Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2019 COC_REG_2019_170779

Before Starting the CoC Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC's project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for reviewing the following:

1. The FY 2019 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.

2. The FY 2019 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4., Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

6. Questions marked with an asterisk (*), which are mandatory and require a response.
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Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2019 COC_REG_2019_170779

1A. Continuum of Care (CoC) Identification

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:

https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

1A-1. CoC Name and Number: CO-504 - Colorado Springs/El Paso County CoC

1A-2. Collaborative Applicant Name: Community Health Partnership

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Community Health Partnership
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Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2019 COC_REG_2019_170779

1B. Continuum of Care (CoC) Engagement

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1B-1. CoC Meeting Participants.

For the period of May 1, 2018 to April 30, 2019, applicants must indicate
whether the Organization/Person listed:

1. participated in CoC meetings;

2. voted, including selecting CoC Board members; and

3. participated in the CoC’s coordinated entry system.

Participates Votes,
Organization/Person in CoC including Participates in
Meetings selecting CoC | Coordinated Entry
Board System
Members

Local Government Staff/Officials Yes Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
Law Enforcement Yes Yes No

Local Jail(s) Yes Yes Yes
Hospital(s) No No No

EMS/Crisis Response Team(s) Yes Yes Yes
Mental Health Service Organizations Yes Yes Yes
Substance Abuse Service Organizations Yes Yes Yes
Affordable Housing Developer(s) Yes Yes Yes
Disability Service Organizations Yes Yes Yes
Disability Advocates Yes Yes Yes
Public Housing Authorities Yes Yes Yes
CoC Funded Youth Homeless Organizations Yes Yes Yes
Non-CoC Funded Youth Homeless Organizations Not Applicable No No
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COC_REG_2019_170779

Youth Advocates Yes Yes Yes
School Administrators/Homeless Liaisons Yes Yes No

CoC Funded Victim Service Providers Yes Yes No

Non-CoC Funded Victim Service Providers Yes Yes No

Domestic Violence Advocates Yes Yes No

Street Outreach Team(s) Yes Yes Yes
Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes Yes
LGBT Service Organizations Yes Yes Yes
Agencies that serve survivors of human trafficking Yes Yes No

Other homeless subpopulation advocates Yes Yes Yes
Homeless or Formerly Homeless Persons Yes Yes No

Mental lliness Advocates Yes Yes Yes
Substance Abuse Advocates Yes Yes Yes
Other:(limit 50 characters)

Faith Community Yes Yes Yes
Federally Qualified Health Care Yes Yes No

Department of Local Affairs, DOH Yes Yes Yes

1B-1a. CoC'’s Strategy to Solicit/Consider Opinions on Preventing/Ending
Homelessness.

Applicants must describe how the CoC:
1. solicits and considers opinions from a broad array of organizations and
individuals that have knowledge of homelessness, or an interest in
preventing and ending homelessness;

2. communicates information during public meetings or other forums the
CoC uses to solicit public information;
3. takes into consideration information gathered in public meetings or
forums to address improvements or new approaches to preventing and
ending homelessness; and

4. ensures effective communication with individuals with disabilities,
including the availability of accessible electronic formats, e.g., PDF.
(limit 2,000 characters)

The Pikes Peak Continuum of Care (PPCoC) welcomes any community
member or organization that is interested in reducing/ending homelessness to
participate in bi-annual general membership meetings. Members are
encouraged to participate in the monthly Coalition of Homeless Advocates &
Providers (CHAP) Meetings. CHAP is an open and flexible forum for service
providers and citizens working together to identify needs and priorities related to
coordination of services for people at risk of/ experiencing homelessness in El
Paso County. 40- 50 people regularly attend CHAP monthly meetings and
provide input/feedback on current CoC issues and learn about available
services in the community. The PPCoC uses listservs to share general
information related to homelessness, announce meetings, distribute reports,
and solicit participation in PPCoC activities. In addition, the PPCoC participates
in listening sessions with the City and County when input is sought from the
public about homelessness and affordable housing.
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Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2019 COC_REG_2019_170779

To ensure that individuals with disabilities are aware of, and can access
information about upcoming CoC meetings, information is printed and posted,
handed out by organization representatives to clients and staff, sent out
electronically to a listserv of 450 people, posted on the City’'s website and the
CHP website.

1B-2. Open Invitation for New Members.

Applicants must describe:

1. the invitation process;

2. how the CoC communicates the invitation process to solicit new
members;
3. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats;
4. how often the CoC solicits new members; and

5. any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

Per the Pikes Peak Continuum of Care (PPCoC) Governance Charter,
membership in the PPCoC is open to all stakeholders in El Paso County
including and not limited to nonprofit homeless assistance providers, victim
service providers, faith-based organizations, governments, businesses,
advocates, and consumers. The application to join is open year-round and
available on the CHP website. At a minimum, once per year a formal invitation
to apply is sent to the community using an email distribution list which currently
consists of 453 members. Membership solicitation also occurs at monthly CHAP
meetings, as appropriate when networking occurs, and at the bi-annual CoC
membership meetings. Meetings are advertised and hosted at Marian House
Soup Kitchen. Attendees at CHAP consist of persons experiencing
homelessness as well as formerly homeless persons, and these individuals are
encouraged to apply to become PPCoC members.

To ensure that individuals with disabilities are aware of, and can access
information about becoming a PPCoC member, information is printed and
posted, handed out by organization representatives to clients and staff, sent
out electronically to a listserv of 450 people, posted on the City’'s website and
the CHP website.

1B-3. Public Notification for Proposals from Organizations Not Previously
Funded.

Applicants must describe:

1. how the CoC notifies the public that it is accepting project application
proposals, and that it is open to and will consider applications from
organizations that have not previously received CoC Program funding, as
well as the method in which proposals should be submitted;

2. the process the CoC uses to determine whether the project application
will be included in the FY 2019 CoC Program Competition process;

3. the date(s) the CoC publicly announced it was open to proposal;
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Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2019 COC_REG_2019_170779

4. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats; and
5. if the CoC does not accept proposals from organizations that have not
previously received CoC Program funding or did not announce it was
open to proposals from non-CoC Program funded organizations, the
applicant must state this fact in the response and provide the reason the
CoC does not accept proposals from organizations that have not
previously received CoC Program funding.

(limit 2,000 characters)

The Pikes Peak Continuum of Care (PPCoC) posts on the CHP website, utilizes
public meetings, and uses an up-to-date email distribution list to make
announcements regarding CoC NOFA funding. The email distribution list
contains contact information for over 450 local service providers, government
entities, and community members who all take an interest in ending
homelessness in El Paso County. In each of the formats used to announce
CoC Program Competition information, the PPCoC encouraged new applicants
to apply. On July 8, 2019, the PPCoC announced that the FY2019 CoC
program competition was opened on July 3, 2019. On July 10, 2019, the
PPCoC released the Request for Letters of Interest (LOI) for new applications.
LOls were due by July 22, 2019. Each LOI was sent to the Ranking and
Prioritization committee with a checklist on whether the proposed project met
thresholds. Any project which met threshold was formally invited to apply. All
projects which were already receiving CoC funds were also formally invited to
apply. The PPCoC welcomes and encourages all individuals to come forward
with circumstances which would require accessibility or removal of barriers in
applying for CoC funding due to disability.
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1C. Continuum of Care (CoC) Coordination

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1C-1. CoCs Coordination, Planning, and Operation of Projects.

Applicants must select the appropriate response for each federal, state,
local, private, other organizations, or program source the CoC included in
the planning and operation of projects that serve individuals experiencing
homelessness, families experiencing homelessness, unaccompanied
youth experiencing homelessness, persons who are fleeing domestic

violence, or persons at risk of homelessness.

Coordinates with Planning

Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects
Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Yes
Head Start Program Yes
Funding Collaboratives Yes
Private Foundations Yes
Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and Yes
Service Programs
Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and |Yes
Service Programs
Housing and service programs funded through other Federal resources Yes
Housing and services programs funded through State Government Yes
Housing and services programs funded through Local Government Yes
Housing and service programs funded through private entities, including foundations Yes
Other:(limit 50 characters)
Public Library System Yes
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Department of Local Affairs, Department of Housing Yes —|

1C-2. CoC Consultation with ESG Program Recipients.

Applicants must describe how the CoC:

1. consulted with ESG Program recipients in planning and allocating ESG
funds;

2. participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients; and

3. ensured local homelessness information is communicated and
addressed in the Consolidated Plan updates.

(limit 2,000 characters)

The Pikes Peak Continuum of Care (PPCoC) works closely with the City of
Colorado Springs and ESG staff on housing and homeless issues. The
PPCoC's two ex-officio board members from the City consult with the CoC
Board and the Coalition of Homeless Advocates & Providers (CHAP), to align
ESG & CDBG funding priorities. Every fall, the City and the PPCoC host a
consultation with the City’s Community Development Division, the Homeless
Prevention and Response Coordinator, PPCoC Staff and Board members, and
recipient agencies of ESG, CBDG, and CoC funds to better understand the
needs and gaps of organizations serving people who are homeless. If an
organization is under-performing, their challenges are addressed during the
consultation and solutions are suggested in a non-threatening, peer driven
format. The City and the PPCoC utilize the information and feedback given
during the fall consultation to determine funding priorities and strategic plans.
PPCoC staff works closely with ESG staff on monitoring performance of funding
recipients.

1C-2a. Providing PIT and HIC Data to Yes to both
Consolidated Plan Jurisdictions.

Applicants must indicate whether the CoC
provided Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the
Consolidated Plan jurisdictions within its
geographic area.

1C-2b. Providing Other Data to Consolidated Yes
Plan Jurisdictions.

Applicants must indicate whether the CoC
ensured local homelessness information is
communicated to Consolidated Plan
Jurisdictions within its geographic area so it
can be addressed in Consolidated Plan
updates.

1C-3. Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.
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Applicants must describe:

1. the CoC'’s protocols, including protocols for coordinated entry and the
CoC’s emergency transfer plan, that prioritize safety and incorporate
trauma-informed, victim-centered services; and

2. how the CoC, through its coordinated entry, maximizes client choice
for housing and services while ensuring safety and confidentiality.

(limit 2,000 characters)

Per the written guidelines in the Pikes Peak Continuum of Care (PPCoC)
Coordinated Entry (CE) Policies Implementations and Procedures (PIP)
Manual, PPCoC Coordinated Entry process requires that individuals or families
are not denied access to the CE process if experiencing or fleeing from
domestic violence, dating violence, sexual assault, and/or stalking (HUD
Category 4 Homeless Definition).

The PPCoC has a No Wrong Door Policy (documented in the CE PIP manual)
at all access points, regardless of whether the agency serves all individuals.
This means that any individual presenting at an access point will be provided
help to access an emergency shelter (domestic violence or other shelter) or
medical facility when they present with an emergency need. Help in emergency
situations is available 24/7, and clients will be referred/helped by staff to
manage the emergency in best way possible.

DV survivors served by HMIS participating agencies have a choice to remain
anonymous/private in HMIS as well as whether to identify as a victim. Homeless
and victim services providers have trauma-informed care training. Information is
shared as directed/approved by clients through releases. When a client
presents at a homeless services provider, their full range of needs are
evaluated, case plans are created, and referrals are provided to needed
resources, including TESSA for victim services. Each access point makes
every effort to protect DV survivors’ privacy and safety and ensure that
established housing is never endangered by reports of DV or re-victimization.

1C-3a. Training—Best Practices in Serving DV Survivors.

Applicants must describe how the CoC coordinates with victim services
providers to provide training, at least on an annual basis, for:

1. CoC area project staff that addresses safety and best practices (e.g.,
trauma-informed, victim-centered) on safety and planning protocols in
serving survivors of domestic violence; and

2. Coordinated Entry staff that addresses safety and best practices (e.g.,
Trauma Informed Care) on safety and planning protocols in serving
survivors of domestic violence.

(limit 2,000 characters)

TESSA, the region’s largest domestic violence agency, provides emergency
assistance to clients in imminent danger as a result of domestic violence.
TESSA provides comprehensive Victim Advocacy confidentiality training 3 times
year and other training as requested. Member agency and Coordinated Entry
staff are required to attend at least one DV training annually. PPCoC staff
coordinated a Domestic Violence/Sexual Assault Awareness class taught by an
organization representative from TESSA which occurred on September 17,
2019. The training provided local service providers (including organizations
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which participate in Coordinated Entry) with trauma-informed, victim-centered

information and how to develop safety plans with victims. The training also

provided resources for providers to give to any participant who has experienced

domestic violence or sexual assault. Additional topics of training provided by

TESSA include: Dynamics of DVSA, recognizing trauma, trauma-informed care
- best practices for working with victims, and identifying high lethality.

1C-3b. Domestic Violence-Community Need Data.

Applicants must describe how the CoC uses de-identified aggregate data
from a comparable database to assess the special needs related to
domestic violence, dating violence, sexual assault, and stalking.

(limit 2,000 characters)

TESSA, the largest domestic violence agency in the Pikes Peak Continuum of
Care (PPCoC) has just begun the process of implementing a comparable
database. HUD provided a waiver for their 2019 APR so that they could submit
de-identified aggregate data to meet their HUD CoC reporting requirements.
TESSA then provided this data to the PPCoC for review and inclusion in DV
data that was accessed from HMIS. The information from non-DV providers in
HMIS, TESSA, and the PIT, inform decisions and discussions with the PPCoC
Board in regard to funding priorities for the 2019 NOFA and strategic planning
efforts.

Additional data provided by TESSA and local law enforcement agencies
indicates that only 25% of domestic violence and sexual assault victims are
reporting the crimes. Based on this information, the PPCoC recognizes that
services and resource needs for DV/SA survivors are likely much greater than
currently indicated.

*1C-4. PHAs within CoC. Attachments Required.

Applicants must submit information for the two largest PHAs or the two
PHAs with which the CoC has a working relationship within the CoC’s
geographic area.

% New Admissions into Public Housing [PHA has General or| PHA has a Preference for
Public Housing Agency Name and Housing Choice Voucher Program Limited Homeless current PSH program
during FY 2018 who were experiencing Preference participants no longer
homelessness at entry needing intensive
supportive services, e.g.,
Moving On
Housing Authority, City of Colorado Springs No No
El Paso County Housing Authority No No

1C-4a. PHASs’ Written Policies on Homeless Admission Preferences.

Applicants must:
1. provide the steps the CoC has taken, with the two largest PHAs within
the CoC’s geographic area or the two PHAs the CoC has working
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relationships with, to adopt a homeless admission preference-if the CoC
only has one PHA within its geographic area, applicants may respond for
one; or

2. state that the CoC does not work with the PHAs in its geographic area.
(limit 2,000 characters)

The El Paso County Housing Authority (EPCHA) is a non-traditional housing
authority and does not provide any type of housing vouchers or programs,
therefore, they do not have a written policy for homeless admission
preference.The Executive Director of the El Paso County Housing Authority and
Economic Development Division is an ex-officio member of the PPCoC Board of
Directors. Including this position on the PPCoC Board ensures that the EPCHA
is aware of available resources and challenges impacting people experiencing
homelessness in El Paso County, creates buy-in and understanding of CoC
needs, and also helps to inform the County's Consolidated Plan.

The Colorado Springs Housing Authority (CSHA) has not adopted a homeless
admission preference. Efforts have been made to meet with CSHA Board
Members to explain the importance of adopting a homeless admission
preference, but all requests have been declined to date. A Housing Authority
Specialist from the CSHA has been regularly attending Coordinated Entry. In
August 2019, CSHA brought non-CoC funded housing resources through CE
for the first time in over two years. In addition, the Executive Director for CSHA
has joined the PPCoC board as an ex-offico member.

1C-4b. Moving On Strategy with Affordable Housing Providers.

Applicants must indicate whether the CoC has a Moving On Strategy with
affordable housing providers in its jurisdiction.

Yes

If “Yes” is selected above, describe the type of provider, for example,
multifamily assisted housing owners, PHAs, Low Income Tax Credit
(LIHTC) developments, or local low-income housing programs.

(limit 1,000 characters)

Greenway Flats, a 65-unit Permanent Supportive Housing facility, opened in
July this year with 30 units of project-based Housing Choice Vouchers from the
Department of Local Affairs, Housing Division. All 30 of these units were filled
through Coordinated Entry, housing some of the community's most vulnerable,
chronic and disabled population. After one year of occupancy with the project
based vouchers, tenants will have the option to convert these vouchers to
tenant-based vouchers and relocate to another location in Colorado that
accepts their voucher.

1C-5. Protecting Against Discrimination.

Applicants must describe the actions the CoC has taken to address all
forms of discrimination, such as discrimination based on any protected
classes under the Fair Housing Act and 24 CFR 5.105(a)(2) — Equal Access
to HUD-Assisted or -Insured Housing.
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(limit 2,000 characters)

The PPCoC has adopted an anti-discrimination policy to ensure that all funded
programs are open to all eligible homeless individuals and families regardless of
sexual orientation, gender identity, and marital status in accordance with Fair
Housing Act and 24 CFR 5.105(a)(2)-Equal Access to HUD-Assisted or HUD-
Insured Housing. This includes providing program participants with information

on rights and remedies available under applicable federal, State and local fair
housing and civil rights laws and complying with accessibility and integrative
housing and services for persons with disabilities. Grantees must ensure that

housing programs are open to all eligible individuals and families regardless of
actual or perceived sexual orientation, gender identity, or marital status; housing

is made available without regard to actual or perceived sexual orientation,

gender identity, or marital status; and grantees may not inquire about the sexual

orientation or gender identity of a potential resident or recipient except for
exceptions noted in 24 CFR 5.105.

*1C-5a. Anti-Discrimination Policy and Training.

Applicants must indicate whether the CoC implemented an anti-
discrimination policy and conduct training:

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes
2. Did the CoC conduct annual CoC-wide training with providers on how to effectively address discrimination based on any Yes
protected class under the Fair Housing Act?
3. Did the CoC conduct annual training on how to effectively address discrimination based on any protected class under 24 Yes
CFR 5.105(a)(2) — Equal Access to HUD-Assisted or -Insured Housing?
*1C-6. Criminalization of Homelessness.
Applicants must select all that apply that describe the strategies the CoC
implemented to prevent the criminalization of homelessness in the CoC’s
geographic area.
1. Engaged/educated local policymakers: "
2. Engaged/educated law enforcement: %
3. Engaged/educated local business leaders: "
4. Implemented communitywide plans: w
5. No strategies have been implemented:
6. Other:(limit 50 characters)
Provided Community Education "
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Housing Program (VOA) to Reduce Recidivism

1C-7. Centralized or Coordinated Assessment System. Attachment
Required.

Applicants must:

1. demonstrate the coordinated entry system covers the entire CoC
geographic area;

2. demonstrate the coordinated entry system reaches people who are
least likely to apply for homelessness assistance in the absence of
special outreach; and

3. demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner.
(limit 2,000 characters)

The Pikes Peak Continuum of Care (CoC) Coordinated Entry (CE) system
ensures fair and equal opportunities for homeless individuals, youths, and
families, to be assessed throughout the CoC geographic region of Colorado
Springs/El Paso County, Colorado. CE is advertised through a variety of outlets
to support the CoC's, "No Wrong Door" policy throughout the community.
Advertisement techniques include: Street outreach, 24-hour a day sign postage,
web advertisement through the Community Health Partnership and City of
Colorado Springs websites, and 15 distinct locations for homeless service
providers throughout El Paso County to conduct the housing vulnerability
assessment for housing placement.

The CoC has partnered with both housing agencies & homeless supportive
services agencies. This includes partnering with the local low-barrier emergency
shelter for homeless adults, youths, & families, to assist in identifying higher
needs clients to assign to available housing resources. This partnership
emphasizes the most frequently serviced locations for homeless individuals,
youth, & families seeking to connect to food, healthcare, emergency shelter, &
other community resources. Supportive services providers offer street outreach
to assess the housing vulnerability assessment in the community.

Coordinated Entry utilizes the VI-SPDAT, TAY-VI-SPDAT, and FAMILY-VI-
SPDAT housing vulnerability assessment to assess all clients, adult individuals,
youth, and families, experiencing homelessness seeking housing placement
through the CoC. These housing assessment surveys allow for a fair & equal
opportunity for individuals, youths, & families experiencing homelessness to be
ranked & prioritized based on vulnerability & housing need on the Coordinated
Entry, By Name List. CE meets on a weekly basis to review the By Name List
and ensure timely & efficient housing assignment & placement based on clients’
vulnerabilities and level of supportive need.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1D-1. Discharge Planning Coordination.

Applicants must indicate whether the CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer
than 90 days are not discharged directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply
(note that when "None:" is selected no other system of care should be
selected).

Foster Care:

Health Care:

Mental Health Care:

Correctional Facilities:
X

None:
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1E. Local CoC Competition

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*1E-1. Local CoC Competition—~Announcement, Established Deadline,
Applicant Notifications. Attachments Required. '

Applicants must indicate whether the CoC:

1. informed project applicants in its local competition announcement about point values or other ranking criteria the CoC would Yes
use to rank projects on the CoC Project Listings for submission to HUD for the FY 2019 CoC Program Competition;
2. established a local competition deadline, and posted publicly, for project applications that was no later than 30 days before the |Yes
FY 2019 CoC Program Competition Application submission deadline;
3. notified applicants that their project application(s) were being rejected or reduced, in writing along with the reason for the Yes
decision, outside of e-snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline; and
4. notified applicants that their project applications were accepted and ranked on the CoC Priority Listing in writing, outside of e- |Yes
snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline.

1E-2. Project Review and Ranking—Objective Criteria.

Applicants must indicate whether the CoC used the following to rank and

select project applications for the FY 2019 CoC Program Competition:

Yes

1. Used objective criteria to review and rank projects for funding (e.g., cost effectiveness of the project, performance data, type of
population served);

length of time homeless, returns to homelessness, job/income growth, etc.); and

2. Included one factor related to improving system performance (e.g., exits to permanent housing (PH) destinations, retention of PH, |Yes

3. Included a specific method for evaluating projects submitted by victim services providers that utilized data generated from a
comparable database and evaluated these projects on the degree they improve safety for the population served.

Yes

1E-3. Project Review and Ranking—Severity of Needs and Vulnerabilities.
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Applicants must describe:

1. the specific severity of needs and vulnerabilities the CoC considered
when reviewing and ranking projects; and

2. how the CoC takes severity of needs and vulnerabilities into account
when reviewing and ranking projects.

(limit 2,000 characters)

The Pikes Peak Continuum of Care (PPCoC) is committed to considering the
specific needs and vulnerabilities in the community. The PPCoC Ranking and
Prioritization (R&P) Committee put emphasis on awarding 10 points to project
applications which utilize Coordinated Entry as the method of bringing project
participants into their project. This requirement is important since the VI-SPDAT
is required for placement. The VI-SPDAT prioritizes an individual's vulnerability
and access to housing. The scoring rubric allowed the R&P committee to award
points based off additional criteria that are of importance in the community from
a vulnerability and capacity perspective. These criteria include how quickly
organizations are housing participants, whether participants are returning to
homelessness after project participation, whether the program uses a Housing
First approach, and examples of supportive services that are provided to project
participants. The R&P committee is also committed to supporting projects which
will support Domestic Violence victims in the community. In consideration of
these needs, the scoring rubric served in awarding points to projects who are
appropriately meeting objectives and capacity for the community. Two new
Domestic Violence projects were able to be ranked in Tier 1 alongside other
projects that are serving the community well.

1E-4. Public Postings—CoC Consolidated Application. Attachment
Required.

Applicants must:
1. indicate how the CoC made public the review and ranking process the
CoC used for all project applications; or
2. check 6 if the CoC did not make public the review and ranking process;
and
3. indicate how the CoC made public the CoC Consolidated
Application—including the CoC Application and CoC Priority Listing that
includes all project applications accepted and ranked or rejected—which
HUD required CoCs to post to their websites, or partners websites, at least
2 days before the FY 2019 CoC Program Competition application
submission deadline; or

4. check 6 if the CoC did not make public the CoC Consolidated

Application.
Public Posting of Objective Review and Ranking Public Posting of CoC Consolidated Application
Process including: CoC Application, CoC Priority Listing,
Project Listings
1. Email 1. Email
2. Mail D 2. Mail D
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3. Advertising in Local Newspaper(s) 3. Advertising in Local Newspaper(s)

4. Advertising on Radio or Television 4. Advertising on Radio or Television

5. Social Media (Twitter, Facebook, etc.) 5. Social Media (Twitter, Facebook, etc.)

HEIN

6. Did Not Publicly Post Review and Ranking Process 6. Did Not Publicly Post CoC Consolidated Application

.

1E-5. Reallocation between FY 2015 and FY 2018.

