansion CoC Project for 

consideration for the 2022 Continuum of Care NOFO Competition.  

 

Upon review of your application, the Ranking and Prioritization Committee is recommending 

that HUD fund your NEW Expansion grant in Straddling Tier 1 and Tier 2. HUD will fund the 

Expansion up to the full Tier 1 level ($118,151) and Tier 2 ($132,674) will be based on CoC 

Performance to see if the ARD is fully awarded. 

  

Project Name  Requested Amount  CoC Suggested 

Amount  

Funding Type  

bonus Consolidated 

PSH  

$ 250,825.00 $ 250,825.00 Tier 1 and Tier 2 

Funding /Straddling 

  

Per HUD Regulations, you may appeal the committee’s decision if you disagree with it. The 

process for an appeal can be found in 24 CFR 578.35 (b).  The committee would like to 

encourage HPP to participate in our spring technical assistance/best practices meeting. An 

announcement of the date, time, and location will be sent out at a later time.   

 

We do thank you for the effort you took to apply for funding. Should you have any questions, 

please don’t hesitate to reach out to me.   

  

Sincerely,  

  

Evan Caster   

Senior Manager of Homeless Initiatives  

evan.caster@ppchp.org  

719.632.5094 ext. 227  
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Evan Caster

From: PPCoC
Sent: Friday, September 30, 2022 2:00 PM
To: Evan Caster; broalstad@homewardpikespeak.org
Subject: Homeward Pikes Peak - CoC NEW Project Decision
Attachments: HPP- EXPANSION CoC 2022 NOFO R&P Funding Decision.pdf

Good afternoon, Beth,  
 
Thank you for submitting your Expansion CoC Project. Your NEW CoC Project award letter is attached. The NEW bonus 
Consolidated PSH grant will straddle Tier 1 and Tier 2 based on the Priority listing allowed on the CoC NOFO in Sections 
II.B.11.a. b. and c.  
 
Please don’t hesitate to reach out should you have any questions. 
 

Applicant Name Project Name Grant Term New / 
Renew 

Project Type Project Annual 
Renewal Amount

Homeward Pikes Peak bonus Consolidated PSH 1 year New PH $250,825.00
 
 

 
- 

                            
 

From: PPCoC <PPCoC@ppchp.org>  
Sent: Thursday, September 29, 2022 4:20 PM 
To: Evan Caster <evan.caster@ppchp.org>; broalstad@homewardpikespeak.org 
Subject: RE: Homeward Pikes Peak - CoC Renewal Project Decision and Next Steps 
 
Good afternoon, Beth,  
Thank you for updating your project budget so quickly this afternoon following your conversation with Evan re the 
notification that we received from HUD.  Your amended award letter is attached with the corrected amount that HPP 
has been awarded in Tier 1 funding.  Please don’t hesitate to reach out should you have any questions. 
 

Applicant Name Project Name Grant Term 
New / 
Renew 

Project Type 
Project Annual 

Renewal Amount

Homeward Pikes Peak HPP Consolidated PSH Colorado 
Springs 1 year Renewal PH $670,887.00

Homeward Pikes Peak HPP Vet PSH 2021 1 year Renewal PH $241,098.00



2

Homeward Pikes Peak PSH Dual Diagnosis FY 2021 1 year Renewal PH $569,807.00
 

 
- 

                            
 

From: Evan Caster <evan.caster@ppchp.org>  
Sent: Tuesday, September 13, 2022 4:16 PM 
To: broalstad@homewardpikespeak.org 
Cc: Jennifer Mariano <jennifer.mariano@ppchp.org>; Maggie Nagle <maggie.nagle@ppchp.org> 
Subject: Homeward Pikes Peak - CoC Renewal Project Decision and Next Steps 
 
Good afternoon Beth, 
 
The PPCoC Ranking and Prioritization met on Thursday, September 8th to make determinations on all CoC Projects 
Applicants for the FY2022 CoC NOFO Competition. Please see the attached letter with Homeward Pikes Peak’s Funding 
Decision and the CoC Priority Listing, which was voted on and approved by the PPCoC Governing Board today. 
 
Congratulations! All three of Homeward Pikes Peak’s Renewal CoC Projects were placed in Tier 1 Funding and awarded 
additional Reallocation funds from an Eliminated CoC Renewal Project. Here are your award amounts recommended by 
the PPCoC Ranking and Prioritization Committee: 

Applicant Name Project Name Grant Term 
New / 
Renew 

Project Type 
Project Annual 

Renewal Amount

Homeward Pikes Peak HPP Consolidated PSH Colorado 
Springs 1 year Renewal PH $670,887.00

Homeward Pikes Peak HPP Vet PSH 2021 1 year Renewal PH $241,098.00

Homeward Pikes Peak PSH Dual Diagnosis FY 2021 1 year Renewal PH $569,807.00
 
Next steps 
In order to add the additional funds to your Renewal budget, CHP (as the Collaborative Applicant) has returned your 
Renewal Projects in e-SNAPS.  
 
Please go into e-SNAPS to add the additional amounts (yellow highlighted) to your budgets so your Renewal Project 
budgets equal the “Total CoC Recommended Award Amount” column (green highlighted) and resubmit your e-SNAPS 
applications with the increased amount. 
 
We need all CoC Projects to be resubmitted by or before 11:00am on Thursday, September 15th.  
 
Please reach out if you have any questions to the PPCoC email (PPCoC@ppchp.org) or Evan (evan.caster@ppchp.org) 
 
Thank you, 
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- 

                            
 

From: PPCoC <PPCoC@ppchp.org>  
Sent: Monday, September 12, 2022 9:24 AM 
To: broalstad@homewardpikespeak.org; lej@KBFLC.ORG; shawna@theplacecos.org; Angela Hackett-Larson 
<angela.hackettlarson@theplacecos.org>; Evan Caster <evan.caster@ppchp.org> 
Cc: Jennifer Mariano <jennifer.mariano@ppchp.org>; Maggie Nagle <maggie.nagle@ppchp.org> 
Subject: e-SNAPS amended budget 
 
Good morning CoC Renewal Applicants, 
 
We will be sending off the CoC Priority Listing for the FY2022 CoC Notice of Funding Opportunity (NOFO) Competition 
awards to the Pikes Peak Continuum of Care Governing Board this morning for their review and final vote. The vote will 
be due tomorrow (9/13) at 5pm.  
 
Based on the priorities identified by the CoC Ranking and Prioritization Committee, all of your Renewal projects were 
listed as eligible to receive additional reallocation funds. Because of the decision by the CoC Ranking and Prioritization 
Committee, CHP will be going into e-SNAPS after the CoC Board votes and likely amending some or all of your CoC 
Renewal project budgets to add additional funds.  
 
This will require that CHP add the additional funds in e-SNAPS to your project(s) and return your Renewal Project(s) to 
you for updating your Project Budget in e-SNAPS. We will send out additional information at that time, but this will be a 
very short-turn around and wanted to give the agencies a heads up of this likely possibility. 
 
Key takeaways:  

 You may receive a notification email Tuesday (9/13)/tomorrow, late afternoon notifying you that your project 
has been awarded additional funds 

 You will have until 11am on Thursday (9/15), to go into e-SNAPS and resubmit your project with the amended 
budget 

 Deadline for CHP to submit the CoC priority listing is 3pm on Thursday (9/15) 
 
Please reach out if you have any questions to the PPCoC email (PPCoC@ppchp.org) or Evan (evan.caster@ppchp.org) 
 
Thank you, 

 
- 
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Evan Caster

From: chap
Sent: Wednesday, September 28, 2022 4:38 PM
To: Evan Caster
Subject: NOFO Approved Consolidated Application - Posted

 

View this email in your browser  
  

 

  

 

 

 

 

2022 NOFO Application   

 

 

 

 

The FY2022 NOFO Approved Consolidated Application has been submitted to 

HUD. 

 

Please review the application at: https://www.ppchp.org/homelessness/hud-coc-

nofo/ 

   
 

  

 

Job Opportunity- DOH is Hiring   
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The Colorado Department of Local Affairs, Division of Housing is recruiting for a 

Housing Asset Manager to manage a portfolio of State contracts for affordable 

housing projects receiving financial assistance from a variety of federal and state 

funding sources. 

 

Please note this position is open to all Colorado residents, and has remote/hybrid 

work options available. The job announcement is linked here, and is scheduled 

to close Tuesday, October 4th at 8:00AM.  

   
 

 

 

  

  
Thank you, 

   
Coalition for Homelessness Advocates & Providers – CHAP 2.0 

CHAP is a Coalition that is an open and flexible forum for service providers and citizens working 

together to identify needs and priorities related to coordination of services for people at risk of or 

experiencing homelessness in El Paso County. 
  

 

 

 

Find Out More  
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1570 Grant Street
Denver, CO  80203

Improving health care equity, access and outcomes for the people we serve while 
saving Coloradans money on health care and driving value for Colorado.

www.colorado.gov/hcpf

August 2022

Project Overview
The Colorado Department of Health Care Policy and Financing (Department) and the Colorado 
Department of Local Affairs (DOLA) are announcing a joint venture to expand supportive 
housing across Colorado. Supportive housing is a proven solution in 
homelessness playbook, which established a vision for Colorado where homelessness is rare 
and brief when it occurs.

While Colorado has successfully expanded access to housing voucher and referral programs
across the state, we need to keep working to comprehensively serve individuals experiencing 
housing instability and complex needs. The state is using funding from Section 9817 of the
American Rescue Plan Act (ARPA) to implement the Statewide Supportive Housing Expansion 
(SWSHE) pilot project. This project will create as many high-quality supportive housing 
opportunities as possible for individuals with complex needs. This population includes those 
with serious mental illness, a history of homelessness, and repeat hospitalizations. As a part 
of this grant-funded project, the state will evaluate the project impact and seek opportunities
for future engagement.

Project Model
The SWSHE project expands upon learnings from the Denver Social Impact Bond (SIB). In 
particular, the project provides a statewide approach with providers and systems across 
Colorado to identify and provide supportive services for a pilot cohort of about 500 Health 

. This includes peer supports, 
behavioral health services, and supportive housing services to promote housing attainment 
and retention to optimize health outcomes for members with complex needs. Beginning in
the fall of 2022, the Department will distribute funding through grant agreements with the 
first cohort of supportive housing providers throughout the state.

