Stand Down Schedule

[bookmark: _Hlk527012779]6:30 AM 6-person log detail shows up at the storage facility

6:45 AM Registration Team reports at Table 1, registers, sets up table numbers and preps station

7:00 AM the Auditorium opens to Volunteers and we move items to the clothing area

7:00 AM Military Escorts, Security, Clothing Issue and Food Service Volunteers arrive and register at Table 1

7:30 AM Military Escorts complete registration at Table 1(if you have an alphabetical list of volunteers that would speed things up)

[bookmark: _Hlk527012951]7:30 AM All other Volunteers register at Table 1

7:45 AM Registration preps Table 2 to receive Service Tables 

[bookmark: _Hlk527013074]7:30 to 8:00AM Service Table Volunteers arrive and register at Table 2 and are given certificates

7:30 to 8:00AM Stand Down Initial Survey Volunteers arrive and set up in atrium of auditorium

8:00 to 8:45 AM Burritos and Coffee served to Homeless Vets outside Auditorium

8:00 AM Military Escorts Duty Briefing and Walk Around Auditorium

8:30 to 8:50 AM Volunteers served Donuts and Coffee

8:50 AM Welcome and Opening Ceremony (National Anthem and Pledge - Alliyah Dasher and Melissa Dashner)

9:00 AM Doors open and escorts connect with Vets at front of the auditorium.

10:30 AM Pickup of Chick Fil A order

10:30 AM to 1 PM Lunch served to Homeless Veterans and Escorts

11:30 AM to 1 PM Lunch served to Volunteers

[bookmark: _GoBack]2:00 PM Stand Down doors close but tables stay active until all homeless Vets are served

2:00 to 3:00 PM tear down and move remaining items to trucks to go back into storage.

2:00 to 3:00 PM THI selection in the Lon Chaney Theater- eligible homeless vets must be present to be selected

3:00 to 4:00 PM THI   initial paperwork and briefing

4:00 PM THI Participants transported to Clarion Hotel