Applicants must report the percentage of the CoC’s ARD that was
reallocated between the FY 2015 and FY 2018 CoC Program Competitions.

Reallocation: 5%

1E-5a. Reallocation—-CoC Review of Performance of Existing Projects.

Applicants must:

1. describe the CoC written process for reallocation;

2. indicate whether the CoC approved the reallocation process;

3. describe how the CoC communicated to all applicants the reallocation
process;

4. describe how the CoC identified projects that were low performing or

for which there is less need; and

5. describe how the CoC determined whether projects that were deemed
low performing would be reallocated.

(limit 2,000 characters)

Per the documented Process for Ranking and Prioritization, the Pikes Peak
Continuum of Care (PPCoC) has the following guidelines regarding reallocation:
The PPCoC may use the reallocation process to shift funds in whole, or part,
from existing renewal projects to new project applications without decreasing
the CoC'’s annual renewal demand. Reallocation can be partially or fully applied
to agencies which are not performing well or who choose to not renew their
projects. The CoC approves all reallocation recommendations made by the
Ranking and Prioritization Committee. During the Spring Technical Assistance
training as well as the Summer Technical Assistance training provided by the
PPCoC on May 8, 2019 and August 9, 2019 respectively, applicants were
notified of the reallocation process. In the FY2019 competition, Partners in
Housing notified the PPCoC of their decision to not submit a renewal application
in the full amount of $67,747. The Ranking and Prioritization Committee was
notified that this amount was eligible for reallocation. For the FY 2019
competition, points were awarded to individual projects using the scoring rubric.
The HUD ranking and rating tool was utilized to generate the Priority Listing.
Due to the ARD and Partners in Housing funds available, there was not a need
to reduce the requested funding in any project other than the one project ranked
in Tier 2 to match the amount of funding available for Tier 2. If there was a need
to reduce funding, the Ranking and Prioritization Committee would reduce
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funding from low scoring projects as well as projects who were consistently
returning money at the end of their grant terms.
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DV Bonus

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1F-1 DV Bonus Projects.

Applicants must indicate whether the CoC is Yes
requesting DV Bonus projects which are
included on the CoC Priority Listing:

1F-1a. Applicants must indicate the type(s) of project(s) included in the
CoC Priority Listing.

1. PH-RRH

2. Joint TH/RRH

3. 8SO Coordinated Entry

Applicants must click “Save” after checking SSO Coordinated Entry to
view questions 1F-3 and 1F-3a.
*1F-2. Number of Domestic Violence Survivors in CoC’s Geographic Area.

Applicants must report the number of DV survivors in the CoC’s
geographic area that:

|Need Housing or Services | 1,325.00|
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the CoC is Currently Serving 513.@

1F-2a. Local Need for DV Projects.

Applicants must describe:
1. how the CoC calculated the number of DV survivors needing housing

or service in question 1F-2; and
2. the data source (e.g., HMIS, comparable database, other administrative

data, external data source).
(limit 500 characters)

The number of DV survivors needing housing or services is estimated by data
input into HMIS by non DV agencies, PIT data, and data from the DV provider
TESSA, as well as data from local law enforcement. Sources include HMIS,
TESSA's system Cafe and law enforcement data.

1F-4. PH-RRH and Joint TH and PH-RRH Project Applicant Capacity.

Applicants must provide information for each unique project applicant
applying for PH-RRH and Joint TH and PH-RRH DV Bonus projects which
the CoC is including in its CoC Priority Listing—using the list feature

below.

Applicant Name DUNS Number
TESSA 196369599
Red Wind 612840830
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1F-4. PH-RRH and Joint TH and PH-RRH Project

Applicant Capacity

DUNS Number: 196369599

Applicant Name: TESSA

Rate of Housing Placement of DV Survivors—Percentage: 68.50%
Rate of Housing Retention of DV Survivors—-Percentage: 98.00%

1F-4a. Rate of Housing Placement and Housing Retention.

Applicants must describe:

1. how the project applicant calculated the rate of housing placement
and rate of housing retention reported in the chart above; and

2. the data source (e.g., HMIS, comparable database, other administrative
data, external data source). (limit 500 characters)

The rate of housing placement was calculated using the number receiving
housing placement services divided by the number requesting services. TESSA
has resources to house approximately 60. 12,562 survivors seek services
annually. There is significantly greater need. The rate of housing retention was
calculated using the number of clients placed in housing who are still housed
when they exit from the program. TESSA uses Cafe database and is looking for
a HMIS comparable database to utilize.

1F-4b. DV Survivor Housing.

Applicants must describe how project applicant ensured DV survivors
experiencing homelessness were assisted to quickly move into
permanent housing.

(limit 2,000 characters)

TESSA offers Safehousing (DV Shelter) for clients in imminent danger until
permanent housing can be found. Other clients that have housing are offered
support to maintain the housing once the abuser has left. Advocacy is provided
to all clients enrolled in the Housing First Program. In addition, TESSA
advocates coordinate with area landlords to help clients obtain long-term
housing solutions.

1F-4c. DV Survivor Safety.

Applicants must describe how project applicant:

1. ensured the safety of DV survivors experiencing homelessness by:
(a) training staff on safety planning;

(b) adjusting intake space to better ensure a private conversation;

(c) conducting separate interviews/intake with each member of a couple;
(d) working with survivors to have them identify what is safe for them as
it relates to scattered site units and/or rental assistance;

(e) maintaining bars on windows, fixing lights in the hallways, etc. for
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congregate living spaces operated by the applicant;

(f) keeping the location confidential for dedicated units and/or congregate
living spaces set-aside solely for use by survivors; and

2. measured its ability to ensure the safety of DV survivors the project
served.

(limit 2,000 characters)

All TESSA staff, interns, and volunteers must attend 48 hours of Confidential
Victim Advocate training pursuant to Colorado Statute. This training includes
detailed information on legal and advocate definitions of domestic violence,
sexual assault, and stalking, trauma informed care, safety planning, and
confidentiality.

TESSA advocates have their own individual offices and there are designated
individual spaces for overflow as needed. Clients have the opportunity to meet
with advocates on a 1:1 basis and information is only shared with the
permission of a client which is verified with a written Release of Information.

TESSA provides services to victims of Domestic and Sexual violence. They do
not offer offender services, but they do partner with and refer to, Stand-up
Colorado, an organization that works with abusers and offenders to help them
break the cycle of domestic violence.

Through a trauma-informed care approach, clients take the lead in prioritizing
their housing needs and preferences. If safe, permanent housing is not
available to someone in imminent danger, TESSA will offer Safehouse, a
domestic violence emergency shelter, as an option until the client feels safe or
their preferred housing option becomes available.

TESSA does not operate rental units, scattered site units, or congregate living
spaces with HUD funding.

TESSA Confidential Victim Advocates are bound to VAWA, VOCA, CRS 13-90-
107 (K) (1) (k) (1), etc. All TESSA staff, volunteers, and interns are required to
attend Confidential Victim Advocate training. TESSA advocates understand and
practice confidentiality throughout all phases of programming. Clients can meet
with advocates on a 1:1 basis. Their information is only shared with their
permission, which is verified with a written Release of Information.

1F-4d. Trauma-Informed, Victim-Centered Approaches.

Applicants must describe:

1. project applicant’s experience in utilizing trauma-informed, victim-
centered approaches to meet needs of DV survivors; and

2. how, if funded, the project will utilize trauma-informed, victim-centered
approaches to meet needs of DV survivors by:
(a) prioritizing participant choice and rapid placement and stabilization in
permanent housing consistent with participants’ preferences;
(b) establishing and maintaining an environment of agency and mutual
respect, e.g., the project does not use punitive interventions, ensures
program participant staff interactions are based on equality and minimize
power differentials;
(c) providing program participants access to information on trauma, e.g.,
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training staff on providing program participant with information on

trauma;

(d) placing emphasis on the participant’s strengths, strength-based

coaching, questionnaires and assessment tools include strength-based

measures, case plans include assessments of program participants

strengths and works towards goals and aspirations;

(e) centering on cultural responsiveness and inclusivity, e.g., training on

equal access, cultural competence, nondiscrimination;

(f) delivering opportunities for connection for program participants, e.g.,

groups, mentorships, peer-to-peer, spiritual needs; and

(9) offering support for parenting, e.g., parenting classes, childcare.
(limit 4,000 characters)

Trauma-informed care takes a collaborative approach, with healing led by the
client and supported by TESSA staff. Clients take the lead role in the planning,
design, implementation and monitoring of their healing. When a client seeks
assistance through TESSA, whether it's counseling, safe shelter, or other
resources, the client ultimately determines her/his own goals and chooses
which services and resources to utilize in the process. This approach allows
direct-service staff to employ methods and support geared specifically to the
individual, based on that victim’s unique experience and trauma as well as their
inherent response to that trauma as informed by their background, culture,
gender, etc.

Through a trauma-informed care approach, clients take the lead in prioritizing
their housing preferences. If safe permanent housing is not available to
someone in imminent danger, TESSA will offer Safehouse, a domestic violence
shelter, until the client feels safe or their preferred housing option become
available.

The project is especially needed considering the barriers domestic violence
survivors often face as they pursue housing. Barriers include: Lack of
references, criminal records, or simply lacking the income for deposits and rent
on alternative housing because of financial abuse. Other barriers include lack of
transportation, moving expenses and basic living necessities, crucial to
establishing stability and independence.

A cornerstone element of the Counseling Program is TESSA’s DoVE (Domestic
Violence Education) psychoeducational support groups. Group counseling
encompasses a 16-week curriculum utilizing relaxation techniques, skills and
activities that help process the client's lived experiences.

TESSA's approach to evaluating the impact of programs focuses on both output
metrics and client outcomes information. Assessment includes formative and
summative evaluation processes that utilize both quantitative and qualitative
data collection methods.

TESSA promotes the values of inclusivity amongst all levels of the agency.
They embrace an anti-oppression ideology to understand and integrate
culturally inclusive principles into policy and practice and provide services to
victims of DVSA without regard to race, religion, national origin, sexual
orientation, gender, gender expression, physical or mental handicap, marital
status, language, or age. They conduct ongoing training around the
ideas/issues of oppression, racism, sexism, heterosexism, ableism, and
classism. Their non-discrimination policy applies to serving clients, hiring
practices, internal promotions, training, terminations, use of outside vendors,
use of contractors and consultants, relationships with donors, and the general
public. Because of the confidentiality provided at TESSA, many traditionally
‘underserved’ populations who would hesitate to seek services due to
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immigration status, LGBTQ affiliation, military relationship or other potential
barriers do not face those same fears at TESSA. Additionally, multi-lingual
advocates and translation services are provided for those clients with language
barriers.

TESSA has created curriculum to provide schools and youth-serving
organizations information about ongoing parenting classes that TESSA will offer
to parents and soon-to-be parents who may be either adult or teens.

1F-4e. Meeting Service Needs of DV Survivors.

Applicants must describe how the project applicant met services needs
and ensured DV survivors experiencing homelessness were assisted to
quickly move into permanent housing while addressing their safety
needs, including:

- Child Custody

- Legal Services

- Criminal History

- Bad Credit History

- Education

- Job Training

- Employment

- Physical/Mental Healthcare
- Drug and Alcohol Treatment
- Childcare

(limit 2,000 characters)

TESSA has a long history of providing comprehensive, trauma-informed
services to domestic and sexual violence victims that include a 32-bed shelter
(one of Colorado’s largest domestic violence shelters); a Children’s Program for
residential and non-residential children; and a Safety and Support Program with
six satellite offices for case management.

Shelter systems include assessment and eligibility, intake process, client
orientation, facility safety measures, and transition to sustainable, safe housing.
By assisting participants with the following, TESSA is able to assist DV
survivors quickly into moving into permanent housing:

Child Custody/Legal Services: TESSA helps victims navigate the criminal

justice system and provide legal assistance. Examples include helping to
identify options, acquire information and referrals and receive assistance with
'(Temporary Protection Orders (TPOs) and Permanent Protection Orders
PPOs).

Criminal History: TESSA provides participants with legal assistance and
advocacy in securing basic needs.

Bad Credit History: TESSA provides advocacy in securing needs for
participants

Education: TESSA provides resources to locate adult educational options.

Job Training: TESSA helps program participants get resources for Job Training.
Employment: TESSA helps program participants find employment.
Physical/Mental Healthcare: TESSA assists victims in finding medical care
when needed and has a Counseling Program for adults and children which
includes individual therapy as well as specialized support groups.

Drug and Alcohol Treatment: TESSSA will assist program participants in getting
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access to drug and alcohol treatment options.

Childcare: Tessa offers a children’s program for residential as well as

nonresidential children.

1F-4. PH-RRH and Joint TH and PH-RRH Project

Applicant Capacity

DUNS Number:

612840830

Applicant Name:

Red Wind

Rate of Housing Placement of DV Survivors—Percentage:

90.00%

Rate of Housing Retention of DV Survivors—Percentage:

75.00%

1F-4a. Rate of Housing Placement and Housing Retention.

Applicants must describe:

1. how the project applicant calculated the rate of housing placement
and rate of housing retention reported in the chart above; and
2. the data source (e.g., HMIS, comparable database, other administrative
data, external data source). (limit 500 characters)

Red Wind calculated the rate of housing placement and retention by averaging
the rate of placement and the rate of retention over the past two years in their
transitional housing program. The data is currently kept in an internal database.

1F-4b. DV Survivor Housing.

Applicants must describe how project applicant ensured DV survivors
experiencing homelessness were assisted to quickly move into

permanent housing.
(limit 2,000 characters)

Red Wind is building landlord relationships to help facilitate moving participants
into housing quickly. Advocates are becoming familiar with housing resources in
the community, through their work with survivors, they learn about the barriers
that each survivor might have to be able to help them choose housing that fits
their needs while also being low barrier to accessing.

1F-4c. DV Survivor Safety.

Applicants must describe how project applicant:
1. ensured the safety of DV survivors experiencing homelessness by:

(a) training staff on safety planning;

(b) adjusting intake space to better ensure a private conversation;
(c) conducting separate interviews/intake with each member of a couple;
(d) working with survivors to have them identify what is safe for them as
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it relates to scattered site units and/or rental assistance;

(e) maintaining bars on windows, fixing lights in the hallways, etc. for
congregate living spaces operated by the applicant;

(f) keeping the location confidential for dedicated units and/or congregate
living spaces set-aside solely for use by survivors; and

2. measured its ability to ensure the safety of DV survivors the project
served.

(limit 2,000 characters)

Red Wind staff receive a minimum of 40 hours of domestic violence advocacy
training each year. Within that, they receive an estimated 4 hours of training
each year on safety planning.

Red Wind’s intake space is a private room called our “soft room” where staff
members meet with all survivors one-to-one to ensure privacy. There is a sound
machine to help muffle sounds to further ensure privacy. The soft room is set up
with a couch and 2 chairs with an intent of moving away from meeting with
survivors from behind a desk.

Red Wind'’s program does not work with couples as they are working with
survivors of domestic violence, meaning that one partner is not within the
household due to their perpetration of violence.

Advocates work with survivors through a process that facilitates dialogue, a free
exchange of thoughts and ideas. Each DV participant is asked about the kind of
housing they would like to live in, the things they are concerned about for
safety, and advocates offer information about safety as well to ensure
participants understand the pros and cons of different options enabling them to
make an informed decision about their own safety needs.

Red Wind will not be operating any properties/living spaces.

Red Wind has strict confidentiality policies it operates with to ensure safety for
survivors; only advocates know the locations of units the survivors secure. Red
Wind's finance department operates within strict guidance provided by the
Office on Violence against Women that does not allow them to have survivor
confidential information to perform their duties. Red Wind has adopted a coding
process that is assigned to DV survivors at intake and that information is the
only information passed to finance department.

1F-4d. Trauma-Informed, Victim-Centered Approaches.

Applicants must describe:

1. project applicant’s experience in utilizing trauma-informed, victim-
centered approaches to meet needs of DV survivors; and

2. how, if funded, the project will utilize trauma-informed, victim-centered
approaches to meet needs of DV survivors by:
(a) prioritizing participant choice and rapid placement and stabilization in
permanent housing consistent with participants’ preferences;
(b) establishing and maintaining an environment of agency and mutual
respect, e.g., the project does not use punitive interventions, ensures
program participant staff interactions are based on equality and minimize
power differentials;
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(c) providing program participants access to information on trauma, e.g.,

training staff on providing program participant with information on

trauma;

(d) placing emphasis on the participant’s strengths, strength-based

coaching, questionnaires and assessment tools include strength-based

measures, case plans include assessments of program participants

strengths and works towards goals and aspirations;

(e) centering on cultural responsiveness and inclusivity, e.g., training on

equal access, cultural competence, nondiscrimination;

(f) delivering opportunities for connection for program participants, e.g.,

groups, mentorships, peer-to-peer, spiritual needs; and

(g) offering support for parenting, e.g., parenting classes, childcare.
(limit 4,000 characters)

Red Wind was formed in 2005 as a national tribal technical assistance provider
working through a cooperative agreement with the Office on Violence Against
Women. The staff at Red Wind are highly trained in trauma informed and victim-
centered approaches. Red Wind's advocates work with survivors through an
understanding of the impact of trauma on domestic violence victims, how that
may look different for different individuals, and have a depth of experiencing
providing culturally informed responses to survivors. Additionally, Red Wind has
coined the term “creating sister space” in its work with tribes and it carries into
our work. This work recognizes our sister relationship with victims and that their
needs are central in our work.

Red Wind is experienced in recognizing and supporting survivor autonomy. This
means that the survivor has personal sovereignty, control over their decisions
and their choices guide the advocates direction in their work.

Each staff recognizes their role as an advocate has positional power and since
our program is culturally centered, honoring survivor autonomy and sovereignty,
building advocate-participant relationships is critical to working successfully with
the survivor, and offering voluntary services helps to minimize the power
differential. Participants are not mandated to participate in program activities
and are not provided consequences if they choose to not participate in services.

Participants can participate in Red Wind's education groups and cultural
activities. As part of that work, topics such as dynamics and impacts of
domestic violence, multigenerational trauma and their continued impacts,
options for healing, and indigenous-based cultural supports are offered to
participants. Advocates also engage in one-to-one conversations with survivors
on these topics. We also provide handouts on trauma, selfcare, dynamics of
domestic violence, and offer a community resource directory that includes
options for healing.

Red Wind advocates conduct their work with an indigenous centered approach
that helps survivors reflect on who they are as indigenous peoples, what those
strengths are that developed resiliency and how to build on that. Red Wind has
a tool that it uses for housing participants that covers short term, intermediary,
and long-term goals. Each participant takes time with their advocate periodically
to discuss goals and develop milestones to help accomplish them. Goals are
reviewed periodically and modified and refined as new ideas and directions
emerge and old ideas no longer fit or have been completed.

L
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Red Wind is an indigenous based program, working intertribally across the
many tribes that reside in El Paso County. Advocates are experienced in
working across different tribes and respecting individual tribal identity.
Additionally, as an urban native organization, we do not discriminate. We
uphold the civil rights laws of non-discrimination. Staff have been trained to
work across multiple racial and ethnic cultures, work with LGBTQ and 2 Spirit
populations. Additionally, staff have been trained to work with male victims and
elder victims.

Red Wind provides women’s education groups, community events and activities
to enable participants to build supports with their peers and community
members while protecting their confidentiality. Red Wind operates an
indigenous healing garden for groups, gatherings, and indigenous spiritual
activities.

Red Wind advocates are certified facilitators for teaching indigenous parenting
classes and offer topics for participants in education groups; and provide
childcare stipends to support survivor participation.

1F-4e. Meeting Service Needs of DV Survivors.

Applicants must describe how the project applicant met services needs
and ensured DV survivors experiencing homelessness were assisted to
quickly move into permanent housing while addressing their safety
needs, including:

- Child Custody

- Legal Services

- Criminal History

- Bad Credit History

- Education

- Job Training

- Employment

- Physical/Mental Healthcare
- Drug and Alcohol Treatment
- Childcare

(limit 2,000 characters)

Child Custody —Identified & secured pro bono legal services to assist with civil
matters. Red Wind advocates assist with providing support & accompaniment.
Legal Services —Identified legal services available to clients in El Paso County,
as well has provided information about pro se legal clinics when they are
available. Advocates can accompany survivors if needed.

Criminal History —Helped survivors get their record expunged & identified
landlords that provide felon friendly accommodation within their housing.

Bad Credit History —Provide financial literacy education & assist participants
with accessing & reviewing their credit histories to engage in credit repair.
Education — Work with Denver Indian Center to provide onsite monthly sessions
on education & job readiness education.

Job Training — Work with Denver Indian Center to provide onsite monthly
sessions on job readiness education.

Employment — Assist participants with identifying & securing employment,

—
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including, helping them get clothing for their jobs & providing support as they
take their early steps forward.

Physical/Mental Healthcare —Assist participants with addressing physical,
mental, & emotional trauma from the violence. This occurs through helping
them get medical coverage, finding a medical practitioner, identifying a therapist
or counselor, & engage in indigenous healing & spiritual options available to
them.

Drug & Alcohol Treatment —Assist participants with exploring alcoholics
anonymous & other options for treatment if they chose.

Childcare —Assist participants by providing childcare subsidies to participant in a
range of activities. They have also helped participants identify childcare options
for their needs while employed or as a student.
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2A. Homeless Management Information System

Intructions:

(HMIS) Implementation

Guidance for completing the application can be found in the FY 2019 CoC Program Competition

Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
Please submit technical questions to the HUD Exchange Ask-A-Question at

https://www.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:

https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-

competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2A-1. HMIS Vendor Identification. Bitfocus Clarity

Applicants must review the HMIS software
vendor name brought forward from FY 2018
CoC Application and update the information if
there was a change.

2A-2. Bed Coverage Rate Using HIC and HMIS Data.

Using 2019 HIC and HMIS data, applicants must report by project type:

Total Number of Beds | Total Beds Dedicated | Total Number of 2019 HMIS Bed
Project Type in 2019 HIC for DV in 2019 HIC HIC Beds in HMIS Coverage Rate
Emergency Shelter (ES) beds 840 36 787 97.89%
Safe Haven (SH) beds 0 0 0
Transitional Housing (TH) beds 451 0 229 50.78%
Rapid Re-Housing (RRH) beds 97 0 97 100.00%
Permanent Supportive Housing (PSH) beds 626 0 626 100.00%
Other Permanent Housing (OPH) beds 31 0 31 100.00%
2A-2a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any
Project Type in Question 2A-2.
For each project type with a bed coverage rate that is at or below 84.99
percent in question 2A-2., applicants must describe:
Page 30 09/27/2019
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1. steps the CoC will take over the next 12 months to increase the bed
coverage rate to at least 85 percent for that project type; and

2. how the CoC will implement the steps described to increase bed
coverage to at least 85 percent.

(limit 2,000 characters)

Transitional housing (TH) is at 50.78% coverage rate vs. 100% in 2018. This is
due to the fact the largest TH provider chose to stop using HMIS because they
no longer wish to bring resources through Coordinated Entry. This provider has
not followed a Housing First Model for these units for the past two years. To
ensure a high success rate, they hand select candidates that must meet a
series of requirements to enter their housing program. PPCoC members and
board members have tried for the last 18 months to discuss different strategies
with this TH provider and they are simply not willing to continue participating in
HMIS. This provider does have a high success rate (95%) in keeping people in
housing and a 90% success rate of people remaining housed once leaving their
program.

The PPCoC Board will continue to encourage the provider to enter their TH
resources and clients into HMIS. Because TH is no longer a HUD funding
priority and the organization is successfully housing people at this time, there is
little likelihood we can increase bed coverage to 85% in HMIS.

*2A-3. Longitudinal System Analysis (LSA) Submission.

Applicants must indicate whether the CoC Yes
submitted its LSA data to HUD in HDX 2.0.

*2A-4. HIC HDX Submission Date.

Applicants must enter the date the CoC 04/29/2019
submitted the 2019 Housing Inventory Count
(HIC) data into the Homelessness Data
Exchange (HDX).
(mm/dd/yyyy)
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at;
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2B-1. PIT Count Date. 01/27/2019
Applicants must enter the date the CoC
conducted its 2019 PIT count (mm/dd/yyyy).

2B-2. PIT Count Data—HDX Submission Date. 04/29/2019
Applicants must enter the date the CoC
submitted its PIT count data in HDX
(mm/dd/yyyy).

2B-3. Sheltered PIT Count—-Change in Implementation.

Applicants must describe: ,

1. any changes in the sheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and
2. how the changes affected the CoC’s sheltered PIT count results; or
3. state “Not Applicable” if there were no changes.

(limit 2,000 characters)

The implementation and methodology for the 2019 PIT was unchanged from the
2018 PIT.