For more information contact:
Amy Austin

Wraparound Housing Policy Advisor
Amy.Austin@state.co.us
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Evan Caster

From: Schaffner - DOLA, Zac <zac.schaffner@state.co.us>
Sent: Wednesday, August 10, 2022 8:10 PM
To: broalstad@homewardpikespeak.org; Evan Caster
Cc: Amy Austin - HCPF; Kristin Toombs - DOLA; Annie Bacci; Katie Bonamasso
Subject: Moving Homeward Pikes Peak/the Commons to SWSHE Cohort #1
Attachments: SWSHE Project Announcement.pdf

Follow Up Flag: Follow up
Flag Status: Flagged

Hi Evan and Beth, 
Wonderful seeing you both earlier this week at the Outreach & Engagement Event in Colorado Springs! Based 
on our conversation about the potential for data-matching to occur during the initial lease-up of the 
Commons, the Colorado Department of Local Affairs, Division of Housing (DOLA/DOH) has requested and 
received approval from the relevant staff at the Colorado Department of Health Care Policy and Financing 
(HCPF) to move Homeward Pikes Peak/the Commons into Cohort #1 of the Statewide Supportive Housing 
Expansion (SWSHE) project.  
 
The shift from Cohort #2 into Cohort #1 will mean that Homeward Pikes Peak will have the opportunity to 
enter into a supportive services contract with HCPF in the next several weeks/months rather than in early 
2023 as initially projected. The intention behind this move is that HCPF will have the opportunity to start 
engaging with Homeward Pike Peak throughout the lease-up process with insights into the referral process 
and service needs that are unique to opening a brand-new supportive housing development. 
 
Your willingness to accept data-matching between HMIS/Coordinated Entry and HCPF high-utilizer status for 
the Commons will mean that Homeward Pikes Peak will have access to the $10,000 per voucher in funding 
that is available through SWSHE for the maximum possible number of units. We will want to look at whether 
or not changes need to be made to the Tenant Selection Plan but right now we are looking at the 42 State 
Housing Vouchers (SHV) and the optional addition of 15 Emergency Housing Vouchers (EHV)*. We are 
planning to exclude the 8 HUD-VASH given that many veterans receive their healthcare through the VA. This 
would tentatively result in an annual contract with HCPF of $570,000. 
 
Amy Austin (cc'd) is the Wraparound Housing Policy Advisor at HCPF and one of the leads at HCPF for SWSHE. 
Amy will be your primary contact throughout this process and will be in touch with next steps. As a 
reminder, Homeward Pikes Peak was selected for participation in SWSHE based on your organization's 
previous selection through competitive application processes overseen by DOLA/DOH as well as your survey 
responses from Spring of 2022.  
 
*Homeward Pikes Peak/the Pikes Peak Continuum of Care's allocation of EHVs are optional. Beth - at your 
earliest convenience, please indicate your agency's willingness to provide supportive services for households 
matched with tenant-based EHVs identified through your regional Coordinated Entry system based on a data-
match conducted by HCPF (the same type that will be performed for The Commons referrals). The 
availability of EHVs to your CES is based on your organization's status as a current DOH voucher 
administrator.  
 
NOTE: Staff from the Corporation for Supportive Housing (CSH) are included in this correspondence as they 
will be providing project management services for HCPF and DOLA. They will be engaging with Cohort #1 
participants in the coming weeks in order to collect and provide HCPF with feedback on the design of the 
relevant billing structure(s) and start-up funding that may be required.  
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--  
Zac Schaffner (he/him/his) 
Supportive Housing Services Manager  
Office of Homeless Initiatives 
 

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.  

P 303.864.7832 
1313 Sherman St., Room 320, Denver, CO 80203 
zac.schaffner@state.co.us | www.DOLA.Colorado.Gov 
 
Under the Colorado Open Records Act (CORA), all messages sent by or to me on this state-owned 
e-mail account may be subject to public disclosure. 
 



 

 

January 14, 2022 

To Whom it May Concern: 

It is my pleasure to provide this letter of support on behalf of Community Health Partnership and the Pikes 
Peak Continuum of Care (PPCoC) to support Homeward Pikes Peak (HPP) application for Division of Housing 

 Department of Local Affairs housing vouchers for Phase II of The Commons housing project in Colorado 
Springs, Colorado.  

The Commons would have 69 units that will be a mix of one-, two-, and three-bedroom apartments set to serve 
homeless and low-income military veterans, individuals, and families. HPP is requesting 20 HUD-VASH 
vouchers and 30 project based vouchers. The remaining 19 units will be affordable units that will assist 
households up to 50% of AMI. These resources will have a tremendously positive impact on veterans, 
individuals, and families experiencing or at risk of experiencing homelessness in El Paso County, Colorado.   

In late fall of 2021, the PPCoC Governing Board announced a three-year strategic plan focusing on the 
community s goal to reduce and end homelessness through making homelessness rare, brief, and non-
recurring and one-time in the region. The PPCoC lays out three strategic goals to achieve this plan through the 
following: 

Decrease the inflow of homelessness into the region through expanding affordable housing, 
connections to community health services, and diverting households from emergency services to safe 
housing solutions through a racially equitable lens.  

Decrease the length of time households experience homelessness by connecting households to 
service enriched housing opportunities in alignment with a Housing First approach and in partnership 
with the Coordinated Entry System of the PPCoC.  

And ensure homelessness is non-recurring and one-time by reviewing outcomes of housing and 
homeless services to track access to public benefits, increased cash-earned income, permanent 
housing placements out of street outreach, and inputting quality data into the Homeless Management 
Information System (HMIS). 

PPCoC and Community Health Partnership strongly recommends The Commons housing project as a model 
example of a housing project that addresses all three strategic goals supporting the PPCoC vision of ending 
homelessness in the region. 

Homeward Pikes Peak is a valued service provider in our community and has experience with the Housing 
First Model through their current HUD Continuum of Care grant funds and through Emergency Solution Grant 
funding. We know however, our community will be better served with the creation of project-based housing 
units where residences and services are co-located. This type of housing is known to be an evidence-based 
best practice because it increases the  participation in services such as health care, behavioral health 
care, substance use treatment, and creates stable community members through dignity and respect.  



 

 

The Pikes Peak Continuum of Care (PPCoC) and Community Health Partnership are pleased to support 
Homeward Pikes Pea bring in additional permanent supportive housing for this community that will 
house some of our communities most vulnerable veterans, individuals, and families. The PPCoC will support 
Homeward Pikes Peak through Coordinated Entry, advocacy, and data analysis from HMIS.   

Sincerely, 

 

Evan Caster 
Senior Manager of Homeless Initiatives 
719-632-5094 x227 
Evan.Caster@ppchp.org   



Colorado Division of Housing 

2019-20 Annual Request for Applications 

for the Creation of Supportive Housing 

 
Appendix 5: Supportive Housing Tenant Selection Plan DOH Template 

SUPPORTIVE HOUSING TENANT SCREENING CRITERIA 
Homeward Pikes Peak  The Commons 

 
 

Homeward Pikes Peak uses a Housing First Model as well as Harm Reduction and Trauma-informed 
approaches in its Project-Based Voucher (PBV) Permanent Supportive Housing (SH) Housing 
Development, The Commons. Housing First embraces the idea that people participating in a SH 
program should be given housing even if they are struggling with issues of chemical dependency, 
mental health, and/or other barriers to housing that might render them ineligible under more 
traditional models of housing.

Tenants of the SH units are expected to meet the following criteria: 
 Be experiencing homelessness. Homelessness is defined as living in a place not meant for 

human habitation, in emergency shelter, in temporary housing (e.g. - safe haven, 
transitional housing, bridge housing, or rapid rehousing), or exiting an institution where the 
person temporarily resided (i.e. jail or prison). 

 Have Multiple Barriers to Obtaining or Maintaining Housing. These could include chronic 
and/or persistent mental illness, alcohol and/or substance abuse, and/or health issues. 

 

Core Elements of Housing First Include: 
 

 Acceptance of applicants regardless of their sobriety, any past or current use of 
substances, any completion of rehabilitation or treatment, or participation in any other 
supportive services. 

 Applicants are seldom rejected solely on the basis of poor credit or financial history, 
employment readiness, poor or absent rental history, criminal convictions, or any other 

 
 Supportive services emphasize engagement and problem-solving over therapeutic goals. 

Services plans are highly tenant-driven without standardized or predetermined goals, and 
client choice is key. 

 Use of alcohol or drugs in and of itself (without other lease violations) is not considered a 
reason for eviction. 

 

1. The Commons Waiting List Preferences 
 

The Commons is designed for families and individuals who have a history of homelessness, at least one 
member of the household will have one or more disabilities and will benefit from the comprehensive 
supportive services being offered.  In order to be eligible you must be at 30% AMI or below, be 



homeless, long-term homeless, chronically homeless, or households with special needs and at risk of 
homelessness.  Preference will be given for households where one or more family members have a 
disability.  
 
Tenant selection process: The Commons will take all referrals through the Pikes Peak COC Coordinated 
Entry system.  There will be no additional preferences beyond what is noted above.  It is expected that 
most if not all households will have one or more disabilities and all will be at 30% of AMI or below and 
all will be homeless, chronically homeless or at risk of homelessness.  

 
2. The Commons Application Procedure 

 
a. Anyone who wishes to be considered for a PBV unit at The Commons must complete a 

Division of Housing (DOH) application. 
b. An applicant must submit a completed DOH application to Homeward Pikes Peak to be 

considered for residency. Incomplete applications will be returned to the applicant to 
complete. 

c. Once the completed application is received, it will be forwarded by Homeward Pikes 
Peak staff to the DOH Voucher Administrator agency that is providing voucher 
administration services for The Commons. This is The Independence Center.  

d. All applications must be entered in Elite system by the DOH contract agency. 
e. All complete applications that meet one or more of the property preference(s) will be 

added to the waitlist. 
f. Placement on the waiting list does not automatically guarantee eligibility for an 

apartment. Further screening as described in the eligibility screening criteria section will 
be completed at the time an apartment becomes available and the applicant comes to the 
top of the waiting list. 

g. Once the property manager (Cardinal Capital) is aware that a unit will be coming 
available, they will contact the DOH contract agency to let them know of the vacancy. 

h. The DOH contract agency will pull the next available applicant off of the waiting list, and 
arrange a time to meet, and verify the information provided on the application. 

i. Once verified, the DOH contract agency will notify The Commons and Cardinal Capital 
that they may begin their screening process. 

j. If the applicant is deemed ineligible, The Commons must supply a copy of the written 
denial to the DOH contract agency. 

k. If the applicant is deemed eligible by both the property and DOH, the DOH contract 
agency will contact the applicant and conduct a Project-Based Voucher briefing. 



 
 

3. Eligibility Screening Criteria
 

DOH Project-Based Voucher Eligibility Screening: 
 

a. Meets one or more waiting list preferences. 
b. Citizenship Requirements  To occupy a HUD assisted PBV unit, applicants must be U. S. 

citizens or be an eligible non-citizen. 
c. Social Security Number Requirements  To occupy a HUD assisted PBV unit, all household 

members must disclose and document Social Security numbers. 
d. Income Limits To occupy a HUD assisted PBV unit, an applicant must meet income 

eligibility requirements as outlined by HUD. 
e. Student Eligibility  If a single applicant or all members of an applicant household are full 

time students, the application will be rejected unless one of the following criteria is met; 
 the applicant is married and files a joint tax return; 
 the applicant is receiving assistance under Title IV of the Social Security Act; 
 the applicant is enrolled in a job training program receiving assistance under the 

Job Training Partnership Act or under other similar Federal, State or local laws; 
 the applicant is a single parent with children and such parent and children are 

not dependents of another individual. 
 

