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Strategies

Strategies

Capacity
Development

Increase Availability of
Treatment for Co-
Occuring Disorders

Increase Number of People Experiencing OUD in

Pikes Peak Region in Recovery

Reduce Negative Health Impacts
of OUD

Increase Public
Awareness About
oubD

Build County
Wide Collective
Impact
Framework

Develop
Understanding of
Systems

MH/SUD
Consortium

Decrease
High Risk
Drug Taking
Behavior

Reduce
Prevalence of
Found
Syringes

Decrease Opioid
Related Suicides

Build Knowledge
Base with Key Public
Health Decision
W ELCS

Build Knowledge
Base of General
Public About OUD

Harm Reduction
Work Group

Community
Education Work
Group

Build Local Membership
in Key Target Areas

Build Advocacy Capacity
at Local and State Levels

Build Partnerships with
Key Public Health
Decision Makers
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Strategies

Strategies

Capacity
Development

Increase Addiction Health Literacy in the Pikes Peak

Increase
Community
Readiness Metric

Region

Develop Shared
Metrics and
Knowled

Increase Engagement from
Community Leaders About
Solving OUD

Build Knowledge
Base of General
Public About OUD

Increase
Connectivity of
Stakeholder
Organizations

Increase Availability
of Accurate Data
About OUD

Build Knowledge
Base with Key Public
Health Decision
Makers

Develop Community
Communications
Plan/Toolbox

Develop
Resource and
Data Dashboards

Develop Network of
Engaged Community
Leaders

Build Local Membership
of Community Education
Work Group

Develop Localized
Educational Resources

Build Advocacy Capacity
at Local and State Levels




MH/SUD Consortium Strategy Map

Increase Availability of Treatment for Co-Occuring
Disorders

Outcomes

Develop Shared Build County Wide
Understanding of Collective Impact
Systems Framework

Establish
Map Public and Private Systems Relationships with Develop High Level
Bzl Buy in with Key
g g Stakeholders
Collaboratives

Outcomes
Strategies

Communicate Integrate Work of Identify Key Engage
Results of Comm. Navigation County Level Stakeholders Via
Mapping Grp. And CJCC Stakeholders Mapping Efforts

Identify Gaps
and Overlaps

Strategies

Build Local Membership Engage with Outside Build Advocacy Capacity e Partngrsh|ps with
Key Public Health

in Key Target Areas Collaboratives at Local and State Levels o
Decision Makers

Capacity
Development
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Strategies

Strategies

Capacity
Development

Reduce Prevalance of
Found Syringes

Reduce Negative Health Impacts of OUD

Decrease High
Risk Drug Taking
Behavior

Decrease Opioid
Related Suicides

Establish Syringe
Disposal Units

Help Establish a
SAP in El Paso
Count

Estabish
Partnerships
with Affected
Organizations

Identify
Syringe Hot
Spots

Identify Resources
to Support SAP
Program

Build Community
Support for SAP
Programs

Increase
Public
Awareness
About Safe
Disposal

Increase
Amount Of
Medication

Disposed

Increase # of

Medication
Take Back
Locations

Communications
Campaign with
State and Local

Partners

Partnership with
Suicide
Collaborative

Data Partnership
with CCPDAP

Build Local Membership
in Key Target Areas

Build Advocacy Capacity
at Local and State Levels

Build Partnerships with
Key Public Health
Decision Makers