The following was a recommendation from the 2019 PIT, which will be a goal of
upcoming PIT Counts: Increase the number of providers that participate in the
PIT Count. Many housing programs are not required to participate in HMIS and
choose not to participate, which prevents communities from understanding the
true nature and extent of homelessness in their jurisdictions and from fully
participating in the aggregation of data to better inform homeless policy at the
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federal and state levels. Finding strategies to encourage robust participation in
this system will help improve the quality of interventions.

*2B-4. Sheltered PIT Count-Changes Due to Presidentially-declared
Disaster.

Applicants must select whether the CoC No
added or removed emergency shelter,
transitional housing, or Safe-Haven inventory
because of funding specific to a
Presidentially-declared disaster, resulting in a
change to the CoC’s 2019 sheltered PIT
count.

2B-5. Unsheltered PIT Count-Changes in Implementation.

Applicants must describe:

1. any changes in the unsheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and
2. how the changes affected the CoC’s unsheltered PIT count results; or
3. state “Not Applicable” if there were no changes.

(limit 2,000 characters)

Not Applicable.

*2B-6. PIT Count-ldentifying Youth Experiencing Homelessness.

Applicants must:

Indicate whether the CoC implemented Yes
specific measures to identify youth
experiencing homelessness in their 2019 PIT
count.

2B-6a. PIT Count-Involving Youth in Implementation.

Applicants must describe how the CoC engaged stakeholders serving
youth experiencing homelessness to:

1. plan the 2019 PIT count;

2. select locations where youth experiencing homelessness are most
likely to be identified; and

3. involve youth in counting during the 2019 PIT count.
(limit 2,000 characters)

The Urban Peak Colorado Springs (UPCS) street outreach team engaged youth
in reviewing supplemental questions for the PIT. During the 2019 PIT, the Pikes
Peak Continuum of Care (PPCoC) supported the statewide effort to conduct a
youth specific count simultaneously with the PPCoC’s PIT Count. The youth’s
specific effort included a Youth Supplemental Survey (YSS) that incorporated
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questions about life experiences of the youth. All questions were specifically
created to ensure the data would be useful in making recommendations about
systems change or identifying areas where programs need to expand services.
The YSS asked questions about: Where the youth slept the night of the survey;
if they had been in foster care; if they were homeless with their parents; if they
were involved in the juvenile justice system; if they were responsible for youth
under 18; if they were currently enrolled in school HLN experience; if HLN was
a response to their gender identity or sexual orientation; and lastly, if they had a
stable adult they could count on for help. The goal of these questions was to
identify additional life experiences beyond homelessness. The Colorado Office
of Homeless Youth Services collected all surveys and used the data collected to
create a YSS report. The report included a detailed break out of the data for the
state and compared it to each CoC. The report also made specific
recommendations about major finding. For example the YSS data showed that
Latino youth were significantly underrepresented in the workforce and that
many of the youth who were not currently in school had completed a basic level
of education (high school graduation or GED), busting the common myth that
homeless youth are high school dropouts.

During the 2018 and 2019 PIT Count, UPCS dedicated staff to helping with the
count to ensure youth hotspots were accessed and that youth specific staff with
skills and experience in working with youth were administering surveys.

2B-7. PIT Count-Improvements to Implementation.

Applicants must describe the CoC’s actions implemented in its 2019 PIT
count to better count:

1. individuals and families experiencing chronic homelessness;

2. families with children experiencing homelessness; and

3. Veterans experiencing homelessness.

(limit 2,000 characters)

The Pikes Peak Continuum of Care (PPCoC) utilized PIT surveys that included
questions to identify families experiencing chronic homelessness, families with
children experiencing homelessness, and veterans experiencing homelessness.
In addition, agencies that serve these populations were involved in the PIT
outreach planning process. These agencies were instrumental in mapping
locations where these individuals congregate or set up encampments. These
same agencies insured that their staff received PIT training and participated in
the PIT count either at their agency or canvassing areas that were identified
where large numbers of people experiencing homelessness stay.
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3A. Continuum of Care (CoC) System
Performance

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Insfructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*3A-1. First Time Homeless as Reported in HDX.

Applicants must:

Report the Number of First Time Homeless as Reported in HDX. 3,636

3A-1a. First Time Homeless Risk Factors.

Applicants must:

1. describe the process the CoC developed to identify risk factors the
CoC uses to identify persons becoming homeless for the first time;

2. describe the CoC'’s strategy to address individuals and families at risk
of becoming homeless; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

The process the Pikes Peak Continuum of Care (PPCoC) uses to identify
persons becoming homeless for the first time is through data collected through
Coordinated Entry (CE) and input into the Homeless Management Information
System (HMIS). As CE is working on updating policies and procedures over the
next few months, homelessness prevention and rapid resolution strategies will
be emphasized more and CE data will be utilized to determine if these new
strategies are decreasing the number of people experiencing first time
homelessness.

The PPCoC's strategy for addressing homeless prevention has been to
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coordinate planning efforts between participating agencies to support a
common vision and convene a forum of government entities, community-based
organizations, and citizens to address key needs. This approach aims to
leverage existing community partnerships and resources in better identifying
individuals and families at risk of experiencing homelessness and redirecting
support to local agencies and government entities with available homeless
prevention resources.

Community Health Partnership is tasked with overseeing the CoC's strategy to
reduce the number of individuals & families experiencing homelessness for the
first time. In order to achieve this strategy, CHP looks at the City's Annual
Action Plan and works with the City’s Homeless Prevention and Response
Coordinator to ensure more precise identification of areas in need of more
housing units, housing rehabilitation, affordable housing preservation, or other
stabilization methods as well as homelessness prevention and engaging more
citizens, faith-based groups, and service providers to strengthen the network of
providers.

*3A-2. Length of Time Homeless as Reported in HDX.

Applicants must:

Report Average Length of Time Individuals and Persons in Families Remained Homeless 84
as Reported in HDX.

3A-2a. Strategy to Reduce Length of Time Homeless.

Applicants must:

1. describe the CoC’s strategy to reduce the length of time individuals
and persons in families remain homeless;

2. describe how the CoC identifies and houses individuals and persons in
families with the longest lengths of time homeless; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

Coordinated Entry (CE) through the Pikes Peak Continuum of Care (PPCoC)
ranks and prioritizes individuals, youth, and families based on a variety of risk
factors including length of time homelessness. The CE policies and procedures
prioritizes length of time homeless and numbers of time homeless in a three-
year period as the second and third factors, respectively, when determining the
community ranking in the CE By Name List, which is proceeded only by the
vulnerability index housing assessment score produced in the PPCoC
community housing assessment tool, the VI-SPDAT.

The PPCoC has expanded involvement with emergency shelter service
providers in reducing length-of-time individuals and persons in families remain
homeless. This collaboration allows for chronic homeless individuals, youth, and
families to be assigned a resource navigator to assist with case management,
documentation readiness, and referrals to community resources.
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To ensure that length-of-time homeless is being shortened, the PPCoC
monitors performance data by housing type and by individual grantee to
determine if individual projects or the collective system is reducing the length of
time homeless for families and individuals. This information is reviewed monthly
during the Coordinated Entry Advisory/Planning meeting. In addition, the
PPCoC is working to increase HMIS use for non-CoC funded housing providers
so that system-wide data around length of time homeless is more accurate;
sending data quality reports with suggested improvements to each CoC funded
grantee monthly; and providing system wide data to key stakeholders on a
quarterly basis to ensure the continuum is aware of progress in reducing length
of time homeless.

Community Health Partnership (CHP) is responsible for overseeing the

PPCoC's strategy to reduce the length of time individuals and families remain
homeless.

*3A-3. Successful Permanent Housing Placement and Retention as
Reported in HDX.

Applicants must:

Percentage
1. Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing, 18%
and rapid rehousing that exit to permanent housing destinations as reported in HDX.
2. Report the percentage of individuals and persons in families in permanent housing projects, other than rapid 91%
rehousing, that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

3A-3a. Exits to Permanent Housing Destinations/Retention of Permanent
Housing.

Applicants must:

1. describe the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;

2. provide the organization name or position title responsible for
overseeing the CoC'’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;

3. describe the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations; and

4. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations. -

(limit 2,000 characters)

The PPCoC's strategy for increasing the permanent housing rate for individuals
& persons in families in emergency shelters, transitional housing, & rapid
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rehousing is to provide supportive case management services within ES, TH,

and RRH programs to empower individuals & persons in families to seek

financial independence through job placement & access to federal & state aid
programs. In addition, individuals & families are also provided physical health,

mental health, & substance use services if needed.
Community Health Partnership is the organization that is responsible for

ensuring that supportive services are being offered to clients to ensure that they

are gaining access to employment programs, & health & behavioral health

services. Check-in with case workers happens weekly at the Coordinated Entry

case conferencing meeting.
The PPCoC'’s strategy to increase the rate at which individuals & persons in

families in permanent housing projects, retain their permanent housing or exit to
permanent housing destinations is through improving landlord engagement &

housing navigation to connect individuals & persons in families capable of

maintaining permanent housing independently. The PPCoC actively engages

with the Southern Colorado Apartment Association to improve landiord
relationships & educate landlords about housing voucher & assistance

programs. The PPCoC also directs support to individuals & persons in families

in permanent housing projects by maintaining relationships with the local
Housing Authority, who oversee permanent housing projects.

CHP is the organization responsible for overseeing the strategy to increase the
rate at which individuals & persons in families in permanent housing projects,
other than rapid rehousing, retain their permanent housing or exit to permanent

housing destinations.

*3A-4. Returns to Homelessness as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families returning to homelessness over a 6-month period as
reported in HDX.

10%

2, Report the percentage of individuals and persons in families returning to homelessness over a 12-month period as
reported in HDX.

17%

3A-4a. Returns to Homelessness—CoC Strategy to Reduce Rate.

Applicants must:

1. describe the strategy the CoC has implemented to identify individuals

and persons in families who return to homelessness;

2. describe the CoC'’s strategy to reduce the rate of additional returns to

homelessness; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families return to homelessness.
(limit 2,000 characters)

The PPCoC uses performance data from the Homeless Management

Information System (HMIS) to analyze program success rates in individuals and

persons in families retaining permanent housing. This allows the PPCoC to

identify common factors at a program specific level for individuals and persons
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in families who return to homelessness from permanent housing. All funded
projects are evaluated on their effectiveness of adequately supporting housing
residents and preventing returns to homelessness. Projects applying for funding
administered through the CoC receive fewer points on their NOFA application
and potentially less/no funding if they have high rates of returns to
homelessness

The PPCoC encourages housing and service providers to adopt, use, and
refine evidence-based practices, within HUD guidelines, to reduce the rate of
additional returns to homelessness. The PPCoC provides oversight and support
for agencies seeking to improve their practices by conducting annual site
reviews and monthly education and re-training opportunities of housing best
practices through Coordinated Entry and Coalition of Homeless Advocates and
Providers (CHAP).

Reducing returns to homelessness is currently tracked at each individual
program level. The PPCoC uses program specific reporting to look at returns to
homelessness. This information is reviewed by the Ranking and Prioritization
Committee when reviewing renewing program applications for the annual CoC
NOFA competition. Community Health Partnership is responsible for overseeing
the PPCoC's strategy to reduce the rate individuals and persons in families
return to homelessness.

*3A-5. Cash Income Changes as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their employment income from entry to exit as
reported in HDX.

37%

2. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their non-employment cash income from entry
to exit as reported in HDX.

1% ‘

3A-5a. Increasing Employment Income.

Applicants must:

1. describe the CoC's strategy to increase employment income;
2. describe the CoC's strategy to increase access to employment;
3. describe how the CoC works with mainstream employment

organizations to help individuals and families increase their cash income;

and

4. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase jobs and income from
employment.
(limit 2,000 characters)

To increase employment income, the Pikes Peak Continuum of Care (PPCoC)

programs provide individualized assistance with personal and professional
development in areas from job search to basic computer skills. Educational
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opportunities, such as financial literacy, resume writing classes, computer skills
classes, on-site job fairs and interview opportunities as well as life skill
mentoring and coaching are available. All CoC-funded projects are evaluated
on changes in participant income, which is tied to ranking for funding.

To increase access to employment, the PPCoC shares notices of job fairs, job
training, and current employment opportunities through a listserv that goes to
approximately 450 people, including program staff that pass the information on
to clients. Catholic Charities, Hanifen Center offers job counselors to help
clients prepare for interviews, job/volunteer opportunities to gain experience and
positive references and provides childcare assistance for families with children.
When available, participants are given vouchers to get clothing for interviews,
bus passes/gas cards to get to interviews, or vouchers to purchase specialized
job equipment.

The PPCoC has had some challenges in engaging the mainstream employment
organization. The organization focuses on “employment ready” individuals.
Many people experiencing homelessness are not necessarily employment
ready. As a result, several service providers have developed employment
readiness programs, volunteer work engagement programs at shelters to build
work readiness skills, and have engaged with local employers to offer a variety
part-time and full -time job opportunities that meet individuals where they are at
and develop job skills and history at the same time.

Community Health Partnership is the organization that is responsible for
overseeing the PPCoC'’s strategy to increase jobs and income from
employment.

3A-5b. Increasing Non-employment Cash Income.

Applicants must:

1. describe the CoC's strategy to increase non-employment cash income;

2. describe the CoC's strategy to increase access to non-employment
cash sources;

3. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase non-employment cash income.

Pikes Peak Continuum of Care (PPCoC) providers assist program participants
in applying for benefits through the online Colorado Peak program. SNAP
(Food Stamps), WIC, TANF, Medicaid, OAP, LEAP, Early Childhood
Intervention, and SSI benefits can all be accessed through this website. The
Colorado Peak website is available online to any individual or service provider
that has internet access. In addition, several providers have DHS
representatives onsite at least one day per week to assist clients with applying
for benefits.

To ensure that all organizations within the Continuum are aware of services and
locations offering client’s assistance in applying for non-cash benefits, providers
are invited to speak at the monthly Coalition of Homeless Advocates and
Providers (CHAP) meeting. 40 — 50 Continuum members (primarily staff that
have direct contact with client's and people experiencing homelessness) attend
this meeting.
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Community Health Partnership is the organization responsible for overseeing
the CoC'’s strategy to increase non-employment cash income.

3A-5c. Increasing Employment. Attachment Required.

Applicants must describe how the CoC:

1. promoted partnerships and access to employment opportunities with
private employers and private employment organizations, such as holding
jol:ifairs, outreach to employers, and partnering with staffing agencies;
an
2. is working with public and private organizations to provide meaningful,
education and training, on-the-job training, internship, and employment
opportunities for residents of permanent supportive housing that further
their recovery and well-being.

(limit 2,000 characters)

The Pikes Peak Continuum of Care (PPCoC) shares notices of job fairs, job
training, and current employment opportunities through a listserv that goes to
approximately 450 people, including program staff that pass the information on
to clients. Catholic Charities, Hanifen Center takes a case management
approach to assist clients in getting jobs. No matter where the client is in their
life, they help to connect and place the client in the appropriate program to gain
skills or connect them with employers to obtain a job. The center provides
classes on resume writing, interviewing, and financial literacy. They are hosting
monthly job fairs and hiring events with a minimum of 5 different employers,
where client’s interview and know immediately if they’ve been hired. The
Center is increasing partnerships with potential employers monthly. They also
partner with the Pikes Peak Workforce Center and the Colorado Springs
Housing & Building Association (HBA) to place clients in an extensive, eight-
week training program where they learn about all areas of construction. When
they graduate, HBA’s paying for all their tools. The program has been incredibly
successful and many local service providers refer their clients to this program.
The program has been so successful, that a full-time employee was hired to
expand employer relationships and services.

3A-5d. Promoting Employment, Volunteerism, and Community Service.

Applicants must select all the steps the CoC has taken to promote
employment, volunteerism and community service among people
experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing homelessness with
education and job training opportunities.

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program participants and people
experiencing homelessness (e.g., babysitting, housekeeping, food delivery).

3. The CoC trains provider organization staff on connecting program participants with formal employment opportunities.

4. The CoC trains provider organization staff on volunteer opportunities for program participants and people experiencing
homelessness.

5. The CoC works with organizations to create volunteer opportunities for program participants.

6. The CoC works with community organizations to create opportunities for civic participation for people experiencing
homelessness (e.g., townhall forums, meeting with public officials).

o oj.e g
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7. Provider organizations within the CoC have incentives for employment.

O

8. The CoC trains provider organization staff on helping program participants budget and maximize their income to maintain

stability in permanent housing.

[

3A-6. System Performance Measures 05/30/2019

Data—HDX Submission Date

Applicants must enter the date the CoCs
submitted its FY 2018 System Performance
Measures data in HDX. (mm/dd/yyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
incomplete on this formlet.
3B-1. Prioritizing Households with Children.

Applicants must check each factor the CoC currently uses to prioritize
households with children for assistance during FY 2019.

1. History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)

X
2. Number of previous homeless episodes

X
3. Unsheltered homelessness

X
4. Criminal History

X
5. Bad credit or rental history

6. Head of Household with Mental/Physical Disability

3B-1a. Rapid Rehousing of Families with Children.

Applicants must:

1. describe how the CoC currently rehouses every household of families
with children within 30 days of becoming homeless that addresses both
housing and service needs;

2. describe how the CoC addresses both housing and service needs to
ensure families with children successfully maintain their housing once
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assistance ends; and

3. provide the organization name or position title responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of them becoming homeless.

(limit 2,000 characters)

The Pikes Peak Continuum of Care (PPCoC) Strategic Plan (Goal #3) is to
“Build a durable and unified system focused on performance, coordination, and
sustainability.” The PPCoC focuses on ensuring families are housed quickly.
Relationships with landlords ensure families with evictions, bad credit & poor
rental history have housing choices. All housing (CoC & ESG) comes through
CE, prioritizing families with children for housing resources. Catholic Charities
Day center is a portal to shelter and housing for families. Crisis services and
case management are a bridge for families awaiting RRH and other housing
options. The Catholic Charities Day center offers opportunities for VI-SPDATs
to be administered onsite & then linked to crisis & stable housing via HMIS.
Catholic Charities Family Connections works with law enforcement to get motel
vouchers to families. Another family motel voucher program & outreach services
at Pikes Peak Library District (PPLD) are effective outreach tools, connecting
families to assessment, housing & services. Weekly CE meetings facilitate case
management & triage/coordinate housing solutions to minimize disruption of
families & prevent or reduce unsheltered periods.

3B-1b. Antidiscrimination Policies.

Applicants must check all that apply that describe actions the CoC is
taking to ensure providers (including emergency shelter, transitional
housing, and permanent housing (PSH and RRH)) within the CoC adhere
to antidiscrimination policies by not denying admission to or separating
any family members from other members of their family or caregivers
based on any protected classes under the Fair Housing Act, and
consistent with 24 CFR 5.105(a)(2) — Equal Access to HUD-Assisted or -
Insured Housing.

1. CoC conducts mandatory training for all CoC- and ESG-funded housing and services providers on these topics.

2. CoC conducts optional training for all CoC- and ESG-funded housing and service providers on these topics.

3. CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

4. CoC has worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within the CoC geographic area that
might be out of compliance and has taken steps to work directly with those facilities to come into compliance.

BN .

3B-1c. Unaccompanied Youth Experiencing Homelessness—Addressing
Needs.

Applicants must indicate whether the CoC’s strategy to address the
unique needs of unaccompanied youth experiencing homelessness who
are 24 years of age and younger includes the following:
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1. Unsheltered homelessness

Yes

2. Human trafficking and other forms of exploitation

Yes

3. LGBT youth homelessness

Yes

4. Exits from foster care into homelessness

Yes

5. Family reunification and community engagement

Yes

6. Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing youth
housing and service needs

Yes

3B-1c.1. Unaccompanied Youth Experiencing Homelessness—Prioritization

Based on Needs.

Applicants must check all that apply that describes the CoC’s current

strategy to prioritize unaccompanied youth based on their needs.

1. History of, or Vulnerability to, Victimization (e.g., domestic violence, sexual assault, childhood abuse)

2. Number of Previous Homeless Episodes

3. Unsheltered Homelessness

4. Criminal History

5. Bad Credit or Rental History

3B-1d. Youth Experiencing Homelessness—Housing and Services
Strategies.

Applicants must describe how the CoC increased availability of housing

and services for:

1. all youth experiencing homelessness, including creating new youth-
focused projects or modifying current projects to be more youth-specific

or youth-inclusive; and

2. youth experiencing unsheltered homelessness including creating new
youth-focused projects or modifying current projects to be more youth-

specific or youth-inclusive.
(limit 3,000 characters)

The Pikes Peak Continuum of Care has made concerted efforts with community

partners supporting youth services to expand outreach and housing

opportunities for homeless youth in the region. One of these factors included
adding a Youth Supplemental Survey (YSS) to the annual Point in Time (PIT)

Count. The YSS was administered in conjunction with the PIT count to increase

outreach and identification of youth experiencing or at imminent risk of

experiencing homelessness. All questions were specifically created to ensure

the data would be useful in making recommendations about systems change or
identifying areas where programs need to expand services. Some findings
specific to the YSS include: a higher percentage of youth identified a non-binary
gender (5.39% vs. 3.71) when compared to the Colorado state averages
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suggesting more intention being placed on service providers receiving more
training on how to work with youth who identify as non-binary and to ensure
safety and appropriate service policies around emergency services. YSS also
had higher instances of youth with corrections experience when compared to
the state average (64.58% vs. 53.59%), identifying a possible need for extra
effort on connecting youth to legal services, creating specific relationships with
landlord who may be more flexible with background checks, and including
justice staff in ongoing meetings regarding youth experiencing homelessness.
Lastly, less youth reported earning money in YSS when compared to the state
average (42.86% vs. 55.30%), indicating a need to build partnerships and
connect to employment services or increased programs to grow job skills. The
additional data helped expand youth referrals to non-traditional youth housing
programs such as the PPCoC's first Project-Based Housing Project, Greenway
Flats, and a new criminal justice rapid re-housing project, COR3. Since the
introduction of these two new projects in 2019, the PPCoC has housed an
additional 7 youth-aged households, which is 20% of the population housed
through the Greenway Flats or the CORS3 projects.

The PPCoC partners with the primary youth-service provider in the region,
Urban Peak, who offers emergency shelter, case management, street outreach,
and several different housing projects funded through the CoC and RHY
programs, among other private and local governmental funders. Urban Peak
conducts daily street outreach to identify unsheltered youth experiencing
homelessness throughout the CoC region. In 2019, Urban Peak has even
begun to educate local community partners with their street outreach efforts to
work with a variety of health and services agencies such as the Colorado
Springs Police and Fire Department, Homeward Pikes Peak, and Rocky
Mountain Human Services. Urban Peak remains the community leader in street
outreach by addressing unsheltered youth homelessness in illegal
encampments and places not meant for human habitation including homeless
households living in vehicles.

3B-1d.1. Youth Experiencing Homelessness—Measuring Effectiveness of
Housing and Services Strategies.

Applicants must:

1. provide evidence the CoC uses to measure each of the strategies in
question 3B-1d. to increase the availability of housing and services for
youth experiencing homelessness;

2. describe the measure(s) the CoC uses to calculate the effectiveness of
both strategies in question 3B-1d.; and
3. describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of both strategies in question 3B-1d.
(limit 3,000 characters)

The Pikes Peak Continuum of Care (PPCoC) utilizes the Homeless
Management Information System (HMIS) and the Coordinated Entry System
(CES) to collect youth housing data and supportive services. The PPCoC and
the local youth-service provider, Urban Peak, participate in the Coordinated
Entry Learning Collaborative (CELC) sponsored by Youth Collaboratory.
Through the CELC, the PPCoC collects monthly data for the A Way Home
America (AWHA) Community Dashboard to measure progress on effectively
ending youth homelessness. The CoC has collected monthly data for the
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AWHA Dashboard since June 2017. The measures collected for the AWHA
Dashboard include: total active youth (continuing active, new, and returning
youth), housing assessment scores broken down by vulnerability, most frequent
sleeping locations, and exit destinations. The AWHA Dashboard is additionally
broken down by gender identity, race, and ethnicity to explore how vulnerable
subpopulations of homeless youth are entering and exiting the homelessness
system. Some interesting trends between July 2018 to June 2019 in the PPCoC
data compared to the national average of CoCs participating in the AWHA
Dashboard includes: the percentage of youth staying in emergency shelters
was significantly higher in PPCoC compared to the national average of youth
(44% of staying most frequently vs. 29% nationally). PPCoC is also doing a
better job of exiting youth from the CES By Name List to permanent or
transitional housed destinations than the CELC national average (67% positive
outcomes vs. 41% nationally). This measurement is best observed when
looking at youth exiting to unknown or inactive exit destinations from the CES
By Name List for PPCoC versus the national average (25% unknown or inactive
exits vs. 54% nationally).