DOH Criminal History Screening Criteria: (The criteria below may vary if your project is 
awarded state housing vouchers) 

 
a. If any household member has ever been convicted of drug-related criminal activity for the 

production or manufacture of methamphetamine in any location, not just federally 
assisted housing, the family will be denied admission. 

b. If any household member is a lifetime registered sex offender under any State registration 
requirement. 

c. Felony assault within the past one year. 
d. 5 or more assaults of any kind within the past 5 years. 
e. Sex assault within the past 10 years 
f. Arson or homicide within the past 10 years. 

 

The Commons Eligibility Screening 



Cardinal Capital will have additional eligibility criteria and checks they must do to be in 
compliance with the low-income housing tax credit program. The eligibility screening by 
Cardinal will take place once the Voucher Administrator Agency has done the initial 
screening of applicants.

 
The Commons Criminal History Screening Criteria: 

 
There will be no additional criminal history reasons for denial.  
 

4. Notification of Denial 
 
Once applicant screening has been completed and all materials have been verified and evaluated, any 
application not meeting the above criteria will be denied. The Commons must give an applicant prompt 
notice of a decision denying assistance. The notice must contain a brief statement of the reason for the 
denial and must also state that the applicant may request an informal review of the decision. A copy of 
this denial must also be sent to the Voucher Administrator agency. 
 

5. Appeal Process 
 
The applicant shall have 10 business days from the date of the letter to request, in writing, an informal 
review of the decision for denial, The Commons must schedule and send written notice of the informal 

person other than the one who made or approved the decision under review, or a subordinate of this 
person. The Commons will notify the applicant of the final decision, including a statement explaining the 
reason(s) for the decision. The notice will be mailed within 10 business days of the informal review to 
the applicant and his or her representative, if any, along with proof of mailing. 
 
If the decision to deny is overturned as a result of the informal review, processing for admission will 
resume. 
 
If the family fails to appear for their informal review, the denial of admission will stand and the family 
will be notified.
 

6. Consideration of Circumstances/Reasonable Accommodations 
 

 decision concerning denial of admission is subject to consideration of circumstances and 
reasonable accommodations. The policy of The Commons is to consider all requests by individuals with 
a disability for reasonable accommodation both in policies and procedures that assist in providing an 
equal opportunity to use and enjoy the programs under which the project is funded. 
 
The Commons will consider all relevant circumstances when deciding whether to deny assistance based 



culpability of individual family members, the length of time since the violation occurred, whether the 
culpable household member is participating in or has successfully completed rehabilitation program or 
has otherwise been rehabilitated successfully.
 

7. Availability of Plan 
 
This Tenant Selection Plan is available to the public upon request. It can be requested at the rental 
office during normal office hours. 
 

8. Modification of Plan 
 
The Commons will review this Tenant Selection Plan at least once annually to ensure that it reflects 
current operating practices, program priorities. If The Commons feels the plan needs to be modified in 
any way, a notice of such modification will be provided by mail to applicants on the waiting list. For this 
reason the current Tenant Selection Plan in place The Commons will always be dated. 
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DATA USE AGREEMENT
AGREEMENT FOR DATA EXCHANGE BETWEEN COLORADO STATEWIDE HOMELESS MANAGEMENT

INFORMATION SYSTEM AND THE COLORADO DEPARTMENT OF HEALTHCARE POLICY AND FINANCING

Introduction
Colorado statewide Homeless Management Information System (CO-HMIS), the designated Homeless 
Management Information System (HMIS) Administrator for the four Colorado Continua of Care, and 
Colorado Department of Healthcare Policy and Financing (HCPF), which administers Health First 

into this Data Use Agreement (DUA) to provide HCPF with access to specific HMIS data. CO-HMIS and 
HCPF are collectively referred t

Purpose
This Agreement establishes the terms and conditions under which HCPF will use HMIS data.

HCPF will conduct a cross-examination of Homeless Management Information System (HMIS) clients 

and Medicaid Management Information System (MMIS) clients to analyze the overlap of the following 

data sets: 

An existing HCPF dataset of Medicaid members who have reported an experience of

homelessness, and who are being targeted by HCPF to address health needs

Those in the statewide HMIS system who have been identified as chronically homeless and/or

prioritized for a Permanent Supportive Housing (PSH) intervention

This data match will inform the design of the Statewide Supportive Housing Expansion Project (SWSHE) 

in several critical ways; including a clearer understanding of the overlap between HCPFs Medicaid 

members with high healthcare needs and individuals already prioritized for PSH by the homeless system. 

The goal of SWSHE is to establish referral and housing pathways for this target population, by creating 

more units of PSH in which participants are matched with a supportive housing provider, a housing 

subsidy, and robust services funding.

HCPF will de-identify and aggregate total system overlap by CoC region as long as sample sizes are 

sufficient and will provide this back to the project manager, the Corporation for Supportive Housing 

(CSH). CSH will prepare a formal report in PowerPoint format on the overlap between those targeted by 

HCPF to address health needs and those already engaged with the homelessness system in need of PSH 

statewide. 

HCPF s Role
HCPF will:
Receive

Client identifying data for clients identified as chronically homeless and/or have been assessed for
a Permanent Supportive Housing (PSH) level of need active in HMIS in one calendar year: July 1,
2021-June 30, 2022, to the extent that a one-year lookback period is feasible for each respective
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CoC. This includes the active by-name list from the CoC in addition to those that have become 
inactive in the lookback period.

 Current Coordinated Entry Prioritization List - PSH Prioritization and Chronic Status 
 Housing data for those clients 
 Demographic data for those clients 

Provide 
 Overlap estimates between the two populations 
 Estimated total sample size for the SWSHE target population  

Table 1 lists the HMIS data elements that will be provided by CO-HMIS to HCPF for the purposes of 
MMIS and HMIS data matching. 

 
Table 1. 

List of HMIS data elements to be provided to HCPF by The Metro Denver Homeless Initiative 
(MDHI) CoC. 
 
Field Name Field Description Notes 

Enrollment Group ID Group ID Ties household members to any given project enrollment 
(households served by more than one project will have more than 
one Group ID) 

Client ID Client ID Searchable field in HMIS  a client can have more than one 
Client ID if multiple projects created separate client records for 
the same person 

First Name First Name  
Last Name Last Name  
Social Security Number SSN  
Date of Birth Date of Birth  
Gender Gender  
Race (or Multi-Racial) Race  
Primary Race (if Multi-Racial) Race  

Secondary Race (if Multi-Racial) Race  

Ethnicity Ethnicity  
Chronic Status Chronic Homelessness Status Calculated field based on their homeless history 
Housing need (CE Event) Prioritized for PSH   
Overall assessment score     
Housing Status Household housed or not housed   

Location Location of Assessment By County, City, CE Access Point 

 
 

Table 2. 

List of HMIS data elements to be provided to HCPF by Pikes Peak CoC. 
 
Field Name Field Description Notes 

Enrollment Group ID Group ID Ties household members to any given project enrollment 
(households served by more than one project will have more than 
one Group ID) 

Client ID Client ID Searchable field in HMIS  a client can have more than one 
Client ID if multiple projects created separate client records for 
the same person 

First Name First Name  
Last Name Last Name  
Social Security Number SSN  
Date of Birth Date of Birth  
Gender Gender  
Race (or Multi-Racial) Race  
Primary Race (if Multi-Racial) Race  
Secondary Race (if Multi-Racial) Race  
Ethnicity Ethnicity  
Chronic Status Chronic Homelessness Status Calculated field based on their homeless history 
Housing need (CE Event) Prioritized for PSH   
Overall assessment score     
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Housing Status Household housed or not housed
Location Location of Assessment By County, City, CE Access Point

 
Table 3. 

List of HMIS data elements to be provided to HCPF by the Northern Colorado CoC. 
 
Field Name Field Description Notes 

Enrollment Group ID Group ID Ties household members to any given project enrollment 
(households served by more than one project will have more than 
one Group ID) 

Client ID Client ID Searchable field in HMIS  a client can have more than one 
Client ID if multiple projects created separate client records for 
the same person 

First Name First Name  
Last Name Last Name  
Social Security Number SSN  
Date of Birth Date of Birth  
Gender Gender  
Race (or Multi-Racial) Race  
Primary Race (if Multi-Racial) Race  
Secondary Race (if Multi-Racial) Race  
Ethnicity Ethnicity  
Chronic Status Chronic Homelessness Status Calculated field based on their homeless history 
Housing need (CE Event) Prioritized for PSH   
Overall assessment score     
Housing Status Household housed or not housed   

Location Location of Assessment By County, City, CE Access Point 

 
Table 4. 

List of HMIS data elements to be provided to HCPF by the Balance of State CoC. 
 
Field Name Field Description Notes 

Enrollment Group ID Group ID Ties household members to any given project enrollment 
(households served by more than one project will have more 
than one Group ID) 

Client ID Client ID Searchable field in HMIS  a client can have more than one 
Client ID if multiple projects created separate client records 
for the same person 

First Name First Name  
Last Name Last Name  
Social Security Number SSN  
Date of Birth Date of Birth  
Gender Gender  
Race (or Multi-Racial) Race  
Primary Race (if Multi-Racial) Race  
Secondary Race (if Multi-Racial) Race  
Ethnicity Ethnicity  
Chronic Status Chronic Homelessness Status Calculated field based on their homeless history 
Housing need (CE Event) Prioritized for PSH   
Overall assessment score     
Housing Status Household housed or not housed   

Location Location of Assessment By County, City, CE Access Point 

Data Transfer, Storage, Access, Retention, and Destruction 
HCPF facility security includes maintaining all electronic data storage media (e.g., data files, recordings), 
source documents, abstracts, reports, and any forms or lists that contain confidential or private 
information within secure areas that are locked, or password protected. 
HCPF will not disclose data or information to any person, organization, or agency other than those 
specifically authorized. Any analyses published should be in aggregate form only. 

Electronic data files provided by CO-HMIS will be transferred via Secure File Transfer Protocol. Data 
files will be stored in a folder with restricted access and will be accessible only by designated HCPF 
staff.  
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Electronic data files received from CO-HMIS will be stored on a project-specific network folder on the 
HCPF secured local network. Only authorized staff will have access to this folder and the data files 
contained within it.
Data and other information will be accessed, secured, and accounted for through:

Identification and authentication mechanisms that ensure that all users are uniquely and properly
identified and authorized for access to the information system and/or data managed and
maintained by it;
Logical access controls which permit authorized access to the system and restrict users to
authorized transactions, functions, and information. These controls ensure that only authorized
individuals gain access to information system resources, that individuals are assigned an
appropriate level of privilege, and that they are individually accountable for their actions; and
Regular auditing of information, the information system and information management
processes.

Upon completion of the project, electronic data files received from CO-HMIS must be fully and 
completely deleted from any computers, cloud-based applications, or other storage devices; any 
physical copies must also be shredded. The destruction of data does not include the information on 
housing status for the individuals matched with a Medicaid ID in HCPF's database. This information 
will be used to append the housing status of the individual in HCPF's files to indicate that they have 
experienced homelessness. 

The date of project completion is June 30th, 2023.

General Terms of the Agreement
1. The terms of this Agreement can be changed only by a written modification to the agreement by

the signatories (or their designated representatives) to this Agreement or by the parties adopting a
new agreement in place of this Agreement.

2. CO-HMIS retains all ownership rights to the original data file(s) and derivative data file(s)
provided to HCPF under this Agreement.

3. HCPF will be responsible for the observance of all conditions of use and for establishment and
maintenance of appropriate administrative, technical, and physical security safeguards to prevent
unauthorized use and to protect the confidentiality of the data.

4. contact for the
performance of the terms of the Agreement.

Table 2.
Individuals designated as Party Point of Contact (PPOC)

CO-HMIS Contact HCPF Contact
Name: Matt Richard Name: Amy Austin

Title: Data Design & Integration Lead Title: Wraparound Housing Policy Advisor
Phone: 303-295-1772 Phone: 303-866-4825
Email: Matt.richard@mdhi.org Email: amy.austin@state.co.us

5. Except as described in this Agreement, CO-HMIS and HCPF, its contractors and agents, shall not
disclose, release, reveal, show, sell, rent, lease, loan, or otherwise grant access to the data covered
by this Agreement to any person or entity outside HCPF.

6. HCPF for the purposes of confirming that HCPF is following all security and data use
requirements associated with this agreement.

7. The Agreement may be terminated by either party at any time for any reason upon 30 days written
notice. Upon such notice, CO-HMIS will notify HCPF to destroy or return such data at CO-
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8. Access to the CO-HMIS data shall be restricted to authorized HCPF employees, contractors,
agents, and officials who require access to perform their respective duties in accordance with the
uses of the information as authorized in this Agreement.

9. The information provided may not be disclosed or used for any purpose other than as outlined in
this Agreement. If HCPF wishes to use the data and information provided by CO-HMIS under this
Agreement for any purpose other than those outlined in this Agreement, HCPF shall make a
written request to CO-HMIS describing the additional purposes for which it seeks to use the data.
If CO-
is acceptable, CO-HMIS shall provide HCPF with written approval of the additional use of the
data.

10. HCPF, its contractors, or agents will protect the privacy and confidentiality of any individually
identifiable information contained in the data consistent with the Privacy Act of 1974 and other
applicable laws and regulations.

11. This Agreement, or any portion thereof, shall not be assigned by any party without the prior
written consent of the other party. This Agreement shall insure to the benefit of and shall be
binding upon CO-HMIS and HCPF and their respective successors and permitted assigns.

12. This Agreement constitutes the entire agreement between the parties; no promises, terms, or
conditions not recited, incorporated or referenced herein, including prior agreements or oral
discussions, shall be binding upon either party.

13. This Agreement may be executed in one or more counterparts, each of which shall be considered
to be one and the same agreement, binding on all parties hereto, notwithstanding that all parties are
not signatories to the same counterpart. Duplicated signatures, signatures transmitted via
facsimile, or signatures contained in a Portable Document Format (PDF) document shall be
deemed original for all purposes.

14. This Agreement, or any portion hereof, shall not be considered executed in full until approved by
the Executive Director or other duly authorized representative of each designated Continuum of
Care, and such approvals must be obtained by counterpart signature of this Agreement.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their duly 
authorized representatives.

MDHI Continuum of Care HCPF
Name: Kyla Moe Name: Sally Langston 

Title: Director, Information and Impact Title: Director of Analytics
Phone: 720-642-9563 Phone: 303-866-3962
Email: Kyla.moe@mdhi.org Email: Sally.langston@state.co.us

Signature: Signature:
Pikes Peak Continuum of Care

Name: Amber Ptak, CEO
Title: Community Health Partnership

Phone: 719-632-5094, ext. 110
Email: amber.ptak@ppchp.org

Signature:

Name:
Title: C

Phone: 303-
Email: @coloradocoalition.org

Signature:
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    Northern Colorado Continuum of Care 
Name: Kelli Pryor  

Title: CoC Director 
Phone: 970-473-5131 
Email: kpryor@unitedway-weld.org 

 
Signature: 

 



 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

  The CoC Priority Listing includes:
 - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
 - Project Listings:

- New;
 - Renewal;
 - UFA Costs;
 - CoC Planning;
 - YHPD Renewal; and
 - YHDP Replacement.
 - Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

 Things to Remember:
 - New and Renewal Project Listings – all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.
 - Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2022 CoC Program Competition NOFO:

- UFA Costs Project Listing;
 - CoC planning Project Listing;
 - YHPD Renewal Project Listing; and
 - YHDP Replacement Project Listing.
 - Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

  Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190

Project Priority List FY2022 Page 1 09/30/2022



 
1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: Community Health Partnership

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190

Project Priority List FY2022 Page 2 09/30/2022



 
2. Reallocation

Instructions:
For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in

Calendar Year 2023 into one or more new
projects?

Yes

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190

Project Priority List FY2022 Page 3 09/30/2022



 
3. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible renewal project funds to create a new project
application – as detailed in the FY 2022 CoC Program Competition NOFO – may
do so by eliminating one or more expiring eligible renewal projects.  CoCs that
are eliminating eligible renewal projects must identify those projects on this form.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$250,825

Eliminated Project Name Grant Number
Eliminated

Component Type Annual
Renewal
Amount

Type of Reallocation

Haseya Advocate P... CO0181L8T042100 JOINT $250,82
5

Regular

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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3. Reallocation - Grant(s) Eliminated Details

Instructions:
For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.  Refer to the FY 2022 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: Haseya Advocate Program
Grant Number of Eliminated Project: CO0181L8T042100
Eliminated Project Component Type: JOINT

Eliminated Project Annual Renewal Amount: $250,825

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The Colorado Springs/El Paso County CoC (CO-504) worked with all potential
CoC Renewal Project applicants listed on the FY2022 GIW to offer the
opportunity to compete in the local competition for Renewal Funds. All Renewal
Applicants listed on the FY2022 GIW were notified by the CoC a request for
renewal on August 2nd. Renewal Applicants were notified via email with a direct
urgent email sent to the Executive Authority for all the Renewal Applicants listed
on the FY2022 GIW. The CoC then developed a local competition application
timeline and notified Renewal Applicants of the competition due date set for
August 31, 2022. Renewal Applicants were directed to notify the CoC and
Collaborative Applicant prior to the local competition submission date of their
decision to apply for Renewal Funds. On August 29th, Red Wind Consultng,
Inc. notified the CoC of their decision to NOT seek Renewal funding for the
Haseya Advocate Program because of timelines and still being in the process of
setting up their FY2021 CoC grant award. The CoC Ranking and Prioritization
Committee was notified of their decision at that time.

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible renewal project funds to create a new project
application – as detailed in the FY 2022 CoC Program Competition NOFA – may
do so by reducing one or more expiring eligible renewal projects.  CoCs
reducing eligible renewal projects must identify those projects on this form.

Amount Available for New Project
(Sum of All Reduced Projects)

Reduced Project
Name

Reduced Grant
Number

Annual
Renewal
Amount

Amount
Retained

Amount available for
new project

Reallocation Type

This list contains no items

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

EX1_Project_List_Status_field List Updated Successfully

Project
Name

Date
Submitte
d

Comp
Type

Applicant
Name

Budget
Amount

 Grant
Term

Rank PH/Reall
oc

PSH/RR
H

Expansio
n

bonus
Consolid
ate...

2022-09-
30
13:58:...

PH Homewar
d Pikes
Peak

$250,825 1 Year E10 Reallocati
on

PSH Yes

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

EX1_Project_List_Status_field List Updated Successfully

Project
Name

Date
Submitte
d

 Grant
Term

Applicant
Name

Budget
Amount

Rank PSH/RR
H

Comp
Type

Consolid
ation
Type

Expansion
Type

Coordina
ted
Entry...

2022-09-
29
12:34:...

1 Year Commun
ity Health
...

$120,581 2 SSO

Dedicate
d HMIS
Pr...

2022-09-
29
12:36:...

1 Year Commun
ity Health
...

$295,524 3 HMIS

Step Up
Housing
P...

2022-09-
29
14:11:...

1 Year Kingdom
Builder's.
..

$193,757 6 Joint TH
& PH-
RRH

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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HPP Vet
PSH
2022

2022-09-
29
21:22:...

1 Year Homewa
rd Pikes
Peak

$241,098 4 PSH PH

PSH
Dual
Diagnosi.
..

2022-09-
29
22:32:...

1 Year Homewa
rd Pikes
Peak

$569,807 5 PSH PH

HPP
Consolid
ated ...

2022-09-
29
22:49:...

1 Year Homewa
rd Pikes
Peak

$670,671 E1 PSH PH Expansion

The
PLACE
Renewal.
..

2022-09-
30
13:20:...

1 Year The
Place

$230,607 7 PSH PH

The
PLACE
Renewal.
..

2022-09-
30
13:27:...

1 Year The
Place

$29,576 8 RRH PH

The
PLACE
Renewal
TH

2022-09-
30
13:34:...

1 Year The
Place

$50,029 9 TH

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload the CoC planning project application submitted to this Project Listing, click  the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

  Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

EX1_Project_List_Status_field List Updated Successfully
Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

CO-504 Planning
P...

2022-09-14
12:47:...

1 Year Community
Health ...

$98,467 Yes

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP renewal  project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
renewal and replacement projects submitted by project applicant(s) to your CoC in the e-snaps
system. You may update each of the Project Listings simultaneously. To review a project on the
YHDP Renewal Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing renewal projects.

X

Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted? PSH/RRH Consolidati
on Type

This list contains no items

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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Continuum of Care (CoC) YHDP Replacement
Project Listing

Instructions:
Prior to starting the YHDP Replacement Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP replacement project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
replacement projects submitted by project applicant(s) to your CoC in the e-snaps system. You
may update each of the Project Listings simultaneously. To review a project on the YHDP
Replacement Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Name Date
Submitted

Applicant
Name

Budget
Amount

Comp Type Grant Term Accepted?