The PPCoC measures effectiveness for housing resources and services based
on the CELC data collection for the AWHA Dashboard. The measurement
provided by the AWHA Dashboard allow the PPCoC and youth-based service
providers, such as Urban Peak, to allocate resources in the most effective ways
possible to produce positive housing destination outcomes for youth. These
measurements align with the U.S. Interagency Council on Homelessness
(USICH) Criteria and Benchmarks.

The PPCoC believes that these measurement strategies are effective because
of technical support offered by the Youth Collaboratory community, who
developed their strategies for the CELC with support from HUD, U.S. Health
and Human Services, USICH, and the Melville Charitable Trust. The CELC has
also significantly shaped the national conversation. Common challenges and
promising solutions identified through the CELC have contributed to numerous
practical tools for communities, providers, and other national initiatives.
Furthermore, key questions prioritized by the CELC have spurred the
development of new data dashboards and analysis of homeless youth data.

3B-1e. Collaboration—-Education Services.
Applicants must describe:

1. the formal partnerships with:
a. youth education providers;
b. McKinney-Vento LEA or SEA; and
c. school districts; and

2. how the CoC collaborates with:
a. youth education providers;
b. McKinney-Vento Local LEA or SEA; and
c. school districts.

(limit 2,000 characters)

No formal partnerships currently exist with youth education providers,
McKinney-Vento LEA or SEA, or school districts. The Pikes Peak Continuum of
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Care (PPCoC), has identified a number organizations that MOUs need to be
established with and has worked on building relationships with these
organizations in 2019. In 2020, the goal is to draft and establish official MOU’s
with these organizations.

The PPCoC coordinates services with public schools’ McKinney-Vento
Homeless Liaisons & State Coordinator for Education of Homeless Children and
Youth. PPCoC agencies connect youth, children & families experiencing
homelessness with school district liaisons. A local high school, Mitchell High
School added a case manager funded by Catholic Charities to assist the
McKinney Vento social worker to support homeless youth. The PPCoC ensures
that youth experiencing homelessness have access to educational resources &
services and attempt to remove barriers for youth by doing the following;
Ensuring immediate enrollment into programming, providing transportation to
enrolled schools and coordinating with school liaisons to help youth stay current
with school work.

Local schools conduct a survey at the start of the school year to identify
homeless or at-risk families and provide info to students and parents regarding
available services. Teachers are trained to identify homeless children & work
with coordinators to ensure students have access to services. Liaisons attend a
monthly meeting with the PPCoC to ensure coordination and knowledge of
available resources. The PPCoC has worked closely with the MV Liaisons the
last two years to increase the number of families participating in the point in
time count.

As the primary provider to unaccompanied homeless youth, Urban Peak
Colorado Springs (UPCS) provides young people with a GED practice testing
site, volunteer tutors, and access to on-line classes at it's computer lab in the
shelter.

3B-1e.1. Informing Individuals and Families Experiencing Homeless about
Education Services Eligibility.

Applicants must describe policies and procedures the CoC adopted to
inform individuals and families who become homeless of their eligibility
for education services.

(limit 2,000 characters)

The Pikes Peak Continuum of Care (PPCoC) does not have formal policies and
procedures regarding Subtitle VII-B of the McKinney-Vento Act. However,
McKinney-Vento Homeless Liaisons from several local school districts
participate regularly in case conferencing through Coordinated Entry to ensure
they have an understanding of the help that is available to children and youth
experiencing homelessness. This allows them to refer eligible students to
housing agencies for needed services, thus facilitating the provision of the
broadest array of supports to these vulnerable students. Conversely, when
children and youth experiencing homelessness are identified through partner
agencies, referrals can be made to the McKinney-Vento liaisons to ensure that
the children and youth are informed of their rights to receive education services.

3B-1e.2. Written/Formal Agreements or Partnerships with Early Childhood
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Services Providers.

Applicant must indicate whether the CoC has an MOU/MOA or other types
of agreements with listed providers of early childhood services and
supports and may add other providers not listed.

MOU/MOA Other Formal Agreement

Early Childhood Providers No No
Head Start No No
Early Head Start No No
Child Care and Development Fund No No
Federal Home Visiting Program No No
Healthy Start No No
Public Pre-K No No
Birth to 3 years No No
Tribal Home Visting Program No No
Other: (limit 50 characters)

3B-2. Active List of Veterans Experiencing Homelessness.

Applicant must indicate whether the CoC
uses an active list or by-name list to identify
all veterans experiencing homelessness in
the CoC.

Yes

3B-2a. VA Coordination—Ending Veterans Homelessness.

Applicants must indicate whether the CoC is
actively working with the U.S. Department of
Veterans Affairs (VA) and VA-funded
programs to achieve the benchmarks and
criteria for ending veteran homelessness.

3B-2b. Housing First for Veterans.

Applicants must indicate whether the CoC
has sufficient resources to ensure each
veteran experiencing homelessness is
assisted to quickly move into permanent
housing using a Housing First approach.

Yes

Yes

3B-3. Racial Disparity Assessment. Attachment Required.

Applicants must:

1. select all that apply to indicate the findings from the CoC’s Racial

Disparity Assessment; or

2. select 7 if the CoC did not conduct a Racial Disparity Assessment.
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1. People of different races or ethnicities are more likely to receive homeless assistance.

2. People of different races or ethnicities are less likely to receive homeless assistance.

3. People of different races or ethnicities are more likely to receive a positive outcome from homeless assistance.

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless assistance.

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance.

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless assistance.

7. The CoC did not conduct a racial disparity assessment.

L = O O 6|

3B-3a. Addressing Racial Disparities.

Applicants must select all that apply to indicate the CoC’s strategy to
address any racial disparities identified in its Racial Disparities
Assessment:

1. The CoC is ensuring that staff at the project level are representative of the persons accessing homeless services in the
CoC.

2. The CoC has identified the cause(s) of racial disparities in their homeless system.

3. The CoC has identified strategies to reduce disparities in their homeless system.

4. The CoC has implemented strategies to reduce disparities in their homeless system.

5. The CoC has identified resources available to reduce disparities in their homeless system.

6: The CoC did not conduct a racial disparity assessment.

L ) | 0 B
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition

Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:

https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-

competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

4A-1. Healthcare—Enrollment/Effective Utilization

Applicants must indicate, for each type of healthcare listed below, whether
the CoC assists persons experiencing homelessness with enrolling in
health insurance and effectively utilizing Medicaid and other benefits.

Type of Health Care Assist with Assist with
Enrollment Utilization of
Benefits?
Public Health Care Benefits Yes Yes
(State or Federal benefits, Medicaid, Indian Health Services)
Private Insurers: No No
Non-Profit, Philanthropic: Yes Yes
Other: (limit 50 characters)
4A-1a. Mainstream Benefits.
Applicants must:
1. describe how the CoC systematically keeps program staff up to date
regarding mainstream resources available for program participants (e.g.,
Food Stamps, SSI, TANF, substance abuse programs) within the
geographic area;
2. describe how the CoC disseminates the availability of mainstream
resources and other assistance information to projects and how often;
3. describe how the CoC works with projects to collaborate with
healthcare organizations to assist program participants with enrolling in
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health insurance;

4. describe how the CoC provides assistance with the effective utilization
of Medicaid and other benefits; and

5. provide the name of the organization or position title that is responsible
for overseeing the CoC’s strategy for mainstream benefits.

(limit 2,000 characters)

The Pikes Peak Continuum of Care (PPCoC) is comprised of representatives
from City, County, Public Housing Authorities, and a Federally Qualified Health
Center (FQHC). Colorado is a Medicaid expansion state, and those
experiencing homelessness are primary in Medicaid enrollment. The PPCoC
works with many points of entry, e.g. FQHC, hospitals, and the local Medicaid
ACO to manage comprehensive care coordination of clients. Other mainstream
needs are identified using the VI-SPDAT, discussed in CE case conferences
and addressed at the agency level. A couple PPCoC agencies have SOAR-
certified staff to assist clients with SSI/SSDI applications to ensure access to
non-employment income. PPCoC members share information, education, and
resources at monthly CHAP meetings. The PPCoC encourages the use of the
Colorado PEAK website where clients can apply for mainstream benefits. Peak
Vista, a FQHC with 12 locations throughout the area uses this single
application/online service to support clients in obtaining resources (medical,
food, early childhood assistance, etc.) The Department of Human Services that
is responsible for providing mainstream benefits, provides a number of access
points throughout the community.

The Department of Human Services (DHS) is the organization that is
responsible for overseeing the CoC's strategy for mainstream benefits.
4A-2. Lowering Barriers to Entry Data:

Applicants must report:

1. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition.

12

2. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition that
reported that they are lowering barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects the CoC has ranked in its CoC
Priority Listing in the FY 2019 CoC Program Competition that reported that they are lowering barriers to entry and prioritizing
rapid placement and stabilization to permanent housing.

67%

4A-3. Street Outreach.

Applicants must:

1. describe the CoC'’s street outreach efforts, including the methods it
uses to ensure all persons experiencing unsheltered homelessness are
identified and engaged;

2. state whether the CoC’s Street Outreach covers 100 percent of the
CoC'’s geographic area;

3. describe how often the CoC conducts street outreach; and

4. describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
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(limit 2,000 characters)

Teams provide outreach six-days a week and serve approximately 75% of El
Paso County. The remaining 25% lies in rural parts of the County that the
PPCoC is currently building relationships with. Target areas for outreach include
encampments where persons with some of the most severe service needs stay.
Outreach targeting youth and Veterans is also occurring. In addition, outreach
occurs weekly at libraries, parks, and other locations that people experiencing
homelessness are at. To reduce barriers to assistance, outreach workers come
to people as much as possible, and typically connect with them several times to
develop trust. Outreach workers conduct VI-SPDATSs for Coordinated Entry and
help individuals and families complete the assessment when they are ready and
at a location where they are most comfortable. . Outreach contacts are entered
into HMIS and added onto the by-names when VI-SPDATS are completed to
ensure that housing and service outcomes are tracked. Outreach teams from 2
agencies partner with local law enforcement to reach persons that do not seek
services on their own. A partnership with the PPCoC, CE, local law
enforcement, and a team from the fire department has led to a pilot program in
which team members from the FD and PD are conducting outreach targeting
high-need homeless utilizers of 911 and the emergency room. The goal of the
pilot that started in August 2019 is to connect these individuals with services
and ensure that a VI-SPDAT is completed if housing is desired, resulting in a
reduction in 911 calls and er visits.

4A-4. RRH Beds as Reported in HIC.
Applicants must report the total number of rapid rehousing beds available

to serve all household types as reported in the Housing Inventory Count
(HIC) for 2018 and 2019.

2018 2019

Difference

IEQH beds available to serve all populations in the HIC 106 97

4A-5. Rehabilitation/Construction Costs—New
Projects.

Applicants must indicate whether any new
project application the CoC ranked and
submitted in its CoC Priority Listing in the FY
2019 CoC Program Competition is requesting
$200,000 or more in funding for housing
rehabilitation or new construction.

4A-6. Projects Serving Homeless under Other
Federal Statutes.

Applicants must indicate whether the CoC is
requesting to designate one or more of its
SSO or TH projects to serve families with
children or youth defined as homeless under

No

No
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other federal statutes.
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Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
_FY 2019 CoC Competition Yes CO-504 FY 2019 Co... 09/25/2019
Report (HDX Report)
1C-4.PHA Administration No
Plan—Moving On Multifamily
Assisted Housing Owners’
Preference.
1C-4. PHA Administrative Plan No
Homeless Preference.
1C-7. Centralized or Yes CO-504 CE Assessm... 09/25/2019
Coordinated Assessment
System.
1E-1.Public Posting—15-Day Yes CO-504 Projects A... 09/27/2019
Notification Outside e-
snaps—Projects Accepted.
1E-1. Public Posting—15-Day Yes CO-504 Project Re... 09/27/2019
Notification Outside e-
snaps—Projects Rejected or
Reduced.
1E-1.Public Posting—30-Day Yes CO-504 Local Comp... 09/27/2019
Local Competition Deadline.
1E-1. Public Posting—Local Yes C0O-504 Local Comp... 09/27/2019
Competition Announcement.
1E-4.Public Posting—CoC- Yes
Approved Consolidated
Application
3A. Written Agreement with No
Local Education or Training
Organization.
3A. Written Agreement with No
State or Local Workforce
Development Board.
3B-3. Summary of Racial Yes CO-504 Racial Dis... 09/25/2019
Disparity Assessment.
4A-7a. Project List-Homeless No
under Other Federal Statutes.
Other No CO-504 Renewal Ra... 09/27/2019
Other No CO-504 New Projec... 09/27/2019
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Attachment Details

Document Description: CO-504 FY 2019 CoC Competition Report

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: CO-504 CE Assessment Tool

Attachment Details

Document Description: CO-504 Projects Accepted Notification

Attachment Details

Document Description: CO-504 Project Rejected/Reduced Notification
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Attachment Details

Document Description: CO-504 Local Competition Deadline

Attachment Details

Document Description: CO-504 Local Competition Public Announcement

Attachment Details

Document Description: Consolidated Application

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details
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Document Description: CO-504 Racial Disparity Assessment Summary

Attachment Details

Document Description:

Attachment Details

Document Description: CO-504 Renewal Rating and Ranking Scores

Attachment Details

Document Description: CO-504 New Project Rating and Ranking Scores

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
4B. Attachments Please Complete
Submission Summary No Input Required
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2019 HDX Competition Report
PIT Count Data for CO-504 - Colorado Springs/El Paso County CoC

Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count 1302 1415 1551 1562
Emergency Shelter Total 591 536 652 679

Safe Haven Total 0 0 0 0

Transitional Housing Total 400 422 386 439

Total Sheltered Count 991 958 1038 1118
Total Unsheltered Count 311 457 513 444

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
Total Sheltered and Unsheltered Count of
Chronically Homeless Persons 367 a4 43 %
Sheltered Count of Chronically Homeless
Persons 239 120 90 162
Unsheltered Count of Chronically Homeless
Persons 148 254 255 174

9/25/2019 4:07:12 PM 1



2019 HDX Competition Report
PIT Count Data for CO-504 - Colorado Springs/El Paso County CoC

Total Sheltered and Unsheltered Count of the

Homeless Households with Children PIT Counts
Number of Homeless Households with
Children

2016 PIT 2017 PIT 2018 PIT 2019 PIT
122 125 128 137
Sheltered Count of Homeless Households with

Children 117 117 122 127

Unsheltered Count of Homeless Households 5 8 6 10
with Children

Homeless Veteran PIT Counts

2011 2016 2017 2018 m
Total Sheltered and Unsheltered Count of
the Number of Homeless Veterans 180 168 198 192 20
Sheltered Count of Homeless Veterans 116 124 126 111 126
Unsheltered Count of Homeless Veterans 64 44 72 81 75
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2019 HDX Competition Report
HIC Data for CO-504 - Colorado Springs/El Paso County CoC

HMIS Bed Coverage Rate

Total Beds in
oot ) Tominea CRdnse
for DV Rate

Emergency Shelter (ES) Beds 809 34 775 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 451 0 229 50.78%

Rapid Re-Housing (RRH) Beds 97 0 97 100.00%

Permanent Supportive Housing (PSH) 626 0 626 100.00%
Beds

Other Permanent Housing (OPH) Beds 31 0 31 100.00%

Total Beds 2,014 34 1758 88.79%
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2019 HDX Competition Report
HIC Data for CO-504 - Colorado Springs/El Paso County CoC

PSH Beds Dedicated to Persons Experiencing Chronic
Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC 2019 HIC

Number of CoC Program and non-CoC Program
funded PSH beds dedicated for use by chronically 174 552 557 577
homeless persons identified on the HIC

Rapid Rehousing (RRH) Units Dedicated to Persons in Household
with Children

Households with Children 2016 HIC 2017 HIC 2018 HIC 2019 HIC
9 17 16 11

RRH units available to serve families on the HIC

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH beds available to serve all populations on
the HIC
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Summary Report for CO-504 - Colorado Springs/El Paso County CoC

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back
no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client's entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted 3 Submitted .
FY 2017 FY 2018 FY 2017 FY 2018 Difference FY 2017 FY 2018 Difference
1.1 Persons in ES and SH 4682 4581 34 48 14 15 20 5
1.2 Persons in ES, SH, and TH 5304 5204 108 84 -24 30 27 -3

b. This measure is based on data element 3.17.
This measure includes data from each client's Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing
projects between Project Start and Housing Move-In. This information is added to the client's entry date, effectively extending the client's entry date
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client's actual entry date.

The construction of this measure changed, per HUD's specifications, between FY 2016 and FY 2017. HUD is aware that this may impact the change
between these two years.
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted : Submitted :
FY 2017 FY 2018 FY 2017 FY 2018  Difference FY 2017 FY 2018  Difference

1.1 Persons in ES, SH, and PH
(prior to “housing move in”) 5007 4831 176 286 110 34 73 39
1.2 Persons in ES, SH, TH, and
PH (prior to “housing move 5677 5450 219 313 94 51 100 49

in")
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as
they are displayed below.

Total # of

Persons
who Exited Returns to Returns to Returns to

toa Homelessness in Less | Homelessness from 6 | Homelessness from
Permanent than 6 Months to 12 Months 13 to 24 Months

Number of Returns
in 2 Years

Housing
Destination
FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns

Exit was from SO 0 0 0 0 0

Exit was from ES 479 91 19% 43 9% 31 6% 165 34%
Exit was from TH 263 9 3% 1 0% 12 5% 22 8%
Exit was from SH 0 0 0 0 0

Exit was from PH 451 20 4% 37 8% 32 7% 89 20%
TOTAL Retumns to

Homelessness 1193 120 10% 81 7% 75 6% 276 23%

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts

9/25/2019 4:07:12 PM 7



2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2017 | January 2018

PIT Count PIT Count | PDifference
Universe: Total PIT Count of sheltered and unsheltered persons 1415 1551 136
Emergency Shelter Total 536 652 116
Safe Haven Total 0 0 0
Transitional Housing Total 422 386 -36
Total Sheltered Count 958 1038 80
Unsheltered Count 457 513 56

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2017

Difference

Universe: Unduplicated Total sheltered homeless persons
Emergency Shelter Total
Safe Haven Total

Transitional Housing Total

9/25/2019 4:07:12 PM 8



2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded
Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Submitted

FY 2017 Difference
Universe: Number of adults (system stayers) 140 119 -21
Number of adults with increased earned income 13 4 -9
Percentage of adults who increased earned income 9% 3% -6%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Submitted

FY 2017 Difference
Universe: Number of adults (system stayers) 140 119 -21
Number of adults with increased non-employment cash income 30 16 -14
Percentage of adults who increased non-employment cash income 21% 13% -8%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted
FY 2017

Difference
Universe: Number of adults (system stayers)
Number of adults with increased total income

Percentage of adults who increased total income

9/25/2019 4:07:12 PM 9



2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Metric 4.4 — Change in earned income for adult system leavers

Submitted

FY 2017 Difference
Universe: Number of adults who exited (system leavers) 150 128 -22
Number of adults who exited with increased earned income 48 47 -1
Percentage of adults who increased earned income 32% 37% 5%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Submitted
FY 2017
Universe: Number of adults who exited (system leavers) 150 128 =22
Number of adults who exited with increased non-employment cash
: 30 14 -16
income
Percentage of adults who increased non-employment cash income 20% 11% -9%

Metric 4.6 — Change in total income for adult system leavers

Submitted
FY 2017

Difference

Universe: Number of adults who exited (system leavers)
Number of adults who exited with increased total income 72 55 -17

Percentage of adults who increased total income 48% 43% -5%
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted :
FY 2017 Difference
Universe: Person with entries into ES, SH or TH during the reporting 5042 4304 738
period.
Of persons above, count those who were in ES, SH, TH or any PH 1091 995 96

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 3951 3309 -642
experiencing homelessness for the first time)

Submitted
FY 2017
Universe: Person with entries into ES, SH, TH or PH during the 2
reporting period. 5461 4758 703
Of persons above, count those who were in ES, SH, TH or any PH 1144 12 55

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 4317 3636 -681
experiencing homelessness for the first time.)
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of
HUD’s Homeless Definition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2018 (Oct 1, 2017 - Sept 30, 2018) reporting
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention
of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted
FY 2017

Difference

Universe: Persons who exit Street Outreach

Of persons above, those who exited to temporary & some institutional
destinations

Of the persons above, those who exited to permanent housing
destinations

% Successful exits

Metric 7b.1 — Change in exits to permanent housing destinations
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Submitted ;
FY 2017 Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited, plus
persons in other PH projects who exited without moving into housing 2525 4018 1493
Of ﬂ_ve persons above, those who exited to permanent housing 228 714 14
destinations
29% 18% -11%

% Successful exits

Metric 7b.2 — Change in exit to or retention of permanent housing

BOumitied Difference

FY 2017

Universe: Persons in all PH projects except PH-RRH

Of persons above, those who remained in applicable PH projects and 573 564 9
those who exited to permanent housing destinations

% Successful exits/retention 92% 91%

9/25/2019 4:07:12 PM
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2019 HDX Competition Report
FY2018 - SysPM Data Quality

CO-504 - Colorado Springs/El Paso County CoC

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.
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2019 HDX Competition Report
FY2018 - SysPM Data Quality

AILES, SH All TH All PSH, OPH All RRH All Street Outreach
2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017- [ 2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017-
2015 2016 2017 2018 2015 2016 2017 2018 2015 2016 2017 2018 2015 2016 2017 2018 2015 2016 2017 2018
L Numberofnon- | 555 570 497 559 | 348 453 446 438 | 508 582 636 641 | 347 78 118 106
DV Beds on HIC
o NumberofHMIS | 235 240 497 559 | 207 427 418 394 | 508 582 636 641 | 347 78 118 106
3. HMIS
Parﬁcipation Rate 91.80 92.22 100.00 100.00| 85.3¢ 94.26 93.72 89.95 (100.00 100.00 100.00 100.00 | 100.00 100.00 100.00 100.00
from HIC ( % )
4. Unduplicated
Persons Served 2924 3872 4641 4611| 734 783 765 757 | 587 673 648 630 | 679 760 750 751 | 445 474 522 549
(HMIS)
(Sf'-I-MRI)SI Leavers 2680 3663 2479 3664 | 400 420 424 470 | 118 123 127 94 | 471 547 514 574 | 261 343 14 382
6. Destination of
Don't Know,
Refused, or Missing | 1655 2752 1826 3200 30 37 71 78 | 21 35 34 13 | 47 60 8 66 |20 343 6 341
(HMIS)
;.atl:;ez%aﬁon Brror | 6175 7513 73.66 8734 750 881 1675 1660 | 17.80 2846 2677 1383 | 998 1097 1645 1150 | 99.62 10000 4285 89.27
15
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2019 HDX Competition Report

Submission and Count Dates for CO-504 - Colorado Springs/El Paso
County CoC

Date of PIT Count

“ Received HUD Waiver

Date CoC Conducted 2019 PIT Count 1/27/2019

Report Submission Date in HDX

Submitted On Met Deadline

2019 PIT Count Submittal Date 4/29/2019 Yes
2019 HIC Count Submittal Date 4/29/2019 Yes
2018 System PM Submittal Date 5/30/2019 Yes
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Vulnerability Index -
Service Prioritization Decision Assistance Tool

(VI-SPDAT)

Prescreen Triage Tool for Single Adults

AMERICAN VERSION 2.0

©2015 OrgCode Consulting Inc. and Community Solutions. All rights reserved.
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COHMIIS Client Consent for Data Collection
' and Release of Information

CoOHMIS This notice explains how information about you may be shared and used. It also tells you who can
S access your information. Please read it carefully and ask any questions you may have.
What is COHMIS?

The Colorado Homeless Management Information System (COHMIS) is a data system that stores information about homelessness
services. The name of the software that stores this data is called Clarity Human Services. The purpose of COHMIS is to improve
coordination of services that support people who are homeless or at risk of homelessness. To further ensure and navigate this
coordination, data is shared statewide between the three Continuum of Care (CoC) bodies: MDHI (Metro Denver), Pikes Peak (El
Paso County) and Balance of State (Remaining Counties). Active agencies that participate in COHMIS are listed on
www.coloradohmis.org.

What is the purpose of this form?

With this form, you can give permission to have information about you collected and shared with partner agencies that help
provide housing and services. Partner agencies are required to protect the privacy of your identifying information.

You have rights regarding your information:

You have the right to ask about who has seen your information.

You have the right to see your information at any time and change it if it isn’t correct.

You have the right to change your authorization regarding the use of your data.

You have the right to file a grievance if you feel your information has been misused. The Grievance Form may be
requested at any time from any participating COHMIS agency.

® Right to refuse information while retaining rights of access to services.

The information to be collected and shared may include:

Name, date of birth, gender, race, ethnicity, social security number, phone number, address
Basic medical, mental health, substance use and daily living information

Housing and program eligibility information

Use of crisis services, Veteran services, hospitals and jail

Employment, income, insurance and benefits information

Services provided by partner agencies

Results from assessments

Photograph or other likeness (if included)

By signing this form:

e | authorize the CoC and Clarity to share COHMIS information with partner agencies, and the COHMIS information shared
will be used to coordinate services. It will also be used to help evaluate the quality of community programs.

e |understand that the partner agencies may change over time and are always responsible for keeping my information
private using reasonable best efforts for privacy policies.
| understand that agencies must adhere to federal and Colorado laws regarding my protected information.
I may revoke this consent at any time by returning a completed revocation of consent form, available upon request, to
agency staff.

® | can receive a copy of this consent form.

e |understand this consent will expire 7 years from my last COHMIS recorded activity.

Printed Name of Client or Legal Guardian:

Signature of Client or Representative: Date:

Signature of Agency Witness: Date:

Initials of Client If Declining Consent COHMIS Client Consent and ROl v1.0
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PPCoC

Pikes Peak Continuum of Care

chz

COHMIS Intake Form

For project type: Coordinated Entry for the Pikes Peak Continuum of Care

PROJECT START DATE [All Clients,

Month Day Year

SOCIAL SECURITY NUMBER JAll Clients]

QUALITY OF SOCIAL SECURITY

o Full SSN reported

Client doesn't know

o Approximate or partial SSN reported

Client refused

Data not collected

CLIENT NAME [All Clients]

N/A

Last

First

Middle

Suffix

Alias

QUALITY OF CLIENT NAME

o Full name reported

Client doesn't know

o Approximate or partial name reported

Client refused

Data not collected

DATE OF BIRTH [All Clients]

- - Age:

Month Day Year

QUALITY OF DATE OF BIRTH

o Full DOB reported

Client doesn’t know

o Approximate or partial DOB reported

Client refused

Data not collected
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PPCoC

Pikes Peak Continuum of Care

COHMIS o
GENDER [All Clients]
o Female o Client doesn't know
° Male o Client refused

(@)

Trans Female (MTF or Male to Female)

o Data not collected

o

Trans Male (FTM or Female to Male)

@]

Gender Non-Conforming (i.e. not exclusively male or female)

RACE (Select all applicable) [All Clients]

American Indian or Alaskan Native

Client does not know

Asian

Client refused

Black/African American

Data Not Collected

Hawaiian or Other Pacific Islander

O |0 |0 |O

White/Caucasian

ETHNICITY [All Clients]

o]

Non-Hispanic/ Non-Latino

Client does not know

Client refused

Hispanic/Latino

Data Not Collected

O |Oo |o |o

Other

VETERAN STATUS JAll Adults]

o

No

o Client doesn’t know

(¢]

Yes

o Client refused

o Data not collected

RELATIONSHIP TO HEAD OF HOUSEHOLD [All Client Households]

Self
° = - o Head of household - other relation to member
o Head of household's child
o | Head of household's spouse or partner o | Other: non--relation member

DISABLING CONDITION [All Clients]

[e]

No

o Client doesn't know

(e]

Yes

o Client refused

o Data not collected
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INCOME FROM ANY SOURCE [Head of Household and Adults]

PPCoC

Pikes Peak Continuum of Care

o cha

[e]

No

o Client doesn’t know

(e]

Yes

o Client refused

o Data not collected

IF “YES” TO INCOME FROM ANY SOURCE - INDICATE ALL SOURCES THAT APPLY

Income Source Amount | Income Source Amount
o Alimony and Other Spousal Support o | Child support

o Pension or Retirement income from former job o | Earned Income

o Retirement Income from Social Security o | General Assistance (GA)

o Social Security Disability Insurance (SSDI) o | Private Disability Insurance

o Supplemental Security Income (SSI) o | Unemployment Insurance

o | TANF (Temporary Assist for Needy Families) o | Worker's Compensation

o | VA Service Connected Disability Compensation o | Other source

o

VA Non--Service Connected Disability Pension

Specify Other”

Total monthly amount: I

RECEIVING NON-CASH BENEFITS [Head of Household and Adults]

o

No

o Client doesn’t know

o

Yes

o Client refused

o Data not collected

IF “YES” TO NON-CASH BENEFITS — INDICATE ALL SOURCES THAT APPLY

(e]

Supplemental Nutrition Assistance Program (SNAP)

o)

TANF Childcare Services

(e]

and Children (WIC)

Special Supplemental Nutrition Program for Women, Infants,

@)

TANF Transportation Services

(o]

Other (Specify):

o

Other TANF-funded services

COVERED BY HEALTH INSURANCE A/l Clients]

[e]

No

Client doesn't know

(@)

Yes

Client refused
Data not collected

IF “YES” TO HEALTH INSURANCE - HEALTH INSURANCE COVERAGE DETAILS

(e]

MEDICAID

o

Employer Provided Health Insurance

MEDICARE

Insurance Obtained through COBRA

State Children's Health Insurance (SCHIP)

Private Pay Health Insurance

Veteran's Administration (VA) Medical Services

State Health Insurance for Adults

O |0 |O |O

Other (specify):

O |Oo (o |o

Indian Health Services Program

Signature of applicant stating all information is true and correct Date




VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLE ADULTS AMERICAN VERSION 2.0
Administration
Interviewer's Name Agency O Team
0O Staff
O Volunteer
Survey Date Survey Time Survey Location
DD/MM/YYYY / / . i___ AM/PM

Opening Script

Every assessor in your community regardless of organization completing the VI-SPDAT should use the

same introductory script. In that script you should highlight the following information:

+ the name of the assessor and their affiliation (organization that employs them, volunteer as part of a
Point in Time Count, etc.)

+ the purpose of the VI-SPDAT being completed

+ that it usually takes less than 7 minutes to complete

nou

- that only “Yes,” “No,” or one-word answers are being sought
+ that any question can be skipped or refused
+ where the information is going to be stored

+ that if the participant does not understand a question or the assessor does not understand the ques-
tion that clarification can be provided

- the importance of relaying accurate information to the assessor and not feeling that there is a correct
or preferred answer that they need to provide, nor information they need to conceal

Basic Information

First Name Nickname Last Name

In what language do you feel best able to express yourself?

Date of Birth Age Social Security Number Consent to participate
DD/MM/YYYY | O Yes ONo

IETTHE PERSON'IS'60 YEARS OF AGE OR OLDER, THEN'SCORE 1.

©2015 OrgCode Consulting Inc. and Community Solutions. All rights reserved. 4
1(800) 355-0420 info@orgcode.com www.orgcode.com



VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLE ADULTS AMERICAN VERSION 2.0

A. History of Housing and Homelessness

1. Where do you sleep most frequently? (check one) O Shelters
O Transitional Housing
O Safe Haven
O Outdoors
O other (specify):

1 Refused

IF THE'PERSON ANSWERS ANYTHING OTHER THAN “SHELTER”, “TRANSITIONAL HOUSING”, SCORE:

OR “SAFE HAVEN", THEN'SCORE 1.

2. How long has it been since you lived in permanent stable O Refused
housing?
3. In the last three years, how many times have you been O Refused

homeless?

IFTHE PERSON HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS, SCORE:

AND/OR 4+ EPISODES OF HOMELESSNESS, THEN SCORE 1.

B. Risks

4. In the past six months, how many times have you...
a) Received health care at an emergency department/room? ___ [ORefused
b) Taken an ambulance to the hospital? __ [ORefused
c) Been hospitalized as an inpatient? __ DORefused
d) Used a crisis service, including sexual assault crisis, mental __ DORefused

health crisis, family/intimate violence, distress centers and
suicide prevention hotlines?

e) Talked to police because you witnessed a crime, were the victim O Refused
of a crime, or the alleged perpetrator of a crime or because the
police told you that you must move along?

f) Stayed one or more nights in a holding cell, jail or prison, whether O Refused
that was a short-term stay like the drunk tank, a longer stay for a
more serious offence, or anything in between?

IFTHE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR

EMERGENCY SERVICE USE.

5. Have you been attacked or beaten up since you’ve become Oy ON ORefused
homeless?

6. Have you threatened to or tried to harm yourself or anyone OY ON [ORefused
else in the last year?

IF“YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF HARM.

©2015 OrgCode Consulting Inc. and Community Solutions. All rights reserved. 5
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLE ADULTS AMERICAN VERSION 2.0

7. Do you have any legal stuff going on right now that may result OY ON [ORefused
in you being locked up, having to pay fines, or that make it
more difficult to rent a place to live?

IE“YES," THEN'SCORE 1 FOR LEGAL ISSUES.

8. Does anybody force or trick you to do things thatyoudonot [0OY ON [ORefused
want to do?

9. Do you ever do things that may be considered to be risky Oy ON 0ORefused
like exchange sex for money, run drugs for someone, have
unprotected sex with someone you don’t know, share a
needle, or anything like that?

IF “YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF EXPLOITATION.

C. Socialization & Daily Functioning

10. Is there any person, past landlord, business, bookie, dealer, OY ON ORefused
or government group like the IRS that thinks you owe them
money?

11. Do you get any money from the government, a pension, Oy ON [ORefused
an inheritance, working under the table, a regular job, or
anything like that?

IF“YES™ TO QUESTION 10 OR “NO" TO QUESTION 11, THEN SCORE 1 FOR MONEY

MANAGEMENT.

12.Do you have planned activities, other than just surviving, that 0OY [N [JRefused
make you feel happy and fulfilled?

IF“NO," THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.

13.Are you currently able to take care of basic needs like bathing, OY ON O Refused
changing clothes, using a restroom, getting food and clean
water and other things like that?

IF“NO," THEN SCORE 1 FOR SELF-CARE.

14.1s your current homelessness in any way caused by a OY ON [ORefused
relationship that broke down, an unhealthy or abusive
relationship, or because family or friends caused you to
become evicted?

IF “YES,” THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.

©2015 OrgCode Consulting Inc. and Community Solutions. All rights reserved. 6
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLE ADULTS AMERICAN VERSION 2.0

D. Wellness

15.Have you ever had to leave an apartment, shelter program,or OY ON O Refused
other place you were staying because of your physical health?

16.Do you have any chronic health issues with your liver, kidneys, C0Y [ON O Refused
stomach, lungs or heart?

17.1f there was space available in a program that specifically OY ON 0ORefused
assists people that live with HIV or AIDS, would that be of
interest to you?

18. Do you have any physical disabilities that would limit the type Y [ON [ Refused
of housing you could access, or would make it hard to live
independently because you'd need help?

19.When you are sick or not feeling well, do you avoid getting OY ON ORefused
help?
20.FOR FEMALE RESPONDENTS ONLY: Are you currently pregnant? OY ON ON/Aor
Refused

IF “YES™ TO ANY OF THE ABOVE, THEN SCORE 1 FOR PHYSICAL HEALTH.

21.Has your drinking or drug use led you to being kicked out of OY ON [ORefused
an apartment or program where you were staying in the past?

22.Will drinking or drug use make it difficult for you to stay OY ON [ORefused
housed or afford your housing?

IF “YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.

23.Have you ever had trouble maintaining your housing, or been kicked out of an
apartment, shelter program or other place you were staying, because of:

a) A mental health issue or concern? OY ON ORefused
b) A past head injury? OY ON [ORefused
c) A learning disability, developmental disability, or other OY ON ORefused
impairment?
24.Do you have any mental health or brain issues that would OY ON [ORefused
make it hard for you to live independently because you’d need
help?

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.

IF THE'RESPONENT'SCORED 1 FOR PHYSICAL HEALTH AND 1 FOR SUBSTANCE USE AND 1
FOR'MENTAL HEALTH, SCORE 1 FOR TRI-MORBIDITY.

©2015 OrgCode Consulting Inc. and Community Solutions. All rights reserved. 7
1(800) 355-0420 info@orgcode.com www.orgcode.com



VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLE ADULTS AMERICAN VERSION 2.0

25.Are there any medications that a doctor said you should be OY ON [ORefused
taking that, for whatever reason, you are not taking?

26.Are there any medications like painkillers that you don’t OY ON [ORefused
take the way the doctor prescribed or where you sell the
medication?

IF “YES" TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS.

27.YES OR NO: Has your current period of homelessness OY ON [ORefused
been caused by an experience of emotional, physical,

psychological, sexual, or other type of abuse, or by any other

trauma you have experienced?

IF “YES", SCORE 1 FOR ABUSE AND TRAUMA.

Scoring Summary
DOMAIN SUBTOTAL RESULTS

PRE=SURVEY
A. HISTORY OF HOUSING & HOMELESSNESS

: Recommendation:
0-3: no housing intervention

BROSS 4-7: an assessment for Rapid
C. SOCIALIZATION & DAILY FUNCTIONS Re-Housing

D.WELLNESS 8+: an assessment for Permanent
GRAND TOTAL: Supportive Housing/Housing First

Follow-Up Questions

Ona refular day, where is it easiesttofind  place:

you and what time of day is easiest to do

so? time: ___:____ or Morning/Afternoon/Evening/Night
Is there a phone number and/or email phone: ( ) -

where someone can safely get in touch with

you or leave you a message? email:

Ok, now I'd like to take your picture so that [ Yes ONo O Refused

it is easier to find you and confirm your

identity in the future. May | do so?

Communities are encouraged to think of additional questions that may be relevant to the programs being
operated or your specific local context. This may include questions related to:

+ military service and nature of - legal status in country + children that may reside with
discharge - income and saurce of it the adult at some point in the
. . ] future
ageing out of care - current restrictions on where a -
- mobility issues person can legally reside - safety planning
©2015 OrgCode Consulting Inc. and Community Solutions. All rights reserved. 8

1(800) 355-0420 info@orgcode.com www.orgcode.com
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September 12, 2019

Kristin Toombs

Colorado Division of Housing
1313 Sherman St., Room 500
Denver, CO 80203

Dear Ms. Toombs:

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, I'd like to
thank the Colorado Division of Housing for submitting a new consolidated PSH project application as
well as for the renewal project applications for consideration for the Colorado Springs/El Paso County
2019 Continuum of Care NOFA Competition. Upon further review of your applications, the Ranking and
Prioritization Committee has decided not to recommend consolidation of the two PSH projects. The two
projects were ranked separately. The HPP Bonus project has been placed in Tier 1 with a weighted rating
score of 69 out of 100. The Ranking and Prioritization committee has agreed with the funding request of
$679,180. The Youth Bonus Project has been placed in Tier 2 with a weighted rating score of 69 out of
100. The Ranking and Prioritization committee has adjusted the funding request to $140,140 due to the
amount of total funding designated for Tier 2. The committee’s decisions were based on the following
reasons.

e History of recaptured funding
e Program Performance

Per HUD Regulations, you may appeal the committee’s decision if you do not agree with it. The process
for an appeal can be found in 24 CFR 578.35 (b).

We do thank you for the effort you took to apply for funding. Should you have any questions, please
don’t hesitate to reach out to me.

Sincerely,

" TN
Jennifer Mariano
Director of Homeless Programs

Jennifer.Mariano@ppchp.org
719-632-5094 X121

PPCoC | Pikes Peak Continuum of Care
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September 12, 2019

Gregory Morris

Ascending to Health Respite Care, Inc.
723 N. Weber Street

Colorado Springs, CO 80903

Dear Mr. Marris:

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, Id like to
thank Ascending to Health for submitting a renewal A Step Up 1 Permanent Supportive Housing project
application for consideration for the Colorado Springs/El Paso County 2019 Continuum of Care NOFA
Competition. Upon further review of your application, the Ranking and Prioritization Committee has
ranked your project in Tier 1 with a weighted rating score of 89 out of 100. The Ranking and
Prioritization committee has agreed with the funding request of $41,851.

Per HUD Regulations, you may appeal the committee’s decision if you do not agree with it. The process
for an appeal can be found in 24 CFR 578.35 (b).

We do thank you for the effort you took to apply for funding. Should you have any questions, please
don’t hesitate to reach out to me.

Sincerely,

Q@m{fp rﬁsw@

Jennifer Mariano

Director of Homeless Programs
Jennifer.Mariano@ppchp.org
719-632-5094 X121

PPCoC | Pilkes Peak Continuum of Care
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September 12, 2019

Chad Wright

Colorado Springs Housing Authority
831 S Nevada Ave #2

Colorado Springs, CO 80903

Dear Mr. Wright:

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, I'd like to
thank Colorado Springs Housing Authority for submitting a renewal Veterans Shelter Plus Care PSH
project application for consideration for the Colorado Springs/El Paso County 2019 Continuum of Care
NOFA Competition. Upon further review of your application, the Ranking and Prioritization Committee
has ranked your project in Tier 1 with a weighted rating score of 83 out of 100. The Ranking and
Prioritization committee has agreed with the funding request of $109,961.

Per HUD Regulations, you may appeal the committee’s decision if you do not agree with it. The process
for an appeal can be found in 24 CFR 578.35 (b).

We do thank you for the effort you took to apply for funding. Should you have any questions, please
don’t hesitate to reach out to me.

Sincerely,

Jennifer Mariano

Director of Homeless Programs
Jennifer.Mariano@ppchp.org
719-632-5094 X121

PPCoC | Pikes Peak Continuum of Care
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September 12, 2019

Elizabeth Roalstad
Homeward Pikes Peak
2010 E Bijou St

Colorado Springs, CO 80309

Dear Ms. Roalstad:

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, I'd like to
thank Homeward Pikes Peak for submitting a renewal Housing First Permanent Supportive Housing
project application for consideration for the Colorado Springs/El Paso County 2019 Continuum of Care
NOFA Competition. Upon further review of your application, the Ranking and Prioritization Committee
has ranked your project in Tier 1 with a weighted rating score of 93 out of 100. The Ranking and
Prioritization committee has agreed with the funding request of $460,727.

Per HUD Regulations, you may appeal the committee’s decision if you do not agree with it. The process
for an appeal can be found in 24 CFR 578.35 (b).

We do thank you for the effort you took to apply for funding. Should you have any questions, please
don’t hesitate to reach out to me.

Sincerely,

Olonmifp mg;@@

Jennifer Mariano

Director of Homeless Programs
Jennifer.Mariano@ppchp.org
719-632-5094 X121

PPCoC | Pikes Peal Continuum of Care
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September 12, 2019

Elizabeth Roalstad
Homeward Pikes Peak
2010 E Bijou St

Colorado Springs, CO 80909

Dear Ms. Roalstad:

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, I'd like to
thank Homeward Pikes Peak for submitting a renewal Homes for all Veterans Permanent Supportive
Housing project application for consideration for the Colorado Springs/El Paso County 2019 Continuum
of Care NOFA Competition. Upon further review of your application, the Ranking and Prioritization
Committee has ranked your project in Tier 1 with a weighted rating score of 95 out of 100. The Ranking
and Prioritization committee has agreed with the funding request of $199,134.

Per HUD Regulations, you may appeal the committee’s decision if you do not agree with it. The process
for an appeal can be found in 24 CFR 578.35 (b).

We do thank you for the effort you took to apply for funding. Should you have any questions, please
don’t hesitate to reach out to me.

Sincerely,

o i

lennifer Mariano

Director of Homeless Programs
Jennifer.Mariano@ppchp.org
719-632-5094 X121

PPCoC | pikes Peak Continuum of Care
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September 12, 2019

Victoria Ybanez

Red Wind Consulting, Inc.
5350 Tomah Drive, Ste 2500
Colorado Springs, CO 80918

Dear Victoria:

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, I'd like to
thank Red Wind Consulting, Inc. for submitting a new bonus project application for consideration for the
Colorado Springs/El Paso County 2019 Continuum of Care NOFA Competition. Upon further review of
your application, the Ranking and Prioritization Committee has ranked your project in Tier 1 with a
weighted rating score of 75 out of 100. The Ranking and Prioritization committee has agreed with the
funding request of $162,173.

Per HUD Regulations, you may appeal.the committee’s decision if you do not agree with it. The process
for an appeal can be found in 24 CFR 578.35 (b).

We do thank you for the effort you took to apply for funding. Should you have any questions, please
don’t hesitate to reach out to me.

Sincerely,

—

Jennifer Mariano

Director of Homeless Programs
Jennifer.Mariano@ppchp.org
719-632-5094 X121
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September 12, 2019

Gregory Morris

Ascending to Health Respite Care, Inc.
723 N. Weber Street

Colorado Springs, CO 80903

Dear Mr. Morris:

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, I'd like to
thank Ascending to Health for submitting a renewal A Step Up 2 Permanent Supportive Housing project
application for consideration for the Colorado Springs/El Paso County 2019 Continuum of Care NOFA
Competition. Upon further review of your application, the Ranking and Prioritization Committee has
ranked your project in Tier 1 with a weighted rating score of 87 out of 100. The Ranking and
Prioritization committee has agreed with the funding request of $39,866.

Per HUD Regulations, you may appeal the committee’s decision if you do not agree with it. The process
for an appeal can be found in 24 CFR 578.35 (b).

We do thank you for the effort you took to apply for funding. Should you have any questions, please
don’t hesitate to reach out to me.

Sincerely,

Jennifer Mariano

Director of Homeless Programs
Jennifer.Mariano@ppchp.org
719-632-5094 X121
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September 12, 2019

Audrey Field

Urban Peak Colorado Springs
423 E Cucharras

Colorado Springs, CO 80903

Dear Ms. Field:

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, I'd like to
thank Urban Peak for submitting a new consolidated project for consideration for the Colorado
Springs/El Paso County 2019 Continuum of Care NOFA Competition. Upon further review of your
application, the Ranking and Prioritization Committee has ranked your project in Tier 1 with a weighted
rating score of 96 out of 100. The Ranking and Prioritization committee has agreed with the
consolidation of the two CoC-funded PSH projects for a total of $200,273.

Per HUD Regulations, you may appeal the committee’s decision if you do not agree with it. The process
for an appeal can be found in 24 CFR 578.35 (b).

We do thank you for the effort you took to apply for funding. Should you have any questions, please
don’t hesitate to reach out to me.

Sincerely,
~ .

CQW@4¢QWT?W@J

Jennifer Mariano

PPCoC Program Manager
Jennifer.Mariano@ppchp.org
719-632-5094 X121

PPCOCW Pikes Peal¢ Continuum of Care
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September 12, 2019

Audrey Field

Urban Peak Colorado Springs
423 E Cucharras

Colorado Springs, CO 80903

Dear Ms. Field:

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, I'd like to
thank Urban Peak for submitting a renewal Rapid Rehousing project application for consideration for the
Colorado Springs/El Paso County 2019 Continuum of Care NOFA Competition. Upon further review of
your application, the Ranking and Prioritization Committee has ranked your project in Tier 1 witha
weighted rating score of 89 out of 100. The Ranking and Prioritization committee has agreed with the
funding request of $23,240.

Per HUD Regulations, you may appeal the committee’s decision if you do not agree with it. The process
for an appeal can be found in 24 CFR 578.35 (b).

We do thank you for the effort you took to apply for funding. Should you have any questions, please
don’t hesitate to reach out to me.

Sincerely,

Jennifer Mariano

Director of Homeless Programs
Jennifer.Mariano@ppchp.org
719-632-5094 X121

PPCoC | Pilkes Peak Continuum of Care
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September 12, 2019

Audrey Field

Urban Peak Colorado Springs
423 E Cucharras

Colorado Springs, CO 80903

Dear Ms. Field:

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, I'd like to
thank Urban Peak for submitting a renewal Transitional Housing project application for consideration for
the Colorado Springs/El Paso County 2019 Continuum of Care NOFA Competition. Upon further review
of your application, the Ranking and Prioritization Committee has ranked your project in Tier 1 with a
weighted rating score of 89 out of 100. The Ranking and Prioritization committee has agreed with the
funding request of $41,389,

Per HUD Regulations, you may appeal the committee’s decision if you do not agree with it. The process
for an appeal can be found in 24 CFR 578.35 (b).

We do thank you for the effort you took to apply for funding. Should you have any questions, please
don’t hesitate to reach out to me.