This list contains no items

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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Funding Summary

Instructions
This page provides the total budget summaries for each of the project listings after the you
approved, ranked (New and Renewal Project Listings only), or rejected project applications. You
must review this page to ensure the totals for each of the categories is accurate. The "Total CoC
Request" indicates the total funding request amount your CoC’s Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount

Renewal Amount $2,401,650

New Amount $250,825

CoC Planning Amount $98,467

YHDP Amount $0

Rejected Amount $0

TOTAL CoC REQUEST $2,750,942

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes HUD 2991 Cert of ... 09/13/2022

FY 2021 Rank Tool (optional) No CO-504-FY22-CoC-C... 09/09/2022

Other No Local Agency Comp... 09/09/2022

Other No HUD Communication... 09/29/2022

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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Attachment Details

Document Description: HUD 2991 Cert of Consistency Signed-
combined, City of COS & EPC

Attachment Details

Document Description: CO-504-FY22-CoC-Competition-Scoring-Rubric

Attachment Details

Document Description: Local Agency Competition Questions - CO504

Attachment Details

Document Description: HUD Communication on CoC Project Priority
Listing

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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Submission Summary

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.

Page Last Updated

Before Starting No Input Required

1A. Identification 09/09/2022

2. Reallocation 09/28/2022

3. Grant(s) Eliminated 09/09/2022

4. Grant(s) Reduced No Input Required

5A. CoC New Project Listing 09/30/2022

5B. CoC Renewal Project Listing 09/30/2022

5D. CoC Planning Project Listing 09/14/2022

5E. YHDP Renewal No Input Required

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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5F. YHDP Replace No Input Required

Funding Summary No Input Required

Attachments 09/29/2022

Submission Summary No Input Required

Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2022 COC_REG_2022_192190
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U.S. Department of Housing
and Urban Development Certification of Consistency Plan

with the Consolidated Plan
for the Continuum of Care
Program Competition

I certify the proposed activities included in the Continuum of Care (C0C) project application(s) is
consistent with the jurisdiction’s currently approved Consolidated Plan.

Applicant Name: CO-504 Colorado Springs/El Paso County CoC

Project Name: Various (See Attached Project List)

Location of the Project: Various; All projects located in Colorado Springs and El Paso County

Name of
Certifying Jurisdiction: City of Colorado Springs, Colorado

Certifying Official
of the Jurisdiction Name: Steve Posey

Title: Community Development Division Manager

Signature: PP
Date: T ,Z’ 3

Public reporting burden for this collection of information is estimated to average 3.0 hours per response, including the time for reviewing instructions,
completing the form, attaching a list of projects if submitting one form perjurisdiction, obtaining local jurisdiction’s signature, and uploading to the
electronic e-snaps CoC Consolidated Application. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
information unless that collection displays a valid 0MB control number.

Privacy Act Statement. This form does not collect SSN information. The Department of Housing and Urban Development (HUD) is authorized to collect all
the information required by this form under 24 CFR part 91, 24 CFR Part 578, and is authorized by the McKinney-Vento Act, as amended by S. 896 The
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009(42 U.S.C. 11371 et seq.).

HUD considers the completion of this form, including the local jurisdiction(s) authorizing official’s signature, as confirmation the project application(s)
proposed activities submitted to HUD in the CoC Program Competition are consistent with the jurisdiction’s Consolidated Plan and, if the project
applicant is a state or unit of local government, that the jurisdiction is following its Consolidated Plan per the requirement of 24 CFR part 91. Failure to
either submit one form per project or one form with a listing of project information for each field (i.e., name of applicant, name of project, location of
project) will result in a technical deficiency notification that must be corrected within the number of days designated by HUD, and further failure to
provide missing or incomplete information will result in project application removal from the review process and rejection in the competitive process.

0MB Approval No. 2506-0112 (Exp. 7/31/2022)



     

   
       

    
      
    

            
       

   

   

    

  
   

  
    

  

  

  

                 
                     

                 
        

                     
                      

              

               
                

                       
                   

                
                 

U.S. Department of Housing 
and Urban Development Certification of Consistency Plan 

with the Consolidated Plan 
for the Continuum of Care 
Program Competition 

I certify the proposed activities included in the Continuum of Care (CoC) project application(s) is 
consistent with the jurisdiction’s currently approved Consolidated Plan.  

Applicant Name: ______________________________________________________________ 

Project Name: ________________________________________________________________ 

Location of the Project: _________________________________________________________ 

Name of 
Certifying Jurisdiction: _________________________________________________________ 

Certifying Official 
of the Jurisdiction Name: _______________________________________________________ 

Title: _______________________________________________________________________ 

Signature: ___________________________________________________________________ 

Date: _____________________________________ 

Public reporting burden for this collection of information is estimated to average 3.0 hours per response, including the time for reviewing instructions, 
completing the form, attaching a list of projects if submitting one form per jurisdiction, obtaining local jurisdiction’s signature, and uploading to the 
electronic e-snaps CoC Consolidated Application. This agency may not conduct or sponsor, and a person is not required to respond to, a collection 
information unless that collection displays a valid OMB control number. 

Privacy Act Statement. This form does not collect SSN information. The Department of Housing and Urban Development (HUD) is authorized to collect all 
the information required by this form under 24 CFR part 91, 24 CFR Part 578, and is authorized by the McKinney-Vento Act, as amended by S. 896 The 
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 (42 U.S.C. 11371 et seq.). 

HUD considers the completion of this form, including the local jurisdiction(s) authorizing official’s signature, as confirmation the project application(s) 
proposed activities submitted to HUD in the CoC Program Competition are consistent with the jurisdiction's Consolidated Plan and, if the project 
applicant is a state or unit of local government, that the jurisdiction is following its Consolidated Plan per the requirement of 24 CFR part 91. Failure to 
either submit one form per project or one form with a listing of project information for each field (i.e., name of applicant, name of project, location of 
project) will result in a technical deficiency notification that must be corrected within the number of days designated by HUD, and further failure to 
provide missing or incomplete information will result in project application removal from the review process and rejection in the competitive process. 

OMB Approval No. 2506-0112 (Exp. 7/31/2022) 



     

       
 

            
            

            
                

           
     

     

        

                  
  

                 
                

     

              
         

       

             

           

        

       

Instructions for completing the HUD-2991, Certification of Consistency with the 
Consolidated Plan 

The following information must be completed by the Continuum of Care’s designated Collaborative 
Applicant.  If the CoC has multiple projects, it may complete a single HUD-2991 for the jurisdiction 
provided the Collaborative Applicant includes a list of all projects with applicant names, project names, 
and locations that will be submitted to HUD with the form when forwarding to the jurisdiction for 
signature. If there are multiple jurisdictions located within a CoC’s geographic area, it must obtain a 
signed HUD-2991 for each jurisdiction where projects are located. 

Completed by the CoC’s Collaborative Applicant: 

Applicant Name. Enter the name of the project applicant’s organization. 

Project Name. Enter the name of the project application that will be submitted to HUD in the Continuum of Care 
Program Competition. 

Location of the Project. Enter the physical address of the project; however, if the project is designated as a 
domestic violence project, enter a P.O. Box or address of the main administrative office provided it is not the same 
address as the project. 

Name of Certifying Jurisdiction. Enter the name of jurisdiction that will review the project information and certify 
consistency with the Consolidated Plan (e.g., City of…, County, State). 

Must be completed by the certifying jurisdiction. 

Certifying Official of the Jurisdiction. Enter the name of the official who will sign the form. 

Title. Enter the official title of the certifying official (e.g., mayor, county judge, state official). 

Signature. The certifying official is to sign the form. 

Date. Enter the date the certifying official signs the form. 

OMB Approval No. 2506-0112 (Exp. 7/31/2022) 



0

0

0

Total (Out of 40) 0

Score 

0

Score 

0

Score 

0

Agency provided a screen shot(s) for ALL CoC Projects 5 points 

Total Score 5 Max Points 

Criteria Score Key 

Total Score 25 Max Points 

Section Two - Project Description from e-SNAPS
Criteria Score Key 

Agency thoroughly describes the scope of the project 5 points

Agency addresses up to five (5) HUD policy priorities 1 point per priority up to 5 points

Total Score 10 Max Points 

Section Three - eLOCCS

Agency clearly explains how they make homelessness ONE-TIME 5 points

Agency addresses up to five (5) HUD policy priorities 1 point per priority up to 5 points

Agency gives examples of their project(s) 5 points

Criteria Score Key 

Agency clearly explains how they make homelessness RARE 5 points

Agency clearly explains how they make homelessness BRIEF 5 points

Section One - Local Agency Specific Questions

CO-504 Local Program Competition - CoC NOFO FY2022

Project Information 
No Score for this section. Simply enter info. Section 1 - Local Questions

Enter Project Name Section 2 - e-SNAPS description

Project Score (auto-calculated)

Enter Type of CoC Project Section 3 - eLOCCS snapshot

Enter Requested Funding Amount $-   



Local Agency Specific Questions 
Instructions: Please complete this application for your organization. In 
addition to this application, please also submit the following. Please 
submit all documents to: ppcoc@ppchp.org.

• Responses to Local Agency Specific Questions – listed below
• eLOCCS drawdown screenshot for each current project
• An attachment of a copy of your response(s) for each Project Application to Question 3B ("Provide 

a description that addresses the entire scope of the proposed project") in the e-SNAPS Application.

As a reminder, e-SNAPS Renewal or New Project Application(s) are due on September 9, 2022, at 11:59 PM 
MST. Local Agency Specific Questions, eLOCCS screenshot(s) , & 3B response(s) are due on August 31, 2022, at 
11:59 PM MST 

Agency Information 

Name of Agency: 

Phone Number:

Address: 

Agency CEO or Executive Director: 

Agency Contact Name & Title (if different):

Email Address: 

Board of Director Chair’s Name: 

Board of Director Chair’s Title & Organization: 

Board of Director Chair’s Preferred Contact Information: 

Local FY2022 Notice of Funding Opportunity Questions 
Local questions assist the Pikes Peak Continuum of Care (PPCoC) to rank and prioritize New and Renewal CoC 
Projects. Answers to these questions will be used by the PPCoC Ranking and Prioritization Committee for the 
purpose of creating the PPCoC Project Priority Listing in the FY2022 CoC Program Competition.  

Last year, the PPCoC developed a three-year strategic plan to improve System Performance Measures 
outcomes, which should be utilized in your responses. System Performance Measures are used by HUD to 
evaluate CoC performance in the community’s homeless response system. The Strategic Plan can be accessed on 
the About PPCoC webpage here.  