Sincerely,

Q’”W WBMWQ

Jennifer Mariano

Director of Homeless Programs
Jennifer.Mariano@ppchp.org
719-632-5094 X121

PPCoC | Pikes Peak Continuum of Care
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September 12, 2019

Anne Markley

TESSA

435 Gold Pass Heights
Colorado Springs, CO 80906

Dear Ms. Markley:

On behalf of the Pikes Peak Continuum of Care and the Ranking and Prioritization Committee, I'd like to
thank TESSA for submitting a new project application for consideration for the Colorado Springs/El Paso
County 2019 Continuum of Care NOFA Competition. Upon further review of your application, the
Ranking and Prioritization Committee has ranked your project in Tier 1 with a weighted rating score of
86 out of 100. The Ranking and Prioritization committee has adjusted the funding request to $245,609
to reflect the full available amount of DV funding in the community for this competition year.

Per HUD Regulations, you may appeal the committee’s decision if you do not agree with it. The process
for an appeal can be found in 24 CFR 578.35 (b).

We do thank you for the effort you took to apply for funding. Should you have any questions, please
don’t hesitate to reach out to me.

Sincerely,

q;mm:.}j_/b r‘/t;u'u;;

Jennifer Mariano

Director of Homeless Programs
Jennifer.Mariano@ppchp.org
719-632-5094 X121
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2019 Continuum of Care: CO-504 Colorado Springs/El Paso County CoC I
|
Y Pio Rats Heed Amount 32,456,003 T
Annual Renewal Demand $2,335,663 o
Allewable CaC Praject Planning Amount (1% of ARD $73,60
Dameslic Violenca (DV) Banus Graat $145,609 1
Aliav/abls Tier 1 (94%% of ARD) $2,195.523
[Aliaw3bla Tier 2 (GYa of ARD) s140,140)|
CoC Bonus $122,
Realiocated Fund Avalibility 51,819][
Towl Allowadle 2019 Requedt {Tler 1 + Tier 14CaC Bonus+0OV Dunuz+Realiocaled Fundi) £3,704,076) |
Tota! Allowabls 7029 Request (Tier 1 & Tier 2 + DV Bonus + CoC Bonus + Planning Grants Realiacaled Funds] 51,777,759
2018 C0O-504 Certiflcation of Consistency Project List
Welghted Project (214
Grant New Profect
';]:.:t Applicant Name Project Name Term chc\.{i I f o Ratling Requested Suggeated Funding Source
s Scorc Amount  ||{Avard Amouny
Tler 1 Project Ust
Sarmunty Heyth PI o ha TOcScat od FeIZ Protec 037 Renew HMIS e !
Cormunty Heath Parinerstip Agvowd SSO CE ticteed | . . L
Urban Posc Colonads Sennas Aziend [=11 el
Homenrd P Pak iomes for & Vergans Rerrew: PSH 55
Homewerd Dhrs Peae "Howsrg Fiest Pl Pesx Dud Davrncer LY PSH 3
‘Ascorong to Kedh AStea Ly Pragrem Aoy =111 el -
iL90n Peak Cocaxsy Sovincs CeCAaH Aevear 221 €3
Turan Pk Covarysa Sprnas T Zonewd (] R
[Axenzagts estn 14 5123 Us Prorem 2 [ P3H ol 5%
10 TESSA TESSA fuod AeHausea hew 0V B 235 $251.451
1n [Coiorsas Srmes asing Authanss  (Vemans S4C [amend |psn B} $107,961 3102931 | Ther {
Red'ocxicd Amount
12 Red Wand Corsuttng, Ine Ly tiow oy 7 $162,171 S162.17[(551813) ¢ GoC 5rug
(41101541
. o 1
13 Ocpariment of Loct MYaes, o903 |yop goruyy pe liyea [Fenenat |7m o 567,10 $67, 160 Ter 1
<*PLEASE NOTE: The funding
37 the two new profect
smountsls yailabla fram
maney outside of the Tler 3
Tler 1 Total 52,541,001 $2.533,146 vlabiity if selected. They
sre rankzdin the Ther 1 list
’ becausa of how they scared In
e rating and rsaldng orocess.
Tier 2 Project ust
f oD ment ol Locd aay, o3 |y genus prefect [ Renowst ]rs.« sa] stnssff s om0 | mer2
Tier 2 Total 1 T $143,552) 5140,140]
ToQl Tier i+ Tier 2 T [ s26a3,553 52,673,206
Flaralng Project Lirt
T T
ICommunty Hea'th Patnevhp 1CO-551 Co 7 2aning foivaion FY2019 | |Zorensd w3 1 $71.55 573,68} | Arona
ToGiTier 1 + Tier 1+ Cok Plannlng T_s%757,36|| 32746383 —_ e
Profect Opted Outol Funding o
L TParters in Fovzng. 1CoC REH [ yeer ‘Resiocafon  [RRH I T $51,919) 351315 |Fovacaon
Total T T 3$51.019 $51,019
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Rebecca Atkinson

From:
Sent:
To:

Cc:
Subject:

Good morning,

Stegner, Mary <MaryStegner@partnersinhousing.org>
Friday, August 2, 2019 10:18 AM

Rebecca Atkinson

Jennifer Mariano; Hoff, Courtney

RE: PPCoC NOFA Program Competition

Partners in Housing currently has a CoC Family Rapid Rehousing grant #C00135L8T041702 for the period 12-1-2018
through 11-30-2019. We were also funded for a renewal of that grant in the 2018 CoC NOFA cycle which we will
execute for the period 12-1-2019 through 11-30-2020. We take client referrals for the grant only from Coordinated
Entry and input the data into HMIS, which we will continue to do until the renewal expiration.

However, we have decided to not seek a renewal of the grant in the 2019 CoC NOFA cycle. We do appreciate the
invitation and hope the best for you in this year’s application process.

All the best,
Mary Stegner, Executive Director
Courtney Hoff, RRH Program Manager

Contact Card Mary Stegner
Executive Director

Partners in Housing
www.partnersinhousing.org

Direct: (719) 325-5331

lzin: (719) 473-8890

455 Gold Pass Heights, Colo Sprgs, CO 30906

o) Revipienr

VMR AN I s

sEMPTY

e
hore afid n‘~ Wa
) A . e Pikes Peak United Way
Partners in Hnu_\mt Partner Agenry

From: Rebecca Atkinson [mailto:rebecca.atkinson@ppchp.org]
Sent: Monday, July 29, 2019 4:17 PM

To: Rebecca Atkinson <rebecca.atkinson@ppchp.org>
Subject: PPCoC NOFA Program Competition

Hello,



We are happy to invite you to submit a renewal application as defined in the Notice of Funding Availability (NOFA) for
the Fiscal Year (FY) 2019 Continuum of Care Program Competition FR-6300-N-25.

I have attached an Outlook meeting request, the 2019 NOFA timeline, the 2019 PPCoC Renewal Project Application and
Housing First Evaluation Tool. The Outlook request for August 9*" is an optional NOFA Applicant technical assistance
training. At this training, | will answer application questions you may have as well as going over some key points to this
year’s application process. If you are unable to make this training, we will be holding office hours for you to come in
person for questions or assistance with your application. Also, | am available by phone or email if you need

anything! The Evaluation Tool, PPCoC Renewal Project Application, and supporting documents are due by August 20%,
2019 by 5 PM MST to PPCoC@ppchp.org.

The application is due in esnaps no later than August 30" 2019 by 5 PM MST. To help you get started with esnaps, here
is a technical guide on accessing the project application:

s bbb FTEVme Baiard aiinda = o tnfA lracatirmeas=trd xervirvs i be Il N -
BEEps://nies.aud sxchangz.info/resourcas/docume LS/NOW-L0-accass-the-propeci-aps

Please reach out with any questions or concerns you have. Thank you!

Rebecca Atkinson | Project Coordinator
121 S. Tejon Street, Suite 601

Colorado Springs, CO 80903
Rebecca.Atkinson@ppchp.org
719-632-5094 ext. 116
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L 2019 Continuum of Care: CO-504 Colorado Springs/El Paso County CoC |
Pro Rata Need Amount $2,456,093
$2,335.663
[Allowable CoC Project Planning Amount (3% of ARD) $73,683
$245,609 i
Allowable Tier 1 (94% of ARD)
Alowable Tier 2 (6% of ARD)
CaC Bonus o
il $51,819)
Yotal Allawable 2019 Request (Tier 1 + Tier 2+CoC Bonus+DV Bonus+ Reallocated Funds) $2,704,076| |
Total Allowable 2019 Request (Tler 1 + Tier 2 + DV Bonus + CoC Bonus + Planning Grant# Reallocated Funds) $2,777,759),
2018 CO-504 Certification of Conslstency Project List
Weighted Profect CoC
Ir Ni
P,';"::‘ Applicant Name Project Name g::m"t R:::: L P;ojeect Rating | Requested Suggested Funding Source
" Score Amount _[|Award Amaunt
Tier 1 Project List
Community Health Partnershio Dedicatec HMIS Project 2015 1 year Renewal HHMIS Hot Rated $239,943 $239,943|Teer 1
& ity Health Partnership, C Eniry S50 1vesr Renewd  |SSOE Not Rated $50,000 530,000 Toer 1
Urban Peak Colorad Springs PSH Consoldated 1 yesr Renewal PSH 55| $200,273 $200,273|Ter 1
Homeward Pikes Pesk Homes for Al Veterans 1 year Renewdl PSH 55] $195,134 $199,134|Tier 1
Homeward Pikes Peak Housing First Pkes Peak Dual Disenoss 1 year Renewal PSH 93 $460,727 | Tier
Ascending to Hea'th A Steo Up Progar: ~ 1 year Renewial PSH 89 41,851 851 Tier
Urban Peak Colorado 5orinas CoC RRN 1 vear. [Reneval RRH 89 $23,2% 23,290 Tier
8 Urban Peak Colorado Sprinas ™ 1 vedr iRenewat TH 89| $41,369 359 Tiar
9 Ascending 1o Health |4 steo Uo Procrom 2 1 vear {Renewal B3] 87| $39,665 666 | Tier 1
10 TESSA TESSA Raoid Re-Housing 1year Tiew DV Bonus 86 253,364 $245,609| 0V Bonws
11 | Celorado Sprinas Housing Authcrtty  [Veterans S4C {1 vear {Renewal |psH | a3 $109,951 $109,561 | Tier 1
Reallocated Amount
12 Red Wind Consuiting, Inc Haseya Housing Program 1 year Kew Bonus 7S $162,173 $162,173}(451819)+CoC Bonus
(¢1107154)
13 gg:’"""’“ of Local Affey, ("“’”"JH?P Bors PSH {1 year 1Rm:nd IFSH l 9;] $679,180 $679,180| Ther 1
*#PLEASE NOTE: The funding
for the two new project
amaunts s avallable frem
| money outside of the Tier 1
Tler L Tot $LE4L001]] 32,533,146 Availability if selected. They
are ranked In the Tier 1 list
because of how they scored In
the rating and rankina process.
Tier Z Project List
{ ggf:"“'"’“ of Local Affairs, Coioad0 o v Bers profect lx year '.:.enm Irsn [ ss[ sta59|| s 140,190 | Te 2z
Tier 2 Total | [ 142,552 $140,140
Total Tler 1 + Tier 2 I [ s2,683,553 $2,673,286
1
Planning Project List |
T T T I T T
|Community Heaith Partnership 1€0-504 CoC Planning Acoiication FY2019 11 year |Renewal lpuiG | I $73,683 s73,egfm
Tobl Tier 1 + Tier 2 + CoC Planning T [ _$3,757,236|| _sz7ae389
1
1F
|
Project Opted Out of Funding |1
L [Partness in Housing [CocC RAH [1 year [Resiocation  |RRH | I 5_5L519!! $51,819[Reatocaton
Total I I $51,819] $51,619|

2018 Continuum of Care Consolhcated Applcation August 31, 2018
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Rebecca Atkinson

Subject: Fiscal Year 2019 NOFA Technical Assistance Training
Location: Aspen Conference Room; (Community Health Partnership) 121 S. Tejon St Suite 601
Colorado Springs, CO 80903

Start: Wed 5/8/2019 3:00 PM

End: Wed 5/8/2019 5:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Rebecca Atkinson

Required Attendees: Rebecca Atkinson; Greg@athrc.com; jmc@csha.us; megan.nyce@state.co.us;

broalstad@homewardpikespeak.org; atovar@partnersinhousing.org;
marystegner@partnersinhousing.org; AHackett-Larson@tessacs.org;
sboyles@tessacs.org; audrey.field@urbanpeak.org;
Shawna.Kemppainen@urbanpeak.org; ybanez@red-wind.net;
patrice@reachpikespeak.org; karen@reachpikespeak.org; Terry Brace; Jennifer Mariano;
Angel L Patterson

Optional Attendees: Tara Sabin

Resources: Aspen Conference Room

Just a reminder that we will be holding this FY2019 CoC NOFA TA Training tomorrow. We look forward to seeing you
there!

In preparation for the upcoming CoC NOFA, please join us for the spring technical assistance training. Information
covered will include:

* Definitions and Concepts

* Grant Inventory Worksheets

* PPCoC Scoring Tool

¢ HUD’s Homeless Policy and Program Priorities
*  Using eSNAPS

e Eligibility
* HUD Funding Process
¢ Timeline

* Appeals Process
» Challenges for Previous Applicants

Parking Garage-

There is a City Parking Garage that can be accessed off of South Nevada Street. Parking costs .75 an hour. You will need
to exit the parking garage on the West side of the building (next to Colorado Avenue) to enter The Plaza of the Rockies
Building . You will be entering the North Tower. Please follow the signs to the South Tower and take the South Tower

elevators to the 6th floor

Metered Street Parking-
There is metered parking on Nevada, Tejon, and Colorado. Cost is $1.00/hour for a max of 2 hours.



Thank you!

Rebecca Atkinson | Project Coordinator
121 S. Tejon Street, Suite 601

Colorado Springs, CO 80903
Rebecca.Atkinson@ppchp.org
719-632-5094 ext. 116

ppchp.org
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CoC NOFA Technical Assistance Training Handout 2: Timeline

Upon announcement of the CoC NOFA, CoC staff will notify all potential applicants.

Days Before Application Deadline

Applicant Task

65

LOlIs are due from any potentially interested project applicants.

60 Applicants will be notified and invited to submit CoC HUD
Housing First Tool, Rating and Ranking Tool for New or Renewal
Projects, a narrative, and attachments.
50 Housing First Assessment Tool due.
45-50 Applicants may participate in an informational meeting where
the following information will be discussed:
e Consolidated Application amounts
e Current CoC NOFA Competition documents
e Final Timelines and deadlines
e Current Rating and Ranking Tool
e Open discussion on actions to support the application
40 Rating and Ranking Tool, narratives, and all attachments due for
new and renewal projects.
30 Project applications due in e-snaps.
24-26 CoC staff will submit any clarifying questions to applicants.
Applicants will have 3 business days to respond.
15 CoC staff will notify project applicants that submitted

applications in writing outside of e-snaps whether their project
applications will be accepted and ranked on the CoC Priority
Listing, rejected, or reduced by the CoC.




Rebecca Atkinson

Subject:
Location:

Start:
End:

Recurrence:
Meeting Status:

Organizer:

NOFA Applicant Training
Aspen Conference Room

Fri 8/9/2019 8:30 AM
Fri 8/9/2019 10:00 AM

(none)
Meeting organizer

Rebecca Atkinson

Rebecca Atkinson; Jennifer Mariano; greg@athrc.com; Victoria Ybanez;
AMarkley@tessacs.org; Audrey Field; jahlia.daly@state.co.us; Angel L. Patterson; Beth

Required Attendees:

Roalstad
Optional Attendees: brittany@red-wind.net
Resources: Aspen Conference Room

Hello!

Just sending a reminder for tomorrow’s technical assistance training. Also, | wanted to be sure you are aware that the
Aspen Conference Room is part of CHP’s office at 121 S. Tejon, Suite 601. We look forward to seeing you!

Parking Garage-

There is a City Parking Garage that can be accessed off of South Nevada Street. Parking costs .75 an hour. You will need
to exit the parking garage on the West side of the building (next to Colorado Avenue) to enter The Plaza of the Rockies
Building . You will be entering the North Tower. Please follow the signs to the South Tower and take the South Tower

elevators to the 6th floor

Metered Street Parking-
There is metered parking on Nevada, Tejon, and Colorado. Cost is $1.00/hour for a max of 2 hours.

Rebecca Atkinson | Project Coordinator
121 S. Tejon Street, Suite 601

Colorado Springs, CO 80903
Rebecca.Atkinson@ppchp.org
719-632-5094 ext. 116

ppchp.org
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Pikes Peak Continuum of Care
US Department of Housing and Urban Development
CoC Program Competition Ranking & Prioritization Process

Purpose. The Pikes Peak Continuum of Care (CoC) strives to conduct a transparent process for
ranking and prioritizing projects submitted through the HUD CoC Notice of Funding Availability
(NOFA) competition. The process is designed to promote the submission and competitive
ranking of projects that serve both CoC and HUD priorities, promote successful housing
solutions, and leverage maximum funds available.

Preparation for Annual CoC Competition

L.

IL.

III.

Review of previous year’s process: Upon conclusion of the annual CoC NOFA

competition, a survey is sent to all participating agencies as well as members who
participated in the Ranking and Prioritization Committee asking for feedback on the
process. Review of the process and the feedback is an important aspect of
continuous improvement.

R&P Committee Membership: An open invitation for Ranking & Prioritization (R&P)

Committee members is made in the spring prior to the anticipated release of the
annual CoC NOFA. Committee membership includes (1) housing and supportive
service experts, (2) non-provider community stakeholders, and (3) non-provider CoC
members, including Governing Board members. While service providers/applicants
are key to the work of the CoC, membership in the R&P Committee limits service
provider participation to avoid potential conflicts of interest when performing the
ranking and prioritization of projects. CoC Governing Board members who are not
part of organizations which submitted applications for funding will be tasked with the
final review and approval of the R&P Committee project ranking recommendations.

Pre-Competition Planning: Prior to the application being posted in e-SVAPS, R&P
Committee members and previous project applicants are invited to a meeting to
discuss the ranking and prioritization process for the upcoming NOFA. Items covered
include but are not limited to:

e Overview of HUD NOFA process and guidance

* Review/revision of CoC Renewal and New Project Evaluation tools

¢ Creation of CoC NOFA timeline draft

e Discussion of performance factors, weighting, text contributors, and other issues

Funding priorities, tools and the ranking and prioritization approach are presented to
the CoC Governing Board (non-applicant members only) for review. The Governing
Board empowers the R&P Committee to complete the ranking and prioritization
process.

For FY 2019, there were two planning meetings held on the following dates:

July 22", 2019—The R&P Committee was gathered for a training on the Ranking
and Rating Process.

PPCoC Ranking & Prioritization Process Page 1 revised 08/14/2018



August 5%, 2019—The R&P Committee was gathered to develop the scoring rubric to
be used for scoring each of the projects.

Iv. HUD Competition Training/Preparation: To best prepare for the requirements of
project submission and ranking, service providers and R&P Committee members are
encouraged to familiarize themselves with the HUD process and priorities through a
variety of training exposures such as:

e Monthly Governing Board and CHAP Membership meeting updates

e Self-guided training materials routinely posted on HUD Exchange

o Self-guided training materials routinely posted on the Community Health
Partnership (CHP) website www.ppchp.org as they become available.

e Project applicants (providers) and R&P Committee members will be invited to
attend one or more meeting(s) scheduled once the application is posted in e-
SNAPS. The following information will be discussed:

o Consolidated Application amounts
o Current CoC NOFA Competition documents
o Final Timeline and deadlines
o Current NOFA Evaluation Tool for Renewal and New Project Applications
o Open discussion on actions to support the application
Application Process

I Timeline: Once the HUD CoC NOFA competition opens, a timeline is published with
CoC and HUD deadlines for the competition. The timeline is posted to the CHP
website at www.ppchp.org.

IT. New Project Solicitation:
e New Projects are solicited if bonus funding is available.

e A request for LOIs for new projects is released to all service providers.

e LOIs are reviewed by the R&P Committee for eligibility only. Eligibility is
determined by the HUD NOFA Threshold Requirements. Applicants with eligible
projects are notified and invited to submit the local project application.

I1I. New and Renewal Project Application

o New and renewal projects are invited to submit the local application which
includes the HUD Housing First Assessment Tool, the local application for either
New or Renewal Projects, a narrative, and attachments.

o Applicants must also submit their HUD project application in the HUD e-SNVAPS
system by the deadline in timeline.

Ranking and Prioritization Process

I R&P Committee Meeting: The R&P Committee convenes to review project
submissions and rank/prioritize projects for submission through the HUD NOFA

competition.

PPCoC Ranking & Prioritization Process Page 2 revised 08/14/2018



II.  Materials and Tools: Materials and tools used in the ranking and prioritization

process may include but are not limited to:
Grant Inventory Worksheet (GIW) provided by HUD

Renewal project list

New project list

Project ranking list generated from the HUD CoC Program Rating and Ranking
Tool

Copies of both the renewal and new scoring rubrics

III. Ranking and Prioritization Process Steps:

A.

Initial project ranking discussion:

All project applications are electronically delivered to the R&P Committee
after the project submission local application deadline.

The R&P Committee individually reviews the projects and uses the scoring
rubric to assign preliminary scores to projects.

The R&P Committee meets to discuss scores for each project and determine
if there are additional questions that need to go to individual projects.

Information provided in the application is verified using the APR and eLOCCS
forms.

CoC staff will submit questions to applicants. Applicants have four (4)
business days to respond.

CoC staff or a committee member enters the scores from each application
into a single copy of the HUD CoC Program Rating and Ranking Tool and
generates a ranked list of projects.

New project applications that fail to meet the HUD Threshold will be notified
prior to the deadline for the project application entry in e-SNAPS. Minor
corrections will be permitted to meet threshold.

Final project ranking discussion:

Projects scores may be adjusted based on responses to follow-up questions.

An updated project ranking list is generated from the HUD CoC Program
Rating and Ranking Tool if there are any adjustments needed.

Ranking may be manually adjusted and moved between Tier I and Tier II
based on:

o Final project scoring
o Alignment with HUD priorities
o CoC capacity to serve a spectrum of subpopulations

The CoC may use the reallocation process to shift funds in whole or part from
existing renewal projects to new project applications without decreasing the

PPCoC Ranking & Prioritization Process Page 3 revised 08/14/2018



Iv.

Appeals

CoC’s annual renewal demand. HUD encourages CoCs to take advantage of
this option.

Applicants are notified in writing whether their applications have been
accepted and ranked on the CoC Priority Listing The notification will include if
the requested amount is accepted or reduced by the HUD established
deadline.

C. Final R&P Committee project ranking recommendations

The R&P Committee will forward their final project ranking recommendations
to non-applicant Governing Board members for review and approval.

Decision-making considerations and project ranking recommendation will be
summarized to guide Governing Board review and approval.

Final ranking and prioritization will be posted at www.ppchp.org by the HUD
established deadline.

Recommendation for CoC Funding/Ranking Approval:

All non-applicant Governing Board members will be invited to participate in a review
of the R&P Committee’s recommendations and given the opportunity to participate in
the final vote to approve.

Annual Ranking and Prioritization Close-out

Following the conclusion of the CoC NOFA competition, a survey will be sent
to all participating agencies as well as the R&P Committee asking for
feedback on the process including the documents and forms used.

In addition to the survey results, a lessons learned document is also
maintained and reviewed by the Pikes Peak CoC in order to continuously
improve on the process in upcoming years.

Provisions at 24 CFR part 578 set forth the following types of appeals:

1. Solo Applicants. A process for eligible project applicants that attempted to participate in
their CoC planning process and believe they were denied the right to participate in a
reasonable manner.

2. Denied or Decreased Funding. A process for eligible applicants that are denied funds by
HUD or that requested more funds than HUD or awarded to them.

3. Consolidated Plan Certification. A process for eligible applicants whose jurisdiction
refused to provide a Certification of Consistency with the Consolidated Plan (form HUD-
2990).

4. Competing CoCs. A process when more than one CoC claims the same geographic area
for eligible applicants of lower scoring CoCs, to appeal to HUD’s decision to fund the

competing CoC.
The processes for appeal options are found at 24 CFR 578.35 and further outlined in the NOFA.

PPCoC Ranking & Prioritization Process Page 4 revised 08/14/2018



Rebecca Atkinson

From: chap

Sent: Monday, July 8, 2019 11:02 AM

To: chap

Subject: The FY2019 CoC Program Competition is Now Open

The FY2019 CoC Program Competition is Now Open

On Wednesday July 3, the U.S. Department of Housing and Urban Development (HUD) released the Continuum of Care
(CoC) Notice of Funding Availability (NOFA).

In the coming days and weeks, CHP will be publishing key information regarding the NOFA here:
https://www.ppchp.org/homelessness/hud-coc-nofa/

Please check back to this website for the NOFA timeline, grantee meetings, scoring tools, and other relevant
information. If you plan to apply or are interested in applying, please review the information below from HUD:

The Notice of Funding Availability (NOFA) for the Fiscal Year (FY) 2019 Continuum of Care (CoC) Program Competition
has been posted to the FY 2019 CoC Program Competition: Funding Availability page on the HUD Exchange. Additional
resources are available on the e-snaps page on the HUD Exchange.

The CoC Application, CoC Priority Listing, and Project Applications will be available the week of July 8, 2019 in e-
snaps. Collaborative Applicants and project applicants will be able to access the applications to review, update, and
enter information that is required for the application process.

Submission Deadline: Monday, September 30, 2019 at 8:00 PM EDT

Please note that we encourage new applicants to apply.

If you have any specific questions about the CoC NOFA, please contact:
Rebecca Atkinson

Rebecca.atkinson@ppchp.org

719-632-5094 ext. 116.

Thank you for your time and continued work in bringing resources into El Paso County.



Rebecca Atkinson

From: chap

Sent: Wednesday, July 10, 2019 11:38 AM

To: chap

Subject: Request for Letters of Intent for New Projects for the 2019 CoC Program Competition
Attachments: 2019 NOFA Request for LOl.pdf

On Wednesday July 3, 2019 the U.S. Department of Housing and Urban Development (HUD) released the Continuum of
Care (CoC) Notice of Funding Availability (NOFA) for Fiscal Year (FY) 2019. Approximately $2.3 billion is available in the FY
2019 CoC Program, including up to $50 million available for Domestic Violence (DV) bonus projects, for distribution to all
CoCs. Our community has the capacity to accept new projects in order to commit to the goal of ending homelessness.
With this new funding cycle, our community may create new projects through bonus and reallocation funding. Please
review the entire 2019 HUD NOFA carefully to decide whether your organization wants to apply for bonus funding. If
your organization is considering applying for a new project, you must send a non-binding letter of interest to apply.

To be eligible to apply, the PPCoC must receive your letter no later than 5:00 PM on July 22, 2019. If we do not receive a
letter of interest by the deadline, your organization will not be eligible to apply.

To verify the eligibility of your project, please review the FY 2019 HUD CoC NOFA at
https://files.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-NOFA.pdf. You can also go to

the Community Health Partnership website at https://www.ppchp.org/homelessness/hud-coc-nofa/ to view any PPCoC
NOFA information at the local level.

Be aware that each project is required to provide 25% in matching funds (cash, in-kind, program fees) and is encouraged
to leverage other funds as well. All recipients of CoC funding must also contribute 2% of the grant value in program fees
to the PPCoC.

Please note (and review the 2019 HUD CoC NOFA for more details):

Domestic Violence (DV) Bonus: The PPCoC is eligible for up to $245,609, or a minimum of $50,000 to create DV Bonus
Projects.

CoC Bonus: The PPCoC is eligible for up to $122,805 in bonus funds for new projects provided it has demonstrated the
ability to reallocate lower performing projects to create new higher performing projects.

Your organization’s letter of interest must contain the following:
1. Name of your Organization
2. Name for your Proposed Project

3. Dollar amount for which you wish to apply and acknowledgement of 25% match (include estimated project budgets
for leasing, rental assistance, operations, supportive services, and admin)

4. Point of Contact for the Project (name, title, address, phone, and email)

5. Type of Project:
a. Permanent housing-permanent supportive housing (PH-PSH) projects
b. Permanent housing-rapid rehousing (PH-RRH) projects

1



c. Joint TH and PH-RRH component projects

6. Description of the Project (1500 words or less) including:
a. Brief Summary of the Project
b. Number of Units Proposed
c. Number of Households to be served in a year and estimated cost per household
d. Populations to be served
e. Overview of Supportive Services offered to program participants
f. Strategies to follow the principles of Housing First
g. Strategies for helping clients access resources (e.g. Medicaid, SNAP, TANF, SSI/SSDI, VA benefits,
transportation, employment resources, etc)
h. Strategies on ensuring project participants remain housed

Letters of Interest (LOI) are due by 5:00 PM MST on July 22, 2019.
Please email the LOI to: PPCoC@ppchp.org. Letters received after the deadline will not be eligible to apply.

LOl submissions will be reviewed for eligibility. All eligible applicants will be invited to submit an application for a new
project in the 2019 competition. The application process will open on July 29, 2019.

If you have any questions, please contact:
Rebecca Atkinson
Rebecca.atkinson@ppchp.org
719-632-5094 ext 116



PPCoC New Project Scoring Rubric

PPCoC

Pikes Peak Continuum of Care

A vroczam of CHD

Describe the number of units proposed for FY 2019 and estimated cost per household for one year.

Criteria

Points Awarded (10 Max)

Narrative clearly answers each part of question. 2.5
Estimated cost per household is within CoC Project average cost per household for type of housing 7.5
Total Points 10
Describe how your housing will meet the needs of the population you are serving. Include type of housing, location, supportive services provided).
Describe how clients will be assisted in obtaining benefits and resources (e.g. Medicaid, SNAP, TANF, SSI/ SSDI, VA benefits, transportation,
employment resources, etc.)

Criteria Points Awarded (10 Max)
Narrative clearly answers each part of question. 2.5
Narrative describes methods for assisting clients in obtaining benefits (example: in person, phone call) 2.5
Narrative describes how barriers are overcome for clients to obtain benefits (example: transportation, identification

verification) 2.5
Narrative describes clear examples of how organizations help clients obtain different benefits/resources 2.5
Total Points 10

assistance to ensure that project participation is terminated in only the most severe cases.

Describe how your organization uses a Housing First approach. Include 1) eligibility criteria 2) process for accepting new clients 3) process and criteria
for exiting clients. Demonstrate that there are no preconditions to entry regardless of current or past substance use, income, criminal records (with
exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, familial status, selfdisclosed or perceived sexual
orientation, gender identity, or gender expression. Demonstrate the project has a process to address situations that may jeopardize housing or project

Criteria

Points Awarded (15 Makx)

Narrative clearly answers each part of question.

2.5

Narrative outlines process and criteria for entering and exiting clients. Process follows Housing First Principles.




PPCoC New Project Scoring Rubric

Narrative describes that there are no preconditions. If preconditions exist, narrative explains what they are and why

they exist. Any exceptions of restrictions imposed by federal, state, or local law or ordinance are clearly identified. 5
Narrative describes examples of cases where project participation would be terminated. 2.5
Total Points 15
Describe your organization’s strategies on ensuring project participants remain housed (remain in program, exit to permanent housing destination,
preventing participant from returning to homelessness).

Criteria Points Awarded (10 Max)
Narrative clearly answers each part of question. 2.5
Narrative provides description of actions, processes, or procedures in place to keep participants housed 2.5
Narrative provides techniques or incentives used to prevent participants from returning to homelessness 2.5
Narrative provides description of actions, processes, or procedures in place to exit participants to permanent housing

destination. 2.5
Total Points 10

participant. Provide a detailed schedule of proposed activities for 60 days, 120 days, and 180 days after grant award.

Describe your organization’s plan for rapid implementation of the program. Document for the project will be ready to begin housing the first program

Criteria

Points Awarded (15 Max)

Narrative clearly answers each part of question. 2.5
Narrative incorporates policies and procedures in organization's plan for implementation 2.5
Narrative specifies the point at which funds will begin to be utilized 5
Narrative describes a way of ensuring implementation will stay on track 5
Total Points 15




PPCoC New Project Scoring Rubric

to their needs.

Describe your organization’s plan to assist clients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable

Criteria

Points Awarded (10 Max)

Narrative clearly answers each part of question. 2.5
Narrative describes actions, policies or procedures in place to rapidly secure and maintain PH 2.5
Narrative describes actions, policies or procedures in place to ensure safe, affordable, accessible and acceptable

housing 2.5
Narrative describes a plan that will house participants in the same amount of time or faster than current project is

performing 2.5
Total Points 10
Describe how clients will be assisted to increase employment and/or income and to maximize their ability to live independently.

Criteria Points Awarded (10 Max)
Narrative clearly answers each part of question. 2.5
Narrative describes actions, policies, or procedures on how clients are assisted in increasing employment/income 2.5
Narrative describes actions, policies, or procedures on how clients are assisted in maximizing their ability to live

independently 2.5
Narrative gives examples of success of clients in program regarding income increase and independent living 2.5
Total Points 10




PPCoC New Project Scoring Rubric

Describe your process to effectively utilize federal funding including HUD grants and other public funding. Include satisfactory drawdowns and
performance for existing grants as evidenced by timely drawdowns, timely resolution of monitoring findings, and timely submission of required
reporting on existing grants.

Criteria Points Awarded (10 Max)

Narrative clearly answers each part of question. 2.5
Narrative directly refers to action, policy or procedures on utilizing funds 2.5
Narrative provides examples or evidence of staying the same or improvement in satisfatory and timely drawdown 2.5
Narrative provides information and remediation (if applicable) when submissions are not performed on time 2.5
Total Points 10




PPCoC Renewal Project Scoring Rubric

PPCoC

Pikes Peak Continuum of Care

A PROGRAM OF n_._u

On average, participants spend XX days from project entry to residential move-in (RRH)

CoC Goal is 50 Days or Lower

Number of Days Points Awarded
50 or Lower 20
51-55 15
56-60 10
61-65 5
66 or Higher 0
On average, participants spend XX days from project entry to residential move-in (PSH)

CoC Goal is 225 days or Lower
Number of Days Points Awarded
225 or Lower 20
226-235 15
236-245 10
246-255 5
256 or Higher 0
On average, participants stay in project XX days (TH)

CoC Goal is 180 days or Lower
Number of Days Points Awarded
180 or Lower 20
181-190 15
191-200 10
201-210 5
211 or Higher 0




PPCoC Renewal Project Scoring Rubric

Percent of participants who move to permanent housing RRH

CoC Goal is 90% or Higher

%

Points Awarded

90 or Higher 25
80 to 89 20
70to 79 15
69 to 60 10
59to 50 5
49 and lower 0
Percent of participants who remain in or move to permanent housing PSH

CoC Goal is 90% or Higher
% Points Awarded
90 or Higher 25
80 to 89 20
70to 79 15
69 to 60 10
59 to 50 5
49 and lower 0
Percent of participants who move to permanent housing TH

CoC Goal is 90% or Higher
% Points Awarded
90 or Higher 25
80 to 89 20
70t0 79 15
69 to 60 10
59 to 50 5
49 and lower 0




PPCoC Renewal Project Scoring Rubric

Percent of participants return to homelessness within 12 months of exit to permanent housing

CoC Goal is 15% or Lower

%

Points Awarded

15 or Lower 15
16-19 7.5
20 or Higher 0
Percent of participants with new or increased earned income for project stayers
% Points Awarded

CoC Goal is 5% or Higher
6 or Higher 2.5
3to5 1.5
2 or Lower 0
Percent of participants with new or increased non-employment income for project stayers

CoC Goal is 10% or Higher
% Points Awarded
10 or Higher 2.5
5t09 1.5
4 and Lower 0
Percent of participants with new or increased earned income for project leavers

CoC Goal is 8% or Higher
% Points Awarded
8 or Higher 2.5
4to7 1.5
3 or Lower 0




PPCoC Renewal Project Scoring Rubric

Percent of participants with new or increased non-employment income for project leavers

CoC Goal is 10% or Higher

%

Points Awarded

10 or Higher

2.5

5to9

1.5

4 and Lower

Percent of entries to project from CE referral (or alternative system for DV projects)

CoC Goal is 95% or Higher

%

Points Awarded

95 or Higher

10

90to 94

89 or Lower

CoC Assessment of fidelity to Housing First from CoC monitoring or review of project policies and procedures

CoC Goal is Yes

Yes/No

Points Awarded

Yes

10

No

with your awarded CoC funds?

Describe the number of units proposed for FY 2019 and estimated cost per household for one year. How many people did your project serve last year

Criteria

Points Awarded (15 Max)

Narrative clearly answers each part of question. 2.5
Estimated cost per household is within CoC Project average cost per household for type of housing 2.5
Number of households proposed is more than or equal to previous project year 5
Number of people served is more than or equal to proposed number from previous year 5
Total Points 15




PPCoC Renewal Project Scoring Rubric

Describe how your housing meets the needs of the population you are serving. Include type of housing, location, supportive services provided).
Describe how clients will be assisted in obtaining benefits and resources (e.g. Medicaid, SNAP, TANF, SSI/ SSDI, VA benefits, transportation,
employment resources, etc.)

Criteria Points Awarded (10 Max)

Narrative clearly answers each part of question. 2.5
Narrative describes methods for assisting clients in obtaining benefits (example: in person, phone call) 2.5
Narrative describes how barriers are overcome for clients to obtain benefits (example: transportation, identification

verification) 2.5
Narrative describes clear examples of how organization helps clients obtain different benefits/resources 2.5
Total Points 10

for exiting clients. Demonstrate that there are no preconditions to entry regardless of current or past substance use, income, criminal records (with
exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, familial status, selfdisclosed or perceived sexual

assistance to ensure that project participation is terminated in only the most severe cases.

Describe how your organization uses a Housing First approach. Include 1) eligibility criteria 2) process for accepting new clients 3) process and criteria

orientation, gender identity, or gender expression. Demonstrate the project has a process to address situations that may jeopardize housing or project

Criteria Points Awarded (15 Max)

Narrative clearly answers each part of question. 2.5
Narrative outlines process and criteria for entering and exiting clients. Process follows Housing First Principles. 5
Narrative describes that there are no preconditions. If preconditions exist, narrative explains what they are and why

they exist. Any exceptions of restrictions imposed by federal, state, or local law or ordinance are clearly identified. 5
Narrative describes examples of cases where project participation would be terminated. 2.5
Total Points 15




PPCoC Renewal Project Scoring Rubric

preventing participant from returning to homelessness).

Describe your organization’s strategies on ensuring project participants remain housed (remain in program, exit to permanent housing destination,

Criteria

Points Awarded (10 Max)

Narrative clearly answers each part of question. 2.5
Narrative provides description of actions, processes or procedures in place to keep participants housed 2.5
Narrative provides techniques or incentives used to prevent participants from returning to homelessness 2.5
Narrative provides description of actions, processes, or procedures in place to exit participants to permanent housing

destination. 2.5
Total Points 10
Describe how your project has built capacity over the years (such as increased units, increased number of people served, addition of supportive
services).

Criteria Points Awarded (15 Max)
Narrative clearly answers each part of question. 2.5
Narrative states that overall capacity has stayed the same or increased since project's first year 2.5
Narrative states that number of beds and/or people served has stayed the same or increased since previous project

year 5
Narrative states that the addition of supportive services has stayed the same or increased since previous project year 5
Total Points 15

to their needs.

Describe your organization’s plan to assist clients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable

Criteria

Points Awarded (10 Max)

Narrative clearly answers each part of question. 2.5
Narrative describes actions, policies or procedures in place to rapidly secure and maintain permanent housing 2.5
Narrative describes actions, policies or procedures in place to ensure safe, affordable, accessible and acceptable housing 5
Total Points 10




PPCoC Renewal Project Scoring Rubric

Describe how clients will be assisted to increase employment and/or income and to maximize their ability to live independently.

Criteria

Points Awarded (10 Max)

Narrative clearly answers each part of question. 2.5
Narrative describes actions, policies, or procedures on how clients are assisted in increasing employment/income 2.5
Narrative describes actions, policies, or procedures on how clients are assisted in maximizing their ability to live

independently 2.5
Narrative gives examples of success of clients in program regarding income increase and independent living 2.5
Total Points 10
Describe your process to effectively utilize federal funding including HUD grants and other public funding. Include satisfactory drawdowns and
performance for existing grants as evidenced by timely drawdowns, timely resolution of monitoring findings, and timely submission of required
reporting on existing grants.

Criteria Points Awarded (10 Max)
Narrative clearly answers each part of question. 2.5
Narrative directly refers to action, policy or procedures on utilizing funds 2.5
Narrative provides examples or evidence of staying the same or improvement in satisfatory and timely drawdown 2.5
Narrative provides information and remediation (if applicable) when submissions are not performed on time 2.5
Total Points 10
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CoC Racial Equity Analysis Tool

‘Homelessress and puverty counts ct the CoC nd Stete level
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Organization Name: Ascending To Health

RENEWAL/EXPANSION PROJECT RATING TOOL

Project Name: V A Step Up Program (1) Print Blank Template

Print Report Card

Renewal/Expansion Projects

Project Type: PSH Rating Complete
Project Identifier: 1 Met all threshold requirements I Instructions on Awarding Points
POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL PERFORMANCE AWARDED VALUE
PERFORMANCE MEASURES
Length of Stay
Permanent Supportive-Housing On average, participants are placed in housing 225 days after referral to PSH Hamﬁ H out of 20
Exits to Permanent Housing
Permanent Supportive-Housing 90% remain in or move to PH 100 % | 25 | outof 25
Returns to Homelessness
Within 12 months of exit to permanent housing < 15% of participants return to homelessness within 12 months of exit to PH Hx [ 15 | outof 15
New or Increased Income and Earned Income
Earned income for project stayers 5%+ of participants with new or increased income HX H out of 2.5
Non-employment income for project stayers 10%+ of participants with new or increased income Hx H out of 2.5
Earned income for project leavers 8%+ of participants with new or increased income HX H out of 25
Non-employment income for project leavers 10%+ of participants with new or increased income [ 33 % H out of 25
_ Performance Measures Subtotal 67.5 out of H
SERVE HIGH NEED POPULATIONS |
_ Serve High Need Populations Subtotal 0 _ out of H_
PROJECT EFFECTIVENESS
Coordinated Entry Participation >95% of entries to project from CE referrals [0 % [0 1 outof 10
Housing First and/or Low Barrier Implementation Commits to applying Housing First model | Yes | 10 | outof 10
— Project Effectiveness Subtotal 10 _ out of H
OTHER AND LOCAL CRITERIA
PSH - Narrative 0 H [ 925 | outof 95
PSH - Grant Utilization 0 o] [ o 1 outor 5
_ Other and Local Criteria Subtotal 92.5 out of 100

TOTAL SCORE

170 _

Weighted Rating Score

89

PROJECT FINANCIAL INFORMATION

out of

out of

190

100



Project Name: V A Step Up Program (1)

Organization Name: Ascending To Health

RENEWAL/EXPANSION PROJECT RATING TOOL

Print Blank Template

Print Report Card

Renewal/Expansion Projects

Project Type: PSH Rating Complete
Project Identifier: 1 Met all threshold requirements ! i 00 )

- POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL PERFORMANCE AWARDED VALUE
CoC funding requested MNOTE: Edit oir the LIST OF PRO. VEL tab $ 41,851
Amount of other public funding (federal, state, county, city) S -
Amount of private funding J
TOTAL PROJECT COST 5 116,851
CoC Amount Awarded Last Operating Year NOTE. Edlii on thiz LIST OF PROJECTS TO BE s 37,475
CoC Amount Expended Last Operating Year i T Edic on ihe LIST OF $ 34,514
Percent of CoC funding expended last operating year 92%




Project Name: v A Step Up Program 2 (50)

RENEWAL/EXPANSION PROJECT RATING TOOL

Print Blank Template

Organization Name: Ascending to Health

Print Report Card

Renewal/Expansion Projects

Project Type: PSH Rating Complete
Project Identifier: 50 Met all threshold requirements I Instructions on Awarding Points
PERFORMANCE POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL AWARDED VALUE
PERFORMANCE MEASURES
Length of Stay
Permanent Supportive-Housing On average, participants are placed in housing 225 days after referral to PSH Hamﬁ H out of 20
Exits to Permanent Housing
Permanent Supportive-Housing 90% remain in or move to PH B0 I» [ 20 | outof 25
Returns to Homelessness
Within 12 months of exit to permanent housing < 15% of participants return to homelessness within 12 months of exit to PH Hx | 15 | outof 15
New or Increased Income and Earned Income
Earned income for project stayers 5%+ of participants with new or increased income | 25 % H out of 25
Non-employment income for project stayers 10%+ of participants with new or increased income Hx [25 1 outor 25
Earned income for project leavers 8%+ of participants with new or increased income Hx H out of 25
Non-employment income for project leavers 10%+ of participants with new or increased income Hx H out of 25
_ Performance Measures Subtotal 62.5 _ out of H
SERVE HIGH NEED POPULATIONS i
_ Serve High Need Populations Subtotal 0 _ out of H
PROJECT EFFECTIVENESS
Coordinated Entry Participation 2 95% of entries to project from CE referrals | s0 % H out of 10
Housing First and/or Low Barrier Implementation ~ Commits to applying Housing First model Yes [ 10 | outof 10
Project Effectiveness Subtotal 10 J out of H
OTHER AND LOCAL CRITERIA
PSH - Narrative H | 925 | outof 95
PSH - Grant Utilization [ 93% | H out of 5
Other and Local Criteria Subtotal 92.5 out of 100

TOTAL SCORE

165 |

Weighted Rating Score

8_

|PROJECT FINANCIAL INFORMATION

out of

out of

100



RENEWAL/EXPANSION PROJECT RATING TOOL

Project Name: V A Step Up Program 2 (50) Print Blank Template

Print Report Card

Organization Name: Ascending to Health

Renewal/Expansion Projects

Project Type: PSH Rating Complete
Project Identifier: 50 Met all threshold requirements | AFRSESR R | TR e |
- — POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL AWARDED VALUE
CoC funding requested MOTE: Bt on the LIST OFf ; S 39,666
Amount of other public funding (federal, state, county, city) | S -

Amount of private funding S 65,000
TOTAL PROJECT COST _ s 104,666 _

CoC Amount Awarded Last Operating Year

& Edit on the LIST CF PR

$ 37,254
$ 34,663
93% |

CoC Amount Expended Last Operating Year

hion ihe ST C

Percent of CoC funding expended last operating year




Project Name: v CoC RRH (36)

Organization Name:

Urban Peak Colorado Springs

RENEWAL/EXPANSION PROJECT RATING TOOL

Print Blank Template

Renewal/Expansion Projects

Print Report Card

Project Type: RRH Rating Complete
Project Identifier: 36 Met all threshold requirements | Instructions on Awarding Points
POINTS MAX POINT

RATING FACTOR PERFORMANCE GOAL PEREORMANCE AWARDED VALUE
PERFORMANCE MEASURES
Length of Stay
Rapid Re-Housing On average, participants are placed in housing 50 days after referral to RRH Iamﬁ H out of 20
Exits to Permanent Housing
Rapid Re-Housing 90% move to PH 100 % [ 25 | outof 25
Returns to Homelessness
Within 12 months of exit to permanent housing < 15% of participants return to homelessness within 12 months of exit to PH Hx H out of 15
New or Increased Income and Earned Income
Earned income for project stayers 5%+ of participants with new or increased income Hx H out of 2.5
Non-employment income for project stayers 10%+ of participants with new or increased income Hx H out of 25
Earned income for project leavers 8%+ of participants with new or increased income Ex H out of 2.5
Non-employment income for project leavers 10%+ of participants with new or increased income 100 |% [25 ] outor 25
_ Performance Measures Subtotal 65 _ out of H
SERVE HIGH NEED POPULATIONS
_ Serve High Need Populations Subtotal 0 _ out of H
PROJECT EFFECTIVENESS
Coordinated Entry Participation 2 95% of entries to project from CE referrals 100 % [ 10 | outof 10
Housing First and/or Low Barrier Implementation Commits to applying Housing First model Yes [ 10 | outof 10

Project Effectiveness Subtotal 20 1_ out of H
OTHER AND LOCAL CRITERIA
RRH - Narrative 0 H H out of 95
RRH - Grant Utilization 0 [Ceiso%_ ] [ 00 ] outor 5
_ Other and Local Criteria Subtotal T I_ out of 100

TOTAL SCORE

=
[=a}
J

Weighted Rating Score

00
o

PROJECT FINANCIAL INFORMATION

out of

out of

190

100



RENEWAL/EXPANSION PROJECT RATING TOOL

Project Name: Vv CoC RRH (36) Print Blank Template

Organization Name: Urban Peak Colorado Springs

Renewal/Expansion Projects

Print Report Card

Project Type: RRH Rating Complete
Project Identifier: 36 Met all threshold requirements ~ ) B |
PERFORMANCE POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL AWARDED VALUE
CoC funding requested e LT OF PROJECTS TO BE R L ol $ 23,240

Amount of other public funding (federal, state, county, city)

$ 5,346 _

Amount of private funding

5 264]

TOTAL PROJECT COST s ~ 29,050 |
CoC Amount Awarded Last Operating Year TO BE REVE iai _ $ 20,540
CoC Amount Expended Last Operating Year £CTS TORERE i _!m 16,742