Please respond to how your agency and CoC Project(s) are addressing, or will address, the following Strategic 
Goals outlined in the PPCoC Strategic Plan. Please provide an example for each goal: 

https://www.ppchp.org/wp-content/uploads/2021/11/Pikes-Peak-Continuum-of-Care-3-Year-Strategic-Plan.pdf


Goal 1: Make homelessness rare by reducing the inflows of people who experience homelessness 
into the region. (2,000 characters):  

Goal 2: Make homelessness brief by reducing the duration of time people spend in temporary 
shelter or unsheltered. (2,000 characters):  

Goal 3: Make homelessness nonrecurring and one-time by improving system outcomes to 
permanent housing solutions. (2,000 characters):  
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Evan Caster

Subject: FW: <External Message>  RE: CO-504 - CoC Priority Listing, Increasing Renewal budgets

From: Waters, Robert P <Robert.P.Waters@hud.gov>  
Sent: Thursday, September 29, 2022 9:37 AM 
To: Naghdi (Ctr), Gus <Gus.Naghdi@hud.gov>; Fitzpatrick-Ivey, Gail <gail.ivey@hud.gov> 
Cc: Evan Caster <evan.caster@ppchp.org> 
Subject: RE: <External Message> RE: CO-504 - CoC Priority Listing, Increasing Renewal budgets 
 
Thank you Gus! 
 

From: Naghdi (Ctr), Gus <Gus.Naghdi@hud.gov>  
Sent: September 29, 2022 11:35 AM 
To: Fitzpatrick-Ivey, Gail <gail.ivey@hud.gov> 
Cc: Waters, Robert P <Robert.P.Waters@hud.gov>; evan.caster <evan.caster@ppchp.org> 
Subject: Re: <External Message> RE: CO-504 - CoC Priority Listing, Increasing Renewal budgets 
 
I just talked to Evan and he wanted me to open PPL first. He is copied on this email 
Evan - I have amended the PPL first per your request. 
Please email me when you're done with it and have submitted it, so I can amend your CA. 
Thanks 
 

  

Gus Naghdi 

IT Specialist, Housing and Community Development 

 

Solutions for Health | Housing | Land 

(202) 402-6962 (Direct) 

(202) 285-9593 (Cell) 

From: Fitzpatrick-Ivey, Gail <gail.ivey@hud.gov> 
Sent: Thursday, September 29, 2022 11:29 AM 
To: Naghdi (Ctr), Gus <Gus.Naghdi@hud.gov> 
Cc: Waters, Robert P <Robert.P.Waters@hud.gov> 
Subject: RE: <External Message> RE: CO-504 - CoC Priority Listing, Increasing Renewal budgets  
  
Thanks Gus 
  

From: Naghdi (Ctr), Gus <Gus.Naghdi@hud.gov>  
Sent: Thursday, September 29, 2022 11:27 AM 
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To: Fitzpatrick-Ivey, Gail <gail.ivey@hud.gov> 
Cc: Waters, Robert P <Robert.P.Waters@hud.gov> 
Subject: Re: <External Message> RE: CO-504 - CoC Priority Listing, Increasing Renewal budgets 
  
Robert, 
  
I cannot Amend both CA and PPL at the same time. I'm going to call the Applicant to see which one they want 
me to Amend first, and then after they submit, I can amend the other one. If I cannot reach out to them, I 
might need your help. 
  
  
Gus Naghdi 
IT Specialist, Housing and Community Development 

 
Solutions for Health | Housing | Land 
(202) 402-6962 (Direct) 
(202) 285-9593 (Cell) 

From: Fitzpatrick-Ivey, Gail <gail.ivey@hud.gov> 
Sent: Thursday, September 29, 2022 11:12 AM 
To: Naghdi (Ctr), Gus <Gus.Naghdi@hud.gov> 
Cc: Waters, Robert P <Robert.P.Waters@hud.gov> 
Subject: FW: <External Message> RE: CO-504 - CoC Priority Listing, Increasing Renewal budgets  
  
This is URGENT   
  

From: CoCNOFO <CoCNOFO@hud.gov>  
Sent: Thursday, September 29, 2022 10:31 AM 
To: Golik, Yelena <Yelena.Golik@hud.gov>; Fitzpatrick-Ivey, Gail <gail.ivey@hud.gov> 
Subject: FW: <External Message> RE: CO-504 - CoC Priority Listing, Increasing Renewal budgets 
  
Hi Yelena and Gail.  The CO-504 CoC submitted their Consolidated Application and Priority Listing, but they need to make 
some corrections.  Can you amend it back to them? 
  
 
From: Waters, Robert P Robert.P.Waters@hud.gov  
Sent: Thursday, September 29, 2022 9:13 AM 
To: Evan Caster evan.caster@ppchp.org 
Cc: Jennifer Mariano jennifer.mariano@ppchp.org 
Subject: RE: <External Message> RE: CO-504 - CoC Priority Listing, Increasing Renewal budgets 
 
Hello Mr. Caster. 
 
Thank you for meeting with me today.   
 
I will let you know as soon as I receive confirmation that your CoC’s Priority Listing and Consolidated 
Application have been amended back to you. As a recap please see the following guidance to help you navigate 
this process. 
 
Tier 1 
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Tier 1 is not where funds are cut off, it’s where funding becomes competitive.  Projects that fall within the 
remaining 5% of the CoC’s ARD will compete for funding and will be scored based the scoring factors 
(including CoC score) outlined in section II.B.11.b on page 14 of the NOFO. 
 
Notification Requirements 
The NOFO states that all project applications are required to be submitted to the CoC no later than 30 days 
before the application submission deadline to HUD. CoCs failing to establish this deadline for local project 
application(s) will receive 0 points under Section VII.B.2.g of this NOFO. The NOFO sets a specific timeframe 
for when project applications should be due to the Collaborative Applicant (30 days prior to the application 
deadline). Applications do not need to be submitted in e-snaps by this date. Project applicants may submit them 
in a different manner. Applicants may also make changes to project applications after this deadline.  
 
There is also a timeframe for when the entire consolidated application should be posted for public inspection (2 
days prior to the application deadline). There may be changes to project applications, the priority listing, or the 
CoC application after this deadline.  
 
Please note that to be considered for funding, your entire application must be submitted by 8pm Eastern 
on Friday September 30th. 
 
Reallocation 
Section III.B.2.x on page 26 of the NOFO defines reallocation as the process CoCs use to shift funds in whole 
or part from existing eligible renewal projects to create one or more new projects without decreasing the 
CoC’s ARD.  To add reallocated funds to an existing renewal project, CoC must either apply for a new 
expansion grant or apply for a new project that may be consolidated with an existing renewal in a future 
competition.  Details on the expansion process can be found on in section III.B.2.j. on page 23 of the NOFO. 
 
Priority Listing Corrections 

 For guidance on amending projects back to project applicants for corrections, see page 4 of the Priority 
Listing Detailed instructions posted on the CoC Program Competitions Page: 
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY-2022-CoC-Priority-Listing-Detailed-
Instructions.pdf 

 This process is also detailed on page 75 of the Priority Listing Navigational Guide: 
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY22-Priority-Listing-Navigational-Guide.pdf 

 
Projects submitting the expansion grant can use the following guidance 

 New Project Detailed Instructions  

 New Projects Navigational Guide  

 

From: Evan Caster <evan.caster@ppchp.org>  
Sent: September 27, 2022 10:53 AM 
To: CoCNOFO <CoCNOFO@hud.gov> 
Cc: jennifer.mariano@ppchp.org 
Subject: RE: <External Message> RE: CO-504 - CoC Priority Listing, Increasing Renewal budgets 
  
Good morning, 
  
Thank you for the response. However, this email chain does not include the last response from the CoCNOFO email sent 
on September 13th at 4:04pm EST and our corresponding response returned the same day, September 13th sent at 
4:55pm EST. The CoC’s corresponding response included attached screenshots from e-SNAPS and our HUD Priority 
listing, as requested from the HUD TA. We will forward the aforementioned email chain, which did not receive a 
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response from the CoC NOFO email address and had been requested by the HUD TA provider we spoke to on the phone 
the afternoon of September 13th. 
  
Unfortunately, this response comes two-weeks after our initial question and conversation and comes on the day we 
have already posted our CoC Priority Listing, Letters of Notifications, and Consolidated Application for public review and 
response. Since September 13th, the CoC Priority Listing has already been approved by the CO-504 Governing Board and 
Letters of Notification have already gone out to applicants prior to September 15th, per HUD instructions on the CoC 
NOFO. We have been able to reallocate expired funds to renewal projects in the past through e-SNAPS, RE: FY2019 CoC 
NOFO for CO-504 Priority Listing. Even in this competition, e-SNAPS has allowed us to reallocate expired funds above the 
ARA as described in the email sent on September 13th with supporting screenshots. 
  
In addition, we have thoroughly described the community decision around reallocation of expired grant funds to 
renewal projects in Section 1E. Project Capacity of the CoC Consolidated Application. We cannot “demonstrate the 
existence of a single coordinated, inclusive, and outcome-oriented community process for the solicitation, objective 
review, ranking, and selection of project applications” by re-opening the local competition past the August 31st 
community deadline to allow for additional Expansion grants to be applied for in e-SNAPs, and especially not after the 
Letters of Notification have been sent out.  
  
The HUD CoC NOFO email is suggesting we contradict our own Objective Criteria noted in Section VII.B.2.a. and 
allowable reallocation language used in Reallocating Projects Section VII.B.2.f. “has a process to review the 
performance of existing projects and reallocate funding from lower performing projects to higher performing 
projects.” And finally, the suggestion contradicts the deadline imposed on CoCs and used in our own application 
timeline described in the Ranking and Selection Process Section VII.B.2.g. We have adhered to all three standards as 
described in the CoC NOFO to the full extent of the language used in grant number FR-6600-N-25 offered to CoCs.  
  
We gracious and kindly ask HUD to consider our CoC’s community process and decision making in the CO-504 CoC 
Priority Listing. The community process and decision by CO-504 to “reallocate funds from lower performing projects to 
higher performing projects” is written as allowable within the CoC NOFO guidelines and further demonstrated in our 1E. 
Project Capacity section of the CoC Consolidated Plan.  
  
Best regards, 
  
Evan Caster 
Senior Manager of Homeless Initiatives 
Pronouns: he/him 
Why Pronouns Matter 
  
Phone: 719-632-5094 x227 
Email: Evan.Caster@ppchp.org  
121 S. Tejon St. Suite 601 Colorado Springs, CO 80903 
Web: https://www.ppchp.org/ 

 
- 
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From: CoCNOFO <CoCNOFO@hud.gov>  
Sent: Monday, September 26, 2022 5:25 PM 
To: Evan Caster <evan.caster@ppchp.org> 
Subject: Re: <External Message> RE: CO-504 - CoC Priority Listing, Increasing Renewal budgets 
  
Thanks for your question, and our apologies for the delay. 
  
If we understand you question correctly, you wish to expand an existing renewal with reallocated funds. 
  
The way to accomplish this is to apply for a new Expansion grant to be combined with the existing renewal. 
The two applications are separate on the Priority Listing and if conditionally awarded, will be combined post 
award.  
  
For more information, please see Screen 3C of the New Project Application Detailed Instructions, found at: 

 https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY-2022-New-Application-Detailed-
Instructions.pdf 

Please reply back if you need additional guidance. 
  