Percent of CoC funding expended last operating year

82%




Organization Name: Homeward Pikes Peak

RENEWAL/EXPANSION PROJECT RATING TOOL

Project Name: vV Homes for All Veterans-PH (19) Print Blank Template

Renewal/Expansion Projects

Print Report Card

Project Type: PSH Rating Complete
Project Identifier: 19 Met all threshold requirements I Instructions on Awarding Points
PERFORMANCE POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL AWARDED VALUE
PERFORMANCE MEASURES
Length of Stay
Permanent Supportive-Housing On average, participants are placed in housing 225 days after referral to PSH | 12 |days | 20 | outof 20
Exits to Permanent Housing
Permanent Supportive-Housing 90% remain in or move to PH H,\o H out of 25
Returns to Homelessness
Within 12 months of exit to permanent housing < 15% of participants return to homelessness within 12 months of exit to PH H % H out of 15
New or Increased Income and Earned Income
Earned income for project stayers 5%+ of participants with new or increased income 2778 _x H out of 2.5
Non-employment income for project stayers 10%+ of participants with new or increased income 27.78 % H out of 25
Earned income for project leavers 8% of participants with new or increased income | 125 |% H out of 2.5
Non-employment income for project leavers 10%+ of participants with new or increased income | 23 % H out of 25
r Performance Measures Subtotal 70 _ out of H
SERVE HIGH NEED POPULATIONS
_ Serve High Need Populations Subtotal 0 _ out of H
PROJECT EFFECTIVENESS
Coordinated Entry Participation > 95% of entries to project from CE referrals 100 % 10 out of 10
Housing First and/or Low Barrier Implementation Commits to applying Housing First model | Yes | 10 out of 10
Project Effectiveness Subtotal 20 _ out of H
OTHER AND LOCAL CRITERIA
PSH - Narrative 0 H | 850 | outof 95
PSH - Grant Utilization 0 [ 100% | [ 51 outor 5
Other and Local Criteria Subtotal 90 out of E
_ TOTAL SCORE 180 _ out of 190
— Weighted Rating Score 95 _ out of 100

PROJECT FINANCIAL INFORMATION



RENEWAL/EXPANSION PROJECT RATING TOOL

Project Name: v Homes for All Veterans-PH (19) Print Blank Template Print Report Card
Organization Name: Homeward Pikes Peak Renewal/Expansion Projects
Project Type: PSH Rating Complete
Project Identifier: 19 Met all threshold requirements (AR Instructions on Awarding Points
POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL PERFORMANCE AWARDED VALUE
CoC funding requested NOT LR O PROIECTS 1O B $ Hmm.uwn_
Amount of other public funding (federal, state, county, city) S u
Amount of private funding $ 49,783
TOTAL PROJECT COST $ 248,917
CoC Amount Awarded Last Operating Year it on ithe LIST OF | $ Hmo.pnml_
CoC Amount Expended Last Operating Year s 180,126

Percent of CoC funding expended last operating year r 100%




RENEWAL/EXPANSION PROJECT RATING TOOL

Project Name: V Housing First Pikes Peak PSH (20)

Print Blank Template

Organization Name: Homeward Pikes Peak

Renewal/Expansion Projects

Print Report Card

Project Type: PSH Rating Complete
Project Identifier: 20 Met all threshold requirements I Instructions on Awarding Points
POINTS MAX POINT

RATING FACTOR PERFORMANCE GOAL FERFORMANCE AWARDED VALUE
PERFORMANCE MEASURES

Length of Stay

Permanent Supportive-Housing On average, participants are placed in housing 225 days after referral to PSH [ 12 |days | 20 | outof 20

Exits to Permanent Housing

Permanent Supportive-Housing 90% remain in or move to PH | 93 % [ 25 | outof 25
Returns to Homelessness

Within 12 months of exit to permanent housing < 15% of participants return to homelessness within 12 months of exit to PH H % H out of 15

New or Increased Income and Earned Income

Earned income for project stayers 5%+ of participants with new or increased income [ 9 J% [ 15 | outof 2.5
Non-employment income for project stayers 10%+ of participants with new or increased income Hx H out of 2.5
Earned income for project leavers 8%+ of participants with new or increased income Ix [ 15 | outof 2.5
Non-employment income for project leavers 10%+ of participants with new or increased income [ 50 | H out of 2.5

_ Performance Measures Subtotal 67 _ out of H
SERVE HIGH NEED POPULATIONS

_ Serve High Need Populations Subtotal 0 _ out of H_
PROJECT EFFECTIVENESS

Coordinated Entry Participation 2 95% of entries to project from CE referrals 100 % 10 out of 10
Housing First and/or Low Barrier Implementation Commits to applying Housing First model Yes 10 out of 10
— Project Effectiveness Subtotal 20 1_ out of H
OTHER AND LOCAL CRITERIA

PSH - Narrative 0 H E out of 95

PSH - Grant Utilization 0 [o0% ] [ 5 1 outof 5
_ Other and Local Criteria Subtotal s 90 _ out of 100

TOTAL SCORE

177

Weighted Rating Score

93

PROJECT FINANCIAL INFORMATION

out of

out of

190



Project Name: V Housing First Pikes Peak PSH (20)

RENEWAL/EXPANSION PROJECT RATING TOOL

Organization Name: Homeward Pikes Peak

Print Blank Template

Renewal/Expansion Projects

Print Report Card

Project Type: PSH Rating Complete
Project Identifier: 20 Met all threshold requirements
PERFORMANCE POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL Al AWARDED VALUE
CoC funding requested NOTE: $ 460,727

Amount of other public funding (federal, state, county, city)

Amount of private funding

$
_ $ 115,181

TOTAL PROJECT COST _ S 575,908
CoC Amount Awarded Last Operating Year NOTE: Edit on the LIST OF PROJECTS TO BF KEVIEWED (b $ 435,479
CoC Amount Expended Last Operating Year NOTE: Lt an the LIST OF PROJECTS TO LE REVIE $ 433,213

Percent of CoC funding expended last operating year

99%

]




Project Name:

Organization Name:

V HPP Bonus PSH (10)

Department of Local Affairs, Division of Housing

RENEWAL/EXPANSION PROJECT RATING TOOL

Print Blank Template

Print Report Card

Renewal/Expansion Projects

Project Type: PSH Rating Complete
Project Identifier: 10 Met all threshold requirements I Instructions on Awarding Points
POINTS MAX POINT

RATING FACTOR PERFORMANCE GOAL REREORMANGE AWARDED VALUE
PERFORMANCE MEASURES
Length of Stay
Permanent Supportive-Housing On average, participants are placed in housing 225 days after referral to PSH [ 38 |days [ 20 | outof 20
Exits to Permanent Housing
Permanent Supportive-Housing 90% remain in or move to PH | 85 % H out of 25
Returns to Homelessness
Within 12 months of exit to permanent housing < 15% of participants return to homelessness within 12 months of exit to PH Hx H out of 15
New or Increased Income and Earned Income
Earned income for project stayers 5%+ of participants with new or increased income | 38 % [ 25 | outof 25
Non-employment income for project stayers 10%+ of participants with new or increased income | 35 % H out of 25
Earned income for project leavers 8%+ of participants with new or increased income Ix H out of 2.5
Non-employment income for project leavers 10%+ of participants with new or increased income 7= 313 ] outor 25

L

Performance Measures Subtotal

out of

SERVE HIGH NEED POPULATIONS

Serve High Need Populations Subtotal

PROJECT EFFECTIVENESS
Coordinated Entry Participation

Housing First and/or Low Barrier Implementation

2 95% of entries to project from CE referrals

Commits to applying Housing First model

Project Effectiveness Subtotal

=
o
s}
B3
)]
== o N
:
o
c
-
Q
2
[ = ~
oo B

OTHER AND LOCAL CRITERIA
PSH - Narrative
PSH - Grant Utilization

Other and Local Criteria Subtotal

|
|

TOTAL SCORE

Weighted Rating Score

PROJECT FINANCIAL INFORMATION



RENEWAL/EXPANSION PROJECT RATING TOOL

Project Name: Vv HPP Bonus PSH (10) Print Blank Template Print Report Card

Organization Name: Department of Local Affairs, Division of Housing

Renewal/Expansion Projects

Project Type: PSH Rating Complete
Project Identifier: 10 Met all threshold requirements

POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL PERFORMANCE AWARDED VALUE
CoC funding requested LIST OF PROJECTS 10 LE REVIE _ S 679,180 _
Amount of other public funding (federal, state, county, city) Q
Amount of private funding lm|l»a
TOTAL PROJECT COST s 854,180
CoC Amount Awarded Last Operating Year NOTE: Ed _ $ 636,484
CoC Amount Expended Last Operating Year $ 626,650
Percent of CoC funding expended last operating year 98%




RENEWAL/EXPANSION PROJECT RATING TOOL

Print Blank Template

Project Name: V TH (38)

Print Report Card

Organization Name: Urban Peak Colorado Springs Renewal/Expansion Projects

Project Type: TH Rating Complete
Project Iden 38 Met all threshold requirements | Instructions on Awarding Points
PERFORMANCE POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL AWARDED VALUE
PERFORMANCE MEASURES
Length of Stay
Transitional Housing On average, participants stay in project 180 days 137 days [ 20 | outof 20
Exits to Permanent Housing
Transitional Housing 90% move to PH 100 % | 25 | outof 25
Returns to Homelessness
Within 12 months of exit to permanent housing < 15% of participants return to homelessness within 12 months of exit to PH Hx H out of 15
New or Increased Income and Earned Income
Earned income for project stayers 5%+ of participants with new or increased income Hu\u H out of 2.5
Non-employment income for project stayers 10%+ of participants with new or increased income Hx H out of 2.5
Earned income for project leavers 8%+ of participants with new or increased income 100 % H out of 2.5
Non-employment income for project leavers 10%+ of participants with new or increased income o = H out of 25
— Performance Measures Subtotal 62.5 out of H
SERVE HIGH NEED POPULATIONS
_ Serve High Need Populations Subtotal 0 _ out of H
PROJECT EFFECTIVENESS
Coordinated Entry Participation > 95% of entries to project from CE referrals 100 % | 10 | outof 10
Housing First and/or Low Barrier Implementation Commits to applying Housing First model Yes H out of 10
Project Effectiveness Subtotal 20 _ out of H
OTHER AND LOCAL CRITERIA
TH - Narrative 0 _ H out of 95
TH - Grant Utilization 0 58.6 [ o] outor 5
Other and Local Criteria Subtotal 86.5 out of 100

TOTAL SCORE

169 _

Weighted Rating Score

mm_

PROJECT FINANCIAL INFORMATION

out of

out of

190



RENEWAL/EXPANSION PROJECT RATING TOOL

Project Name: v TH (38) Print Blank Template

Organization Name: Urban Peak Colorado Springs

Renewal/Expansion Projects

Print Report Card

Project Type: TH Rating Complete
Project Identifier: 38 Met all threshold requirements
BE B POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL RFORMANCE AWARDED VALUE
CoC funding requested e LIS T GE PROJEC TS TO BE i thy 41,389

Amount of other public funding (federal, state, county, city)

L

w||v

9,603

Amount of private funding

l

v

835

TOTAL PROJECT COST

|

51,827

CoC Amount Awarded Last Operating Year

R

39,373

CoC Amount Expended Last Operating Year

23,087

Percent of CoC funding expended last operating year

59%




RENEWAL/EXPANSION PROJECT RATING TOOL

Project Name: V The Apartments (39) Print Blank Template Print Report Card

Organization Name: Urban Peak Colorado Springs

Renewal/Expansion Projects

Project Type: PSH Rating Complete
Project Identifier: 39 Met all threshold requirements
R A e T POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL HERBORMANCE AWARDED VALUE
PERFORMANCE MEASURES
Length of Stay
Permanent Supportive-Housing On average, participants are placed in housing 225 days after referral to PSH Iamﬁ 20 out of 20

Exits to Permanent Housing

Permanent Supportive-Housing 90% remain in or move to PH 100

°

% 25 out of 25
Returns to Homelessness

Within 12 months of exit to permanent housing < 15% of participants return to homelessness within 12 months of exit to PH Hx_ 15 out of 15
New or Increased Income and Earned Income

Earned income for project stayers 5%+ of participants with new or increased income IE _ 25 | outof 25
Non-employment income for project stayers 10%+ of participants with new or increased income 35 % H out of 2.5
Earned income for project leavers 8%+ of participants with new or increased income Ix H out of 2.5
Non-employment income for project leavers 10%+ of participants with new or increased income 7 = 25 ] outor 25
_’ Performance Measures Subtotal 70 _ out of 70

SERVE HIGH NEED POPULATIONS

—’ Serve High Need Populations Subtotal 0

PROJECT EFFECTIVENESS

Coordinated Entry Participation > 95% of entries to project from CE referrals 100 % I out of 10

|10 |
Housing First and/or Low Barrier Implementation Commits to applying Housing First model Yes H out of 10
5

°

Project Effectiveness Subtotal 20

OTHER AND LOCAL CRITERIA

PSH - Narrative 0 43 | 8.5 | outof 95
vm:.m;ac:_._s:o: o Box Iosa m

i

Other and Local Criteria Subtotal 91.5 out of 100

_ TOTAL SCORE 1815 _ out of E

_’ Weighted Rating Score 9% _ 9:&_ 100 _

PROJECT FINANCIAL INFORMATION



RENEWAL/EXPANSION PROJECT RATING TOOL
Project Name: V The Apartments (39) Print Blank Template

Organization Name: Urban Peak Colorado Springs

Print Report Card

Renewal/Expansion Projects

Project Type: PSH Rating Complete
Project Identifier: 39 Met all threshold requirements | SR N G (0 )
POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL PERFORMANCE AWARDED VALUE
CoC funding requested MOTE: L e LT OF PROJETE S ¢ REVIEWLD iul $ 120,631
Amount of other public funding (federal, state, county, city) S 130,000
Amount of private funding S 45,000

TOTAL PROJECT COST 295,631

117,074 _

$ 117,074
100%

|

CoC Amount Awarded Last Operating Year

ST OF PROJECTS TO SVIEWED iab

R

CoC Amount Expended Last Operating Year

NEVIEVWEL

MOTE: Edit o1

¢ LIST OF PROIECTS TO £

Percent of CoC funding expended last operating year




RENEWAL/EXPANSION PROJECT RATING TOOL

Print Blank Template

Project Name: V Veterans S+C (5)

Print Report Card

Organization Name: Colorado Springs Housing Authority Renewal/Expansion Projects

Project Type: PSH Rating Complete
Project Identifier: 5 Met all threshold requirements I Instructions on Awarding Points
R R e POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL bl 2 AWARDED VALUE
PERFORMANCE MEASURES
Length of Stay
Permanent Supportive-Housing On average, participants are placed in housing 225 days after referral to PSH Iamﬁ | 20 | outof 20
Exits to Permanent Housing
Permanent Supportive-Housing 90% remain in or move to PH 100 |% [ 25 ] outor 25
Returns to Homelessness
Within 12 months of exit to permanent housing < 15% of participants return to homelessness within 12 months of exit to PH Hx H out of 15
New or Increased Income and Earned Income
Earned income for project stayers 5%+ of participants with new or increased income 0 _x _ 0.0 out of 25
Non-employment income for project stayers 10%+ of participants with new or increased income Hx 0.0 out of 25
Earned income for project leavers 8%+ of participants with new or increased income H_x H out of 2.5
Non-employment income for project leavers 10%+ of participants with new or increased income Hx H out of 2.5
— Performance Measures Subtotal 60 out of H
SERVE HIGH NEED POPULATIONS
_ Serve High Need Populations Subtotal 0 _ out of H
PROJECT EFFECTIVENESS
Coordinated Entry Participation 2 95% of entries to project from CE referrals Hx H out of 10
Housing First and/or Low Barrier Implementation Commits to applying Housing First model Yes H out of 10
Project Effectiveness Subtotal HoJ out of H
OTHER AND LOCAL CRITERIA
PSH - Narrative 0 [ 8 | [ 880 | outof 95
PSH - Grant Utilization 0 H H out of 5
Other and Local Criteria Subtotal out of E

TOTAL SCORE

158 _

Weighted Rating Score

= |

PROJECT FINANCIAL INFORMATION

out of

out of

190



RENEWAL/EXPANSION PROJECT RATING TOOL :

Project Name: V Veterans S+C (5) Print Blank Template

Organization Name: Colorado Springs Housing Authority

Print Report Card

Renewal/Expansion Projects
Project Type: PSH Rating Complete
Project Identifier: 5 Met all threshold requirements

PERFORMANCE POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL AWARDED VALUE
CoC funding requested Qi the LIS 1 OF PRCIEC TS 10 61 $ 109,961

—_—— ——————

Amount of other public funding (federal, state, county, city) S 83,059
Amount of private funding

—_—  ————

S -
TOTAL PROJECT COST $ 193,020
CoC Amount Awarded Last Operating Year NOTE F $ 102,377 _
CoC Amount Expended Last Operating Year TE: Ediz o $ 96,087
Percent of CoC funding expended last operating year

94%




Organization Name: Department of Local Affairs, Division of Housing

RENEWAL/EXPANSION PROJECT RATING TOOL

Project Name: V Youth Bonus Project (42) Print Blank Template

Print Report Card

Renewal/Expansion Projects

Project Type: PSH Rating Complete
Project Identifier: 42 Met all threshold requirements | Instructions on Awarding Points
POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL FERFORMANCE AWARDED VALUE
PERFORMANCE MEASURES
Length of Stay
Permanent Supportive-Housing On average, participants are placed in housing 225 days after referral to PSH | 47 days H out of 20
Exits to Permanent Housing
Permanent Supportive-Housing 90% remain in or move to PH [0 = [ 25 ]| outof 25
Returns to Homelessness
Within 12 months of exit to permanent housing < 15% of participants return to homelessness within 12 months of exit to PH Hx H out of 15
New or Increased Income and Earned Income
Earned income for project stayers 5%+ of participants with new or increased income Hx H out of 25
Non-employment income for project stayers 10%+ of participants with new or increased income Hx E out of 2.5
Earned income for project leavers 8%+ of participants with new or increased income I H out of 2.5
Non-employment income for project leavers 10%+ of participants with new or increased income I H out of 25
_ Performance Measures Subtotal 65 _ out of H
SERVE HIGH NEED POPULATIONS
_ Serve High Need Populations Subtotal 0 _ out of H
PROJECT EFFECTIVENESS
Coordinated Entry Participation 2 95% of entries to project from CE referrals 100 % 10 out of 10
Housing First and/or Low Barrier Implementation Commits to applying Housing First model Yes 4 out of 10
Project Effectiveness Subtotal 20 1_ out of H
OTHER AND LOCAL CRITERIA
PSH - Narrative 0 C—1 [ 455 | outof 95
PSH - Grant Utilization 0 H H out of 5
Other and Local Criteria Subtotal out of E

TOTAL SCORE

130.5 1_

Weighted Rating Score

69 _

PROJECT FINANCIAL INFORMATION

out of

out of

190

100



RENEWAL/EXPANSION PROJECT RATING TOOL

Project Name: V Youth Bonus Project (42) Print Blank Template Print Report Card

Organization Name: Department of Local Affairs, Division of Housing

Renewal/Expansion Projects

Project Type: PSH Rating Complete
Project Identifier: 42 Met all threshold requirements {

POINTS MAX POINT
RATING FACTOR PERFORMANCE GOAL PERFORMANCE AWARDED VALUE
CoC funding requested _ s 142,552 _
Amount of other public funding (federal, state, county, city) s 1
Amount of private funding S 35,638
TOTAL PROJECT COST 5 178190
CoC Amount Awarded Last Operating Year NOTE:E fie UST OF S TOBE REVIEVVED toh S meg
CoC Amount Expended Last Operating Year NOTE: Edii on the LIST OF SROJECTS T ED cal $ 64,897 _
Percent of CoC funding expended last operating year 48% I‘I_




Project Nam TESSA Rapld Re-Housing (48)

NEW PROJECTS RATING TOOL

Print Blank Template

Organization Name: TESSA

New Prajects
Rating Complete

Print Repett Card

IRM’ING FACTOR

Project Type: ARH
Project identifier: 48 fet all threshald requirements on ding Points
POINTS MAX POINT
AWARDED VALUE

EXPERIENCE

l Experlence Subtatal [¢] J autof l 0 I
DESIGN OF HOUSING & SUPPORTIVE SERVICES

[ Design of Housing & Supportive Services Subtotal 0 J outof 0 l
TIMELINESS

l Timeliness Subtotal [} ] out of L 1] l
FINANCIAL

8. Audit

I Financial Subtotal 0 l cutofl I ] I
PROJECT EFFECTIVENESS

L Project Effectiveness Subtotal 0 l autof L 0 I
OTHER AND LOCAL CRITERIA

Hausing First Assessment 10 out of 10
Narrative 55 outel 90

I Other and Local Criteria Subtotal 855 autof [ 100

autef 100

TOTALSCORE 855

L

Weighted Rating Score

85 l outof uoo I

PROJECT FINANCIAL INFORMATION

CoC fuading requested S 225,000
Amaunt of other public funding (federal, state, county, city) (] 2,409,537
Amount of private lunding S 1,155,473

$ 3,790,010

TOTAL PROJECT COST




NEW PROJECTS RATING TOO

Project Name: v Haseya Housing Program (47) Print Blank Template

QOrganization Name: Red Wind Consulting, Inc

Print Reporz Card

New Projects

Project Type: RRH Rating Complete
Project Identifier: a7 Metall threshold requirements _] Instructions on Awarding Points
POINTS MAX POINT
RATING FACTOR AWARDED VALUE
EXPERIENCE
l Experience Subtotal 0 | outof L o —l
DESIGN OF HOUSING & SUPPORTIVE SERVICES
[ Design of Housing & Supportive Services Subtotal 0 J autaf l o l
TIMELINESS
l Timeliness Subtotal 0 ] outof | ] l
FINANCIAL
B. Audit
L Financial Subtotal 0 ' outal I 0 l
PROJECT EFFECTIVENESS
I Project Effectiveness Subtotal [ ] outof | (1] l
OTHER AND LOCAL CRITERIA
Housing First Assessment 10 outof 10
Narrative 65 out of 90
[ Other and Local Criteria Subtotal 7 autof l w0 |
[ TOTALSCORE 5 | owor [ 100 |
L Welghted Rating Score 75 l outol l 100 ]

PROJECT FINANCIAL INFORMATION

CoC funding requested s 162,972
Amcunt of other public funding (federal, state, county, city) $ -
Amount of private funding S 54,324

H 217,296

TOTAL PROJECT COST




TUNBING ANLLYSIS + RANKING

FUNDING ANALYSIS + RANKING
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Applicant: Colorado Springs/El Paso County CoC

Project: CO-504 CoC Registration FY 2019

CO-504

COC_REG_2019_170779

Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource

Document Type

Required?

Document Description

Date Attached

_FY 2019 CoC Competition
Report (HDX Report)

Yes

CO-504 FY 2019 Co...

09/25/2019

1C-4.PHA Administration
Plan—Moving On Multifamily
Assisted Housing Owners’
Preference.

No

1C-4. PHA Administrative Plan
Homeless Preference.

No

1C-7. Centralized or
Coordinated Assessment
System.

Yes

CO-504 CE Assessm...

09/27/2019

1E-1.Public Posting—15-Day
Notification Outside e-
snaps—Projects Accepted.

Yes

CO-504 Projects A...

09/27/2019

1E-1. Public Posting—15-Day
Notification Outside e-
snaps—Projects Rejected or
Reduced.

Yes

CO-504 Project Re...

09/27/2019

1E-1.Public Posting—30-Day
Local Competition Deadline.

Yes

CO-504 Local Comp...

09/27/2019

1E-1. Public Posting—Local
Competition Announcement.

Yes

CO-504 Local Comp...

09/27/2019

1E-4.Public Posting—CoC-
Approved Consolidated
Application

Yes

3A. Written Agreement with
Local Education or Training
Organization.

No

3A. Written Agreement with
State or Local Workforce
Development Board.

No

3B-3. Summary of Racial
Disparity Assessment.

Yes

CO-504 Racial Dis...

09/25/2019

4A-7a. Project List-Homeless
under Other Federal Statutes.

No

Other

No

CO-504 Renewal Ra...

09/27/2019

Other

No

CO-504 New Projec...

09/27/2019

L FY2019 CoC Application

Page 55

09/27/2019

|




Applicant: Colorado Springs/El Paso County CoC CO-504
Project: CO-504 CoC Registration FY 2019 COC_REG_2019_170779

Other No j

FY2019 CoC Application Page 56 09/27/2019