The CoC NOFO Help Desk 

From: CoCNOFO <CoCNOFO@hud.gov> 
Sent: Tuesday, September 13, 2022 4:01 PM 
To: evan.caster <evan.caster@ppchp.org> 
Subject: Re: <External Message> RE: CO-504 - CoC Priority Listing, Increasing Renewal budgets  
  
We are closing out this question and you can add information to your earlier email from 2:56pm EST. 

From: Evan Caster <evan.caster@ppchp.org> 
Sent: Tuesday, September 13, 2022 3:46 PM 
To: CoCNOFO <CoCNOFO@hud.gov> 
Subject: RE: <External Message> RE: CO-504 - CoC Priority Listing, Increasing Renewal budgets  
  
Office: 719-632-5094 ext. 227 
Mobile: 971-563-5197 
  
Evan Caster 
Senior Manager of Homeless Initiatives 
Pronouns: he/him 
Why Pronouns Matter 
  
Phone: 719-632-5094 x227 
Email: Evan.Caster@ppchp.org  
121 S. Tejon St. Suite 601 Colorado Springs, CO 80903 
Web: https://www.ppchp.org/ 
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- 

                            
  

From: CoCNOFO <CoCNOFO@hud.gov>  
Sent: Tuesday, September 13, 2022 1:45 PM 
To: Evan Caster <evan.caster@ppchp.org> 
Subject: Re: <External Message> RE: CO-504 - CoC Priority Listing, Increasing Renewal budgets 
  
Hello Evan, 
  
We are triaging your original question and need more information. 
  
Please provide a phone number where someone can reach you. 
  
Thank you, 
The CoC NOFO Help Desk 

From: Evan Caster <evan.caster@ppchp.org> 
Sent: Tuesday, September 13, 2022 3:32 PM 
To: CoCNOFO <CoCNOFO@hud.gov> 
Subject: <External Message> RE: CO-504 - CoC Priority Listing, Increasing Renewal budgets  
  
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you 
recognize the sender and know the content is safe. If you have concerns about the content of the email, please send it 
to phishing@hud.gov or click the Report Phishing Button on the Outlook ribbon or Phishing option within OWA. 
  
Nevermind, I think we were able to solve by amending projects in the Priority Listing to allow Renewal Projects to apply 
with an amended budget above their ARA. 
  
Thanks, 
  
Evan Caster 
Senior Manager of Homeless Initiatives 
Pronouns: he/him 
Why Pronouns Matter 
  
Phone: 719-632-5094 x227 
Email: Evan.Caster@ppchp.org  
121 S. Tejon St. Suite 601 Colorado Springs, CO 80903 
Web: https://www.ppchp.org/ 
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- 

                            
  

From: Evan Caster  
Sent: Tuesday, September 13, 2022 12:56 PM 
To: CoCNOFO@hud.gov 
Subject: CO-504 - CoC Priority Listing, Increasing Renewal budgets 
  
Hello, 
  
We are wanting to add additional Reallocation funds to Renewal CoC grants in the CoC Priority Listing in e-SNAPS. Can 
you help explain how to add funds to Renewal grants so they may exceed their ARA based on decisions made by the CoC 
Ranking and Prioritization Committee? The CoC Ranking and Prioritization Committee decided to split the reallocation 
funds among the Renewal applicants and we are trying to amend the budgets accordingly in e-SNAPS and updated the 
Priority Listing. 
  
Thanks, 
  
Evan Caster 
Senior Manager of Homeless Initiatives 
Pronouns: he/him 
Why Pronouns Matter 
  
Phone: 719-632-5094 x227 
Email: Evan.Caster@ppchp.org  
121 S. Tejon St. Suite 601 Colorado Springs, CO 80903 
Web: https://www.ppchp.org/ 

 
- 
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Evan Caster

From: Evan Caster
Sent: Tuesday, September 27, 2022 8:58 AM
To: CoCNOFO
Cc: Jennifer Mariano
Subject: RE: <External Message>  CO-504 - CoC Priority Listing, Increasing Renewal budgets
Attachments: FY-2022-CO-504-GIW.xlsx; Coordinated Entry FY22 Budget, submitted.JPG; Dedicated 

FY22 HMIS Budget, submitted.JPG; Priority Listing with HMIS and CE.JPG; Funding 
Summary, Priority Listing, below 95% ARD.JPG; Eliminated Grant in Priority Listing.JPG; 
CO-504 (PPCoC) Priority Listing, FY2022.pdf

Good morning, 
 
Aforementioned email chain referenced in CO-504 email sent this morning to CoCNOFO@hud.gov on September 27th at 
10:53am EST. This email went un-responded to by the CoCNOFO@hud.gov email address and was sent two-weeks ago 
on September 13th, which was prior to the CO-504 CoC Priority Listing being publicly posted and Letters of Notification 
being sent out to all applicants.  
 
Thanks, 
 
Evan Caster 
Senior Manager of Homeless Initiatives 
Pronouns: he/him 
Why Pronouns Matter 
 
Phone: 719-632-5094 x227 
Email: Evan.Caster@ppchp.org  
121 S. Tejon St. Suite 601 Colorado Springs, CO 80903 
Web: https://www.ppchp.org/ 

 
- 

                            
 

From: Evan Caster  
Sent: Tuesday, September 13, 2022 2:55 PM 
To: 'CoCNOFO' <CoCNOFO@hud.gov> 
Cc: Jennifer Mariano <jennifer.mariano@ppchp.org> 
Subject: RE: <External Message> CO-504 - CoC Priority Listing, Increasing Renewal budgets 
 
Hello, 
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I am the CoC Collaborative Applicant Lead for CO-504, Colorado Springs/El Paso County CoC, working at Community 
Health Partnership (CHP).  
 
I am responding to this email chain and a phone conversation I had with a HUD TA regarding our CoC Priority Listing this 
afternoon. I will explain the scenario and use the attached screenshots to explain how we as a committee are updating 
our CoC Renewal Projects based on decisions made by the CoC Ranking and Prioritization Committee. Please reach out if 
there is additional context I can provide. I can be reached via phone at my office number: 719-632-5094 ext. 227 or my 
cell phone: 971-563-5197.  
 
During our Local CoC Competition for FY2022 CoC NOFO Competition funds, we were notified by one of the eligible CoC 
Renewal Applicants on August 29th that they had decided to opt out of funding and asked the CoC to eliminate their 
grant from consideration (screenshot: Eliminated Grant in Priority Listing.jpg). After numerous solicitation efforts for 
New and Expansion projects in our CoC, there were ultimately no New or Expansion projects that applied during the 
Local Competition cycle, which ended on August 31, 2022 per HUD requirements. 
 
The CoC Ranking and Prioritization Committee deliberated over the Eliminated Coc funds and decided to Reallocate 
those funds to Renewal CoC Projects through a largely equal split (attachment: CO-504 (PPCoC) Priority Listing, 
FY2022.pdf). Renewal Projects were therefore awarded additional funds through Reallocation above their Annual 
Renewal Amount (ARA) and listed on the Grant Inventory Worksheet (attached: FY-2022-CO-504-GIW.xlsx). This 
Reallocation amount was calculated by the sum of the Renewal projects plus Reallocation from the Eliminated grant up 
to the 95% of the Annual Renewal Demand (ARD) allowable for all Tier 1 Projects.  
 
In order to allow for Renewal Projects to exceed the ARA, CHP is sending letters to CoC Renewal Applicants to Amend 
their Project Budgets and returning those Renewal Projects in e-SNAPS by returning those grants through the “Amend” 
functionality in e-SNAPS (screenshot: Priority Listing with HMIS and CE.jpg). The increased amounts allowed were 
calculated, as mentioned above, by decisions from the Local CoC Competition and CoC Ranking and Prioritization 
Committee.  
 
CHP also manages to CoC Grants, which were up for Renewal funds this year including our CoC’s HMIS and Coordinated 
Entry grants as CHP is the HMIS and Coordinated Entry Lead. Based on the request for an Amended budget with 
Reallocated funds allowable in our Local Competition, I have gone in and added additional funds to both our 
Coordinated Entry (screenshot: Coordinated Entry FY22Budget, submitted.jpg) and HMIS (screenshot: Dedicated FY22 
HMIS Budget, Submitted.jpg) Renewal Projects. Both Renewal Projects have been resubmitted with the increased 
amounts and are showing up again in our CoC Priority Listing (screenshot: Priority listing with HMIS and CE.jpg). And we 
are following the same process for all other Renewal Projects awarded increased funds through Reallocation. 
 
I would like to add that we used this same process in our FY2019 CoC Competition and were able to Amend and increase 
CoC Renewal Grants in this way previously. 
 
Please reach out with any questions or concerns. We feel confident in our Local Priority Listing and are able to submit by 
the required submission deadline of September 15th. 
 
Thank you, 
 
Evan Caster 
Senior Manager of Homeless Initiatives 
Pronouns: he/him 
Why Pronouns Matter 
 
Phone: 719-632-5094 x227 
Email: Evan.Caster@ppchp.org  
121 S. Tejon St. Suite 601 Colorado Springs, CO 80903 
Web: https://www.ppchp.org/ 
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- 

                            
 

From: CoCNOFO <CoCNOFO@hud.gov>  
Sent: Tuesday, September 13, 2022 2:04 PM 
To: Evan Caster <evan.caster@ppchp.org> 
Subject: Re: <External Message> CO-504 - CoC Priority Listing, Increasing Renewal budgets 
 
Thank you for contacting us. Please provide additional information on your scenario and attach a screenshot 
of your priority listing. 
 
In the meantime, please review Screen 3C of the New Project Detailed Instructions concerning Expansion 
Grants. 

 https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY-2022-New-Application-Detailed-
Instructions.pdf 

Thank you, 
The CoC NOFO Team 

From: Evan Caster <evan.caster@ppchp.org> 
Sent: Tuesday, September 13, 2022 2:56 PM 
To: CoCNOFO <CoCNOFO@hud.gov> 
Subject: <External Message> CO-504 - CoC Priority Listing, Increasing Renewal budgets  
  
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you 
recognize the sender and know the content is safe. If you have concerns about the content of the email, please send it 
to phishing@hud.gov or click the Report Phishing Button on the Outlook ribbon or Phishing option within OWA. 
  
Hello, 
  
We are wanting to add additional Reallocation funds to Renewal CoC grants in the CoC Priority Listing in e-SNAPS. Can 
you help explain how to add funds to Renewal grants so they may exceed their ARA based on decisions made by the CoC 
Ranking and Prioritization Committee? The CoC Ranking and Prioritization Committee decided to split the reallocation 
funds among the Renewal applicants and we are trying to amend the budgets accordingly in e-SNAPS and updated the 
Priority Listing. 
  
Thanks, 
  
Evan Caster 
Senior Manager of Homeless Initiatives 
Pronouns: he/him 
Why Pronouns Matter 
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Phone: 719-632-5094 x227 
Email: Evan.Caster@ppchp.org  
121 S. Tejon St. Suite 601 Colorado Springs, CO 80903 
Web: https://www.ppchp.org/ 

 
- 

                            
  













3,282,219.00$       
2,653,483.00$       

98,467.00$            
328,222.00$          

2,520,809.00$       
 $          132,674.15 

164,111.00$          
118,151.00$          

 $      3,263,967.15 
 $      3,362,434.15 

Project 
Rank

Applicant Name Project Name Grant Term
New / 
Renew

Project Type Weighted Rating Score
Project Requested 

Amount
CoC Suggested Award 

Amount
CoC Ranking and Prioritization 

Committee Comments

Reallocation Reallocation Reasoning

1 Homeward Pikes Peak HPP Consolidated PSH Colorado Springs 1 year Renewal PH 39.60  $               670,887.00 $54,000 Lost funds from FY2021
2 Community Health Partnership Coordinated Entry FY 2021 1 year Renewal SSO 39.60  $               120,581.00 $8,019 Remaining amount split
3 Community Health Partnership Dedicated HMIS Project 2021 1 year Renewal HMIS 38.60  $               295,524.00 $8,019 Remaining amount split
4 Homeward Pikes Peak HPP Vet PSH 2021 1 year Renewal PH 38.60  $               241,098.00 $8,019 Remaining amount split
5 Homeward Pikes Peak PSH Dual Diagnosis FY 2021 1 year Renewal PH 38.40  $               569,807.00 $8,019 Remaining amount split
6 Kingdom Builder's Family Life Center Step Up Housing Program 1 year Renewal Joint TH & PH-RRH 34.40  $               194,549.00 $8,019 Remaining amount split
7 The PLACE The PLACE Renewal PSH 1 year Renewal PH 33.60  $               230,607.00 $8,019 Remaining amount split
8 The PLACE The PLACE Renewal RRH 1 year Renewal PH 33.20  $                  29,576.00 $8,019 Remaining amount split
9 The PLACE The PLACE Renewal TH 1 year Renewal TH 33.00  $                  50,029.00 $8,019 Remaining amount split

 $     2,402,658.00 $118,151.00 Available Reallocation
 $     2,520,809.00 

Project 
Rank

Applicant Name Project Name Grant Term
New / 
Renew

Project Type Weighted Rating Score
Project Requested 

Amount
N/A None

$0.00

Project 
Rank

Applicant Name Project Name Grant Term
New / 
Renew

Project Type Weighted Rating Score
Project Requested 

Amount
N/A Communty Health Partnership Planning Grant 1 Year Renewal Planning N/A  $                  98,467.00 

98,467.00$           
 $     2,619,276.00 

Project 
Rank

Applicant Name Project Name Grant Term
New / 
Renew

Project Type Weighted Rating Score
Project Requested 

Amount
N/A Red Wind Consultng, Inc. Haseya Advocate Program 1 year Renewal Joint TH & PH-RRH  $               250,825.00 

 $        250,825.00 

2022 Continuum of Care: CO-504 Colorado Springs/El Paso County CoC

Preliminary Pro Rata Need Amount
Annual Renewal Demand
Allowable CoC Project Planning Amount
Domestic Violence (DV) Bonus Grant
Allowable Tier 1 (95% of ARD)
Allowable Tier 2 (5% of ARD)
CoC Bonus
Reallocated Fund Availibility
Total Allowable 2022 Request (Tier 1 + Tier 2 + CoC Bonus + DV Bonus + Reallocated Funds)
Total Allowable 2022 Request (Tier 1 + Tier 2 + DV Bonus + CoC Bonus + Planning Grant + Reallocated Funds)

2022 CO-504 Certification of Consistency Project List

Tier 1 Project List

Tier 1 Total

Tier 2 Project List
TOTAL (Tier 1 Renewal + Reallocation) = 95% ARD

Total Project Opted Out 

Tier 2 Total 

Planning Project List 

Planning Project Total 
Total Tier 1 + Tier 2 + CoC Planning

Projects Opted Out of Funding 



Project 1







						CO-504 Local Program Competition - CoC NOFO FY2022





						Project Information 														Project Score (auto-calculated)

						No Score for this section. Simply enter info. 														Section 1 - Local Questions				0

						Enter Project Name														Section 2 - e-SNAPS description				0

						Enter Type of CoC Project														Section 3 - eLOCCS snapshot				0

						Enter Requested Funding Amount								$-   						Total (Out of 40) 				0



						Section One - Local Agency Specific Questions

		Criteria 																Score 		Score Key 

		Agency clearly explains how they make homelessness RARE																		5 points

		Agency clearly explains how they make homelessness BRIEF																		5 points

		Agency clearly explains how they make homelessness ONE-TIME																		5 points

		Agency addresses up to five (5) HUD policy priorities																		1 point per priority up to 5 points

		Agency gives examples of their project(s)																		5 points

														Total Score 				0		25 Max Points 



		Section Two - Project Description from e-SNAPS

		Criteria 																Score 		Score Key 

		Agency thoroughly describes the scope of the project																		5 points

		Agency addresses up to five (5) HUD policy priorities																		1 point per priority up to 5 points

														Total Score 				0		10 Max Points 



		Section Three - Follow - Up Question Narratives 				Section Three - eLOCCS

		Criteria 																Score 		Score Key 

		Agency provided a screen shot(s) for ALL CoC Projects																		5 points 

														Total Score 				0		5 Max Points 
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						CO-504 Local Program Competition - CoC NOFO FY2022





						Project Information 														Project Score (auto-calculated)

						No Score for this section. Simply enter info. 														Section 1 - Local Questions				0

						Enter Project Name														Section 2 - e-SNAPS description				0

						Enter Type of CoC Project														Section 3 - eLOCCS snapshot				0

						Enter Requested Funding Amount								$-   						Total (Out of 40) 				0



						Section One - Local Agency Specific Questions

		Criteria 																Score 		Score Key 

		Agency clearly explains how they make homelessness RARE																		5 points

		Agency clearly explains how they make homelessness BRIEF																		5 points

		Agency clearly explains how they make homelessness ONE-TIME																		5 points

		Agency addresses up to five (5) HUD policy priorities																		1 point per priority up to 5 points

		Agency gives examples of their project(s)																		5 points

														Total Score 				0		25 Max Points 



		Section Two - Project Description from e-SNAPS

		Criteria 																Score 		Score Key 

		Agency thoroughly describes the scope of the project																		5 points

		Agency addresses up to five (5) HUD policy priorities																		1 point per priority up to 5 points

														Total Score 				0		10 Max Points 



		Section Three - Follow - Up Question Narratives 				Section Three - eLOCCS

		Criteria 																Score 		Score Key 

		Agency provided a screen shot(s) for ALL CoC Projects																		5 points 

														Total Score 				0		5 Max Points 
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						CO-504 Local Program Competition - CoC NOFO FY2022





						Project Information 														Project Score (auto-calculated)

						No Score for this section. Simply enter info. 														Section 1 - Local Questions				0

						Enter Project Name														Section 2 - e-SNAPS description				0

						Enter Type of CoC Project														Section 3 - eLOCCS snapshot				0

						Enter Requested Funding Amount								$-   						Total (Out of 40) 				0



						Section One - Local Agency Specific Questions

		Criteria 																Score 		Score Key 

		Agency clearly explains how they make homelessness RARE																		5 points

		Agency clearly explains how they make homelessness BRIEF																		5 points

		Agency clearly explains how they make homelessness ONE-TIME																		5 points

		Agency addresses up to five (5) HUD policy priorities																		1 point per priority up to 5 points

		Agency gives specific examples of their project(s)																		5 points

														Total Score 				0		25 Max Points 



		Section Two - Project Description from e-SNAPS

		Criteria 																Score 		Score Key 

		Agency thoroughly describes the scope of the project																		5 points

		Agency addresses up to five (5) HUD policy priorities																		1 point per priority up to 5 points

														Total Score 				0		10 Max Points 



		Section Three - Follow - Up Question Narratives 				Section Three - eLOCCS

		Criteria 																Score 		Score Key 

		Agency provided a screen shot(s) for ALL CoC Projects																		5 points 

														Total Score 				0		5 Max Points 
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Homeward Pikes Peak

				Alison		Amanda 		Barb		Chris		Zephyr		Averages

		Homeward Pikes Peak

		Section 1: Local Agency Application Scores (out of 25) 

				24		25		25		24		23		24.2

		Section 2: Project Descriptions (out of 10) 

		Vet PSH		9		10		10		10		8		9.40

		Dual Diagnosis PSH		9		9		10		8		10		9.20

		Consolidated PSH 		10		10		10		10		10		10.00

		Section 3: eLOCCS Screenshot (out of 5) 

				5		5		5		5		5		5

		Total Project Scores (out of 40): 

		Vet PSH		38		40		40		39		36		38.6

		PSH		38		39		40		37		38		38.4

		Consolidated PSH 		39		40		40		39		38		39.2







The Place

				Alison		Amanda 		Barb		Chris		Zephyr		Averages

		The Place

		Section 1: Local Agency Application Scores (out of 25) 

				24		24		25		24		23		24

		Section 2: Project Descriptions (out of 10) 

		TP TH		8		7		7		10		8		8.00

		TP RRH		8		7		7		10		9		8.20

		TP PSH		9		8		7		9		10		8.60

		Section 3: eLOCCS Screenshot (out of 5) 

				1		1		1		1		1		1

		Total Project Scores (out of 40): 

		TP TH		33		32		33		35		32		33.00

		TP RRH		33		32		33		35		33		33.20

		TP PSH		34		33		33		34		34		33.60







KBFLC 

				Alison		Amanda 		Barb		Chris		Zephyr		Averages

		Kingdom Builders Family Life Center 

		Section 1: Local Agency Application Scores (out of 25) 

				23		22		22		23		20		22

		Section 2: Project Descriptions (out of 10) 

		My B&S Keeper DV		8		7		8		8		6		7.40

		Section 3: eLOCCS Screenshot (out of 5) 

				5		5		5		5		5		5

		Total Project Scores (out of 40): 

		My B&S Keeper DV		36		34		35		36		31		34.4







CHP

				Alison		Amanda 		Barb		Chris		Zephyr		Averages

		Community Health Partnership 

		Section 1: Local Agency Application Scores (out of 25) 

				24		25		25		25		24		24.6

		Section 2: Project Descriptions (out of 10) 

		Coordinated Entry 		10		10		10		10		10		10.00

		HMIS 		8		8		10		9		10		9

		Section 3: eLOCCS Screenshot (out of 5) 

				5		5		5		5		5		5

		Total Project Scores (out of 40): 

		Coordinated Entry 		39		40		40		40		39		39.6		99%

		HMIS 		37		38		40		39		39		38.6		97%








